CITY OF MERCED P

‘Crtewary to Yosomie™

WELCOME TO YOUR DISASTER COUNCIL MEETING
Regular Session at 3:00 p

AGENDA
FRIDAY, JULY 13, 2012
City of Merced Fire Department, Training Room, 99 E. 16th St., Merced, CA 95340

(www.cityofmerced.or¢
COPIES OF THE BACKUP MATERIAL RELATING TO EACH ITEMDF BUSINESS
REFERRED TO ON THE AGENDA ARE ON FILE IN THE OFFIC®F THE CITY
CLERK. ANY PERSON WHO HAS QUESTIONS CONCERNING ANMGENDA ITEM
MAY CALL THE . PRIOR TO EACH REGULAR MEETING, A CORMLETE AGENDA
PACKET IS AVAILABLE FOR REVIEW IN THE CITY OF MERCP FIRE
DEPARTMENT, TRAINING ROOM, 99 E. 16TH ST., MERCERGA 95340 AND ON
THE CITY’'S WEBSITE ATWWW.CITYOFMERCED.ORGANY DOCUMENTS
PROVIDED TO A MAJORITY OF THE MEMBERS AFTER THIS AENDA IS
POSTED WILL BE AVAILABLE FOR PUBLIC INSPECTION IN HE CITY CLERK'S
OFFICE DURING NORMAL BUSINESS HOURS

FOR CITIZEN PARTICIPATION INSTRUCTIONS, PLEASE RERETO THE CITY'S
WEBSITE AT WWW.CITYOFMERCED.ORG. A HANDOUT IS ALS@VAILABLE
AT THE MEETING ADJACENT TO THE AGENDA. INDIVIDUAL AGENDA ITEMS
MAY BE HEARD IN AN ORDER THAT IS DIFFERENT THAN THE APPEAR ON
THE AGENDA TO ACCOMMODATE MEETING PARTICIPANTS

INFORMATION FOR INDIVIDUALS WITH DISABILITIES:
Accommodation for individuals with disabilities mhg arranged by contact
the .

For Meetings Held in the Council Chamb
Assisted Hearing Devices are Available

Teletypewriter (TTY) 20-385-6816

A. CALL TO ORDER
B. ROLL CALL
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1. Introductions of Disaster Council and Stakehalde
C. ORAL COMMUNICATIONS

AT THIS TIME, AUDIENCE MEMBERS WHO WISH TO SPEAK ORNY MATTER
NOT LISTED ON THE AGENDAPLEASE IDENTIFY YOURSELF AND CITY OF
RESIDENCE, AND IF YOU INTEND ON USING TECHNOLOGY HOYOUR
PRESENTATION PLEASE LEAVE A COPY FOR THE RECORWILL NOT TAKE
ACTION ON AN ITEM THAT IS BROUGHT TO THEIR ATTENTI® AT THIS
MEETING. IF IT REQUIRES ACTION, IT WILL BE REFERREDO STAFF AND/OR
LISTED ON THE NEXT AGENDA._PLEASE BE BRIEF AND TOHE POINT. AVOID
REPEATING WHAT PREVIOUS SPEAKERS HAVE SAID. IF TWOR MORE
INDIVIDUALS ARE PRESENT AS A GROUP AND WISH TO SPEKAON ONE SIDE
OF AN ISSUE, PLEASE SELECT A SINGLE SPOKESPERSONHRESENT YOUR
VIEWS.

D. CONSENT CALENDAR

All matters listed under the Consent Calendar arsidered routine by the Disaster Council
and will be adopted by one action of the Disastur€il unless a member of the audience
or Disaster Council Member has a question, statenremishes to discuss an item. In that
event, the Clerk will remove that item from the Gent Calendar and place it for separate
consideration

1. Approve Meeting Minutes- March 9, 2012
E. REPORTS

1. Discuss and confirm the Goal Section of the L ocal Hazar ds Mitigation Plan

(LHMP)
( Presented by Bill King. )

RECOMMENDATION:
Adopt a motion approving the Goal Section of thedldHazards Mitigation Plan
(LHMP).

