
From: Clarence Chance
To: Boyle, Sarah; cityclerk
Cc: Serratto, Matthew; Dupont, Darin; De Anda, Ronnie; Harris, Michael; Smith, Shane; Xiong, Fue
Subject: Destroyed pavement on Neva Ct. in District 5- Public Comment- City Council Meeting August 18, 2025
Date: Wednesday, August 13, 2025 7:32:03 PM
Attachments: image001.png

ST-1,ST-4, T-3,T-1, SCG-4.pdf

Hello Ms. Boyle,
 
Thank you for returning my call on the 4th of August. I understand that you
are very busy but I kind of expected you to stop by after that on the 5th like
we discussed, so I could show you physically what issues I had with the
construction of the fiber network RACE communications is installing.  I
decided to send you an email to continue our conversation.
 
As I told you on the phone, I was responsible for inspections on projects
like this for many years as a City Inspector. I know what is expected of
contractors working in the City right of way in order to insure that the City
owned infrastructure is not compromised while these types of projects are
implemented.
 
First, there is a dedicated Public Utility Easement that all of the lots in our
neighborhood are required to dedicate for the installation of utilities such
as this. See attached City Standard Drawings ST-1 and ST-4. This project
was allowed to install the utility outside the dedicated PUE in our streets
that were in excellent condition.
 
We all know failing streets are a major issue in Merced yet we allow
deviation from our own standard and seriously shorten the life of our
streets. I can already hear the City’s response when these streets fail and
we request repairs. “We do not have money for that” Am I correct? Then
why would we allow our roads to be compromised in this manner? I would
really like to know the who and why on this. See attached before and after
photos.
 
Secondly, see the photo 6574 and undermining curb and sidewalk and



City Standard T-1,T-3 and SCG-4. This contractor or project is using a
pressure washing system to undermine the curb and gutter and sidewalk
creating 18” diameter void under it to install a 1” pipe. This was done at
every house in the neighborhood. My experience tells me that this curb
and gutter and sidewalk will fail over time requiring repairs the City will not
make, again “because we don’t have money for that” Am I correct? Then
why would we allow our infrastructure to be compromised in this manner?
I would really like to know the who and why on this also.
 
This project should have been required to install their product in the
dedicated PUE or re-pave the streets and remove and replace the curb and
gutter and sidewalk as dictated by our own standards. Instead, it was sold
to someone  as a way for citizens can save 50 cents  a month on their
internet bill which is absurd. Again, I would like to know who is so gullible
and why.
 
I have been retired for almost 9 years now but am still in touch with the
construction industry and players in the area. I suspect that the
“managers” (PW, IT, Engineering) involved were all directed to turn a blind
eye to the issues I am raising and the directive came from top level
management. I know all these guys and do not believe they would exhibit
such a lack of professional ethics. I do not believe the lower level
Managers or the upper level Managers have the authority to waive the
provisions in the City Standards for a preferred provider without first
changing the city standard for all.
 
I am not interested in a 30 minute lecture from the Mayor on how
compromising our standards is “for the good of the whole”. I want to know
how promoting a private for profit utility company’s interests are more
important than maintaining our existing infrastructure that our own
standards mandate.
 
If possible, could you look into this and let me and the public know what
plans the City has to resurface (re-pave not slurry seal) our streets and
replace our undermined curb, gutter and sidewalk after this disaster of a



project, and again and most important, who allowed this and why?
 
Sincerely,
 
 
Clarence Chance CPII QSP
Chance Consulting

 

[NOTICE:  This message originated outside of City of Merced -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]

























From: Michael Morin
To: cityclerk
Cc: McBride, Scott; serratto@cityofmerced.org; Xiong, Fue; Dupont, Darin; De Anda, Ronnie; Harris, Michael; Smith,

Shane; Boyle, Sarah; Cornwell, Craig
Subject: Written Petition – Request for Inclusion in Record (August 4, 2025 Council Meeting)
Date: Monday, August 4, 2025 7:20:29 PM
Attachments: Work Order No WF0437651.pdf

Estimate #6515.pdf
COM Work Order Field Sheet - 28673.pdf
Backflow and Other follow-ups.pdf
COM Work Order Field Sheet - 18997.pdf
Work Order 6563.pdf
300 Q st work order public works.pdf
Public Comment into Record – August 4, 2025 Council Meeting.docx

Dear City Clerk,

My name is Michael Morin, owner of MCM Plumbing. I had intended to speak during public
comment at the August 4, 2025 City Council meeting, but I was unable to attend due to work
running late.

