Benjamin Franklin once said that “By failing to prepare, you are preparing to fail”.
Many lessons have been learned about disaster preparedness in recent years; most
of which have proved this Founding Father to be wise beyond his years.

The City of Merced has engaged in emergency preparedness planning since 1984
when it developed and adopted its first Emergency Operations Plan (EOP). The Plan
was revised in 1995, 2003, and the current Plan was revised and adopted by the City
Council in 2011.

The City of Merced is fortunate to not have experienced a major disaster in many
years; the optimist would see the City as the safest community to live in; whereas

the pessimist would see Merced as being due for a disaster. Planning is the key to
proving the optimist correct and the pessimist wrong: “Planning is bringing the future
into the present so that you can do something about it now” (Alan Lakein).

Outside of the EOP there have not been any City documents that elaborated on the
risks that threaten the community’s viability. The EOP identifies many risks to the
community; however, the brevity and generalized nature of the hazards and risks identified | Michael W. McLaughlin, Fire Chief
in the EOP did not provide quantifiable data that the City could use to effectively plan for

and prevent the disasters from occurring.

The City of Merced Local Hazard Mitigation Plan (LHMP) has been developed through a participative and collaborative effort that
was championed by the City Planning Staff. The purpose of the plan is to identify all potential risks, analyze the likelihood of
occurrence, and by planning accordingly, the vulnerability for harm will be greatly diminished. The LHMP will enable the City to
effectively plan to prevent and prepare for major events that pose real risks to our City.

This Plan would not be possible without the commitment and contributions of the City of Merced Disaster Council and City Staff. The
continued support, comments, and input by the stakeholder organizations and the citizens of our City were invaluable in helping to
make the Local Hazard Mitigation Plan an effective, relevant planning tool.



The City of Merced’s Local Hazard Mitigation Plan is Online.
In an effort to conserve resources and to protect our natural resources, this document is available online at:

http://www.cityofmerced.org/depts/cd/planning/local hazard mitigation plan/default.asp

CD’s of the Plan are also available for purchase at the City of Merced Planning Department.

When printing, please print on recycled paper. We also hope that you will help us continue to be sustainable by sharing printed
plans with friends and recycling when it is needed.



http://www.cityofmerced.org/depts/cd/planning/local%20hazard%20mitigation%20plan/default.asp
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Disaster Control in the City of Merced is guided by Chapter 8.20 of the Merced Municipal Code, which declares its purposes are to provide for: 1)
the preparation and carrying out of plans for the protection of persons and property within the City in the event of an emergency; 2) the
direction of the emergency organization; and, 3) the coordination of the emergency functions of the City with all other public agencies and
affected private persons, corporations, and organizations. To accomplish these purposes, the chapter establishes a “Disaster Council,” and

describes its powers and duties:

It shall be the duty of the City of Merced Disaster Council, and it is empowered, to develop and recommend for adoption by the City
Council, emergency and mutual-aid plans and agreements and such ordinances and resolutions and rules and regulations as are
necessary to implement such plans and agreements; and.

The City of Merced Disaster Council shall be responsible for the development of the City of Merced emergency operations plan.
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e John Franck — Senior Engineer / Risk Assessment

e Mark Hamilton -- Planner / Asset Inventory and Loss Estimates

e Ruthanne Harbison -- GIS Specialist / Mapping and HAZUS

e Shawn Henry — City of Merced Fire Battalion Chief / Capability Assessment
e Nancy Lee -- Secretary Il / Plan Format and Design

e Julie Nelson -- Planner / Public Outreach Coordinator
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e Julie Sterling -- Planner / Public Outreach Coordinator
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Riggs Ambulance
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This report was prepared as an account of work sponsored by an agency of the United States Government, the Federal Emergency
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