2. Initial Results of the LHMP Survey (Informati@nly) - Options for increasing
participation in the survey
( Presented by Bill King. )

3. Provide overview of actions taken with the LHEBIRce the March Disaster
Council Meeting
( Presented by Bill King. )

F. BUSINESS
1. Discuss and solicit feedback of the CapacitytiSeof the LHMP

Page 2 of 69



( Presented by Bill King. )

2. Mitigation Actions Assignment
( Presented by Bill King. )

RECOMMENDATION:
For Information Only.

3. Good of the Order
( Presented by group. )

G. ADJOURNMENT
1. Adjourn to September 14, 2012 at 3:00 p.m.

Page 3 of 69



Agendaltem:D.1
Meeting Date: 7/13/2012

ADMINISTRATIVE REPORT

&=L Print
DATE: 07/06/2012
SUBJECT: Approve Meeting Minutes - March 9, 2012
ATTACHMENTS:

L1 Disaster Council - Meeting Minutes - 03/19/12
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MERCED

Meeting called John Bramble, City Manager

by:

Facilitator:

Attendees:

March 09, 2012

CITY OF MERCED 1509-1640 hours
D1SASTER COUNCIL MEETING MINUTES City of Merced Civic Center

678 W. 18" Street
Merced, CA 95340
Sam Pipes Room

. . Type of meeting: Merced Disaster Council
Director of Emergency Services

Michael McLaughlin, Fire Chief Note taker: Lori Mileur

Dan Aguilar, RoseMary Parga Duran, Bill King, Sherry Pitchford, Michael McLaughlin, Stan Murdock, Dr. Laurie
Dickinson, John Bramble, John Sundgren, Richard Dye, Kelly Bentz, Julie Sterling

Absent: David Gonzalves, Norm Andrade, David Gonzalves, Brad Grant, Mike Wegley

Minutes

Agenda item:

Discussion:

Conclusions:

Call to Order Presenter: Michael McLaughlin

Michael McLaughlin called the meeting to order at 3:05 p.m. and welcomed everyone to the Local Hazard Mitigation
Plan Meeting #3.

Meeting called to order

L Person
Action items: None responsible:
v
Agenda item: Approve Meeting Minutes — February 10, 2012 Presenter: Michael McLaughlin

Discussion:

Conclusions:

Motion was made by Michael McLaughlin, seconded by John Bramble to approve the minutes of February 10, 2012.

Motion carried

Action items: None Person .
responsible:
v
Agenda item: Introductions Presenter: Group

Discussion:

Self introductions of all disaster council members present, including, members of the audience representing various
businesses, healthcare providers, public safety concerns including a member of the community and a journalist.

Michael McLaughlin welcomed all stakeholders present and briefly outlined the development and purpose of the
Disaster Council.
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Conclusions:

Self introductions made

Action items: None Person .
responsible:
v
Agenda item: Merced Local Hazard Mitigation Plan (LHMP) Community Presenter: Bill King
Outreach
Discussion:  Welcomed all stakeholders present
Conclusions: Stakeholder self introductions made
Action items: None Person .
responsible:
v
Agenda item: Identification of LHMP Stakeholders Presenter: Bill King

Discussion:

Conclusions:

Develop and validate a comprehensive list of individuals and organizations who have a vested interest in the
development of the LHMP

Distributed a listing of local and regional agencies invited to participate as stakeholders of the Local Hazard Mitigation
Plan.

L Person
Action items: None responsible:
v
Agenda item: Exercise: Ranking of Community Risks o
Presenter: Bill King

Discussion:

Conclusions:

Action items:

Pages 3-13 to 3-22 in Part 3: Risk Assessment

Risk Ranking is a component of the planning process in order to anticipate future potential hazards and provide
strategies to address possible impacts and indentify needs.