I am submitting this letter as a written petition to the City Council, along with supporting
documentation, regarding the unauthorized installation of private backflow devices by City
personnel, and the continued lack of transparency, communication, or accountability from City
leadership.

I respectfully request that this letter and attachments be entered into the official record under
“Written Petitions and Communications” for the August 4, 2025 meeting.

For the record:

I raised this issue months ago in meetings and emails with the City.
I received brief responses early on from the City Manager, but no official written
response or resolution has ever been provided.
I was told that an outside investigator had been hired and that I would be interviewed.
Later, I found out that investigator was no longer under contract, without notice or
follow-up.
I emailed both the City Manager and City Attorney requesting clarification — neither has
responded.

Most importantly:
The City’s own work orders clearly show that City crews performed private backflow
installations, despite previous claims or silence on the matter. These work orders confirm what
I’ve been saying from the beginning — that City labor was used on private property without
public bid, permit process, or accountability.

I’ve also included my estimate (Estimate #6515) for one of these jobs, which I now realize I had



not previously submitted to the City. That job alone was valued at over $15,000 — and was
taken from me when the City stepped in and performed the work for free.

This is not a personnel issue. It’s a public trust issue. This involves the use of taxpayer-funded
labor, selective enforcement, and competitive harm to licensed businesses. It deserves more
than silence.

I’ve already submitted formal complaints to the CSLB and Merced County Grand Jury. I’m now
requesting that this matter be formally acknowledged by this Council and investigated through
a transparent, public process.

Please confirm receipt of this submission, and let me know if additional steps are needed to
ensure it is entered into the record.

Sincerely,

Michael C. Morin
Owner and Operator
MCM Plumbing
CSLB #1002279 | AWWA #13829
DIR #2000001445 | DUNS #06-168-5063
PO Box 2011
Merced, CA 95344

https://mcmplumbing209.com

"If water runs through it... we do it."

CONFIDENTIALITY NOTICE:
This communication, including any attachments, may contain confidential or legally privileged
information. It is intended only for the use of the individual or entity to whom it is addressed.
Any unauthorized review, use, disclosure, or distribution is strictly prohibited and may violate
applicable laws, including the Electronic Communications Privacy Act. If you are not the
intended recipient, please contact the sender and destroy all copies of the original message.

[NOTICE:  This message originated outside of City of Merced -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]















Estimate
Date

8/20/2024

Estimate #

6515

Name / Address

Safti First
1880 Grogan Ave
Merced, CA 95341

Ship To

Safti First (GPX Frame Manufacturing)
2001 Grogan Ave
Merced, CA 95341

M C M PLUMBING  LIC#1002279

PO Box 2011
335 Grogan Ave #G
Merced, CA 95344

P.O. No. Terms

DUE ON JOB CO...

Rep

MM

Project Other

Total

Description Qty Rate Total

ESTIMATE TO INSTALL 3" BACKFLOW DEVICE AND APPROXIMATELY 15 TO 20FT OF 3" PVC
TO ACCOMMODATE THE CITY MOVING THE WATER METER CLOSER TO THE STREET.

3" WILKINS 375A

LABOR 3 2,640.00 7,920.00
MATERIAL 6,075.97 6,075.97
VIO25 EXCAVATOR FLAT RATE DAILY 2 600.00 1,200.00

THIS PROPOSAL IS VALID FOR _15__ DAYS FROM THE DATE OF THE PROPOSAL.

FULL REMANDING BALANCE OF $15,195.97  DUE UPON JOB COMPLETION WITH A NET 15
TERM OF THE INVOICE DATE.  

ALL PAST DUE ACCOUNTS ARE SUBJECT TO MAXIMUM INTEREST ALLOWABLE BY LAW
AND COLLECTION CHARGES INCURRED.