Risk Factor and Threat Score Assessment Group Discussion:
Rank the following factors of probability and frequency, consequence and severity and vulnerability for flooding, fire,

drought, hazardous materials, earthquakes, dam failure, extreme temperatures, tornadoes, fog and storm related
hazards within the City of Merced.

Each member documented their ranking of each potential hazard and forwarded their documentation to Bill King at
the end of the meeting.

Complete the on-line survey, Natural Hazard Community
Awareness Survey at www.cityofmerced.org City
Department/Planning/Local Hazard Mitigation Plan/Public

Person

responsible: All Participants
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Survey Opportunity. Everyone is encouraged to share the
information with the community and their family.

Agenda item:

Discussion:

Conclusions:

Good of the Order Presenter: Group

None, for information only

L. Person

Action items: None responsible:

v
Agenda item: Adjourn Presenter: Michael McLaughlin
Discussion:
Conclusions: Meeting adjourned at 1640 hours.
Action items: None Person .

responsible:
v
OTHER INFORMATION

Next Meeting:

Other:

May 11, 2012 at 1500 hours
At the May meeting we will discuss and validate the Goals, Objectives and Capabilities of the LHMP.
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Agendaltem:E.1
Meeting Date: 7/13/2012

ADMINISTRATIVE REPORT

&=L Print

DATE: 07/06/2012

SUBJECT: Discuss and confirm the Goa Section of the Local
Hazards Mitigation Plan (LHMP)

REPORT IN BRIEF
Presented by Bill King.

RECOMMENDATION:

Adopt a motion approving the Goal Section of the Local Hazards Mitigation Plan
(LHMP).

ALTERNATIVES:
1. Approve, as recommended by staff; or,

2. Approve, subject to other than recommended by steff; or,
3. Deny; or,
4. Refer to staff for reconsideration of specific items; or,

5. Continue to a future meeting.
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ATTACHMENTS:
@ Disaster Council - Staff Report for 07-13-12 Meeting
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AGENDAITEM# .
DISASTER COUNCIL MEETING DATE: July 13, 2012

CITY OF MERCED
Development Services

TO: Disaster Council
FROM: Bill King, Principal Planner
DATE: June 29, 2012
SUBJECT: Local Hazard Mitigation Plan

TOPICS AND ACTIONS REQUIRED:

Topic Disaster Council Actions
1. Draft “Goal” section of the LHMP Discussion and Confirmation by vote
2, Draft “Capacity” section of the LHMP  Review, Discussion and General Feedback
3. Initial Results/LHMP Survey Information. Discuss methods to broaden
survey audience.
4. Catalog of Sample Mitigation Actions  Information/Assignment

‘Now that local hazards have been identified, ranked and profiled, the next step in the hazard

- mitigation process is to: 1) select plan goals; and 2) understand the community’'s local
capabilities and current mitigation actions. Upon conclusion of these steps, the Disaster
Council will be in position to begin the process of selecting suitable mitigation actions for
Merced.

Public input on local hazard mitigation planning is also provided, although more input is

anticipated. With this report, Staff has also included a catalog of sample mitigation actions,
primarily as an assignment in preparation for the September 2012 Disaster Council meeting.

RECOMMENDED GOALS

Plan goals help to guide the direction of future mitigation activities aimed at reducing risk and
preventing loss from hazards. They represent a long-term vision for hazard reduction or
enhancement of mitigation capabilities. To establish a bulkhead of possible goals for use in
the Merced Hazard Mitigation Plan, Staff collected and sorted existing goals from throughout
the state, notably from Central Valley communities (Attachment B). To assure that selected
goals for Merced’s Local Hazard Mitigation Plan (MHMP) were an appropriate fit, Staff
compared them against two filters, namely: 1) consistency with other existing community
goals; and 2) comparison with the findings of the Plan’s Risk Assessment and Capability
Assessment.

The Disaster Council is requested fo review the draft “Goal” section of the Merced Hazard
Mitigation Plan (part of Attachment A) in preparation for a discussion, and concluding with
the confirmation of the selected plan goals, including any recommended modifications where
appropriate.
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City of Merced Disaster Council
July 13, 2012
Page 2

Staff recommends confirmation of the following goals for the MHMP, and will seek a Disaster
Council vote on July 13, 2012:

Goal 1. Provide protection for people’s lives from hazards.

Goal 2: Minimize or reduce damage to property.

Goal 3: Minimize disruption of essential services, facilities and infrastructure.

Goal 4: Maintain, enhance, and restore the natural environment’s capacity to deal with

the impacts of disasters.
Goal 5. Promote hazard mitigation as an integrated, policy.

Goal 6 Increase public awareness.

CAPABILITY SECTION OF PLAN

The “Capability” section of the MHMP describes the existing capacity of the City of Merced,
together with mutual aid partners and community members, 1o respond to hazard events. An
understanding of these topics is presented in the MHMP to help identify gaps in service, and
corresponding mitigation actions to fill these gaps, where necessary.

The Disaster Council is requested to review the draft plan text concerning this topic, and to

offer input to Staff consisting of corrected and additional information about the various topics
presented, notably those concerning existing capacity and actions.

PUBLIC SURVEY

Staff prepared and posted a survey to collect public input about hazards in Merced
(Attachment C). This information will help Staff and the Disaster Council in making final
selection of mitigation actions. To date, 51 individuals have responded io the survey. If you
have not taken the survey, staff encourages you to pariicipate in the 5-minute survey, and to
forward this opportunity to your family, friends and coworkers that live or work in Merced.

The Disaster Council is requested to review the survey resuits, and offer suggestions on
methods to broaden the survey audience. Use the following link to access the survey:

hitp://mww.surveymonkey.com/s/LC76XGK
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City of Merced Disaster Council
July 13, 2012
Page 3

SAMPLE MITIGATION ACTIONS

Staff created catalogs of sample mitigation actions which lists initiatives that could
manipulate local hazards, reduce exposure to hazards, reduce vulnerability to hazards, and
increase Merced'’s capability to respond or be prepared for a hazard. The hazards addressed
by the catalogs are those to which the City is most vulnerable based on the risk assessment.

The catalogs are not meant to be exhaustive or site-specific but rather to inspire thought and
provide most City Department’s with a role in hazard mitigation and a baseline of initiatives
backed by a planning process, consistent with the goals of the planning area, and within the
capabilities of the City. The sample mitigation actions in the catalogs derived from numerous
sources, including: 1) the City’s “Community Risk Assessment; and 2) hazard mitigation
plans, notably from Central California communities that are posted on Cal EMA’s website.

The initiatives included in the catalogs are meant to be new action items, and do not include
current mitigation actions, though improvement of a current activity may be listed. Selection
of actions were not limited by lack of funds, recognizing that economic characteristics can
improve, and external funding sources may become available.

Upon conclusion of the July 13, 2012 meeting, the Disaster Council is requested to review
the catalog and provide the following written comments, then returning them to the City of
Merced Planning Department by July 31, 2012. Comments should include: 1)} a numeric
ranking of the ideas in each table (use empty far-left column); 2) comments, where
appropriate, of each cataloged action, as appropriate; and 3) describe new actions (use
empty cell at bottom of each table). Staff will compile the Disaster Council’'s rankings,
comments and ideas for discussion at the September 2012 meeting.

The completed catalog can be retumed via interoffice mail (for staff member); scanned and
emailed to kingb@cityofmerced.org; or dropped off or mailed to the Planning Department,
678 W. 18" street, Merced CA. 95340.

Attachment

A. Draft “Capability” & “Goal” section of the LHMP

B. Catalog of Potential Goals (Appendix F of MHMP)
C. Initial Results of the LHMP Public Survey

D. Catalog of Sample Mitigation Actions

Bk :LHMP/reports
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MITIGATION INITIATIVES

CHAPTER 4
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