PRINT AND SIGN BELOW AND RETURN IF YOU ACCEPT THESE TERMS:

X________________________________________  
 printed name of responsible party               

X________________________________________________________  DATE ____________
  signature of responsible party

0.00

$15,195.97



August 5, 2025 
Page 1 of 2 
 
“Please include this letter and documentation in the public record for today’s City Council 
meeting. Delivered by Michael Morin regarding improper backflow installations by the City of 
Merced.” 

 

Topic: City Backflow Installations, Use of Public Labor, and Accountability 
Submitted by: Michael C. Morin – Owner, MCM Plumbing 
For: Merced City Council Meeting – August 4, 2025 

Good evening, Councilmembers and community members. 

My name is Michael Morin, and I’m the owner of MCM Plumbing — a licensed contractor and 
certified backflow tester here in Merced. 

I’m speaking out because I’ve been directly affected by something that should never happen in 
this City — and it’s time the public knows about it. 

The City of Merced installed a backflow device on private property, using City labor and 
taxpayer-funded resources. The job was done for free, without a permit, and without a 
bidding process. I submitted a professional estimate for that exact project — over $15,000 — 
and the City took that work from me. 

This wasn’t emergency work. It wasn’t public infrastructure. This was a private installation that 
should have gone to a licensed contractor — and it’s not the only time this has happened. I have 
documentation of multiple cases like this. 

The worst part? No one has been held accountable. 

Let me be clear: this doesn’t just affect me. 

Every contractor, business owner, and commercial property owner in Merced should be aware of 
this — and they should be outraged. 

Some businesses are forced to spend thousands of dollars to meet state backflow requirements, 
while others are quietly getting free installations from the City. That’s not fair. That’s not legal. 
And that’s not how a city should treat its business community. 

If you're a contractor, you're being outbid by your own local government. 
If you're a property owner, you're paying out of pocket — while someone else gets the same 
work done with your tax dollars. 

This violates the City’s own 2024–2025 Council Goals, which promise: 

• “Ethical leadership and transparency” 

• “Support for local businesses” 



August 5, 2025 
Page 2 of 2 
 

• And “clear policies and fair enforcement” 

And Resolution 2024-65 requires City officials to follow both the letter and spirit of the law, 
and to act with integrity and accountability. 

Yet here we are. I followed the rules. I pulled the permits. I submitted the estimates. 
The City ignored its own process, undercut my business, and gave away public labor — all while 
staying silent. 

I’ve submitted documentation. I’ve raised it with staff. I’ve reported it to the CSLB and the 
Merced County Grand Jury. 
And I’ve never received a formal update or explanation from the City. 

So I’m saying this clearly: 
The individuals responsible for authorizing and carrying out this work should be 
terminated. 

This isn’t a policy disagreement — it’s a violation of state law, City policy, and public trust. 
Someone made the decision to misuse public labor for private work. That person — or persons 
— should be held accountable, and they should not remain in a position of public authority. 

I’m asking this Council: 

• Who approved this? 

• Why was it done in secret, without permits, without bidding, and without fairness? 

• And what disciplinary action — including termination — will you take to ensure this 
never happens again? 

This is not going away. And I’m not the only one watching. 

Thank you. 

 

Michael C. Morin 
Owner  
MCM Plumbing 
CSLB#1002279 





 WFJIJJR                       CITY OF MERCED                           4/28/25 
                              Display Work Request                     14:21:31 
                                                                                

 Request number . . . . :   WF0437651           Closed                          
   INVESTIGATE WATER SERVICE                                                    
 Facility ID  . . . . . :                                                       

   Node Range . . . . . :         0 to       0                                  
 Customer ID  . . . . . :           0                                           
 LM location ID . . . . :       16906  2001 GROGAN AV                           

 General location . . . :                                                       
 Requestor  . . . . . . :   SANTILLAN JESS                                      
 Requesting department  :   PWMT       PW - WATER                               

 Request date/time  . . :   August    15 2024 /  5:56:07                        
 Scheduled start date . :   August    15 2024                                   
   Actual . . . . . . . :                                                       

 Requested completion . :   August    15 2024                                   

   Scheduled  . . . . . :                                                       

   Actual . . . . . . . :   October   04 2024                                   

 Close date . . . . . . :   October   04 2024                                   

                                                                        More... 

                                                                                

 F3=Exit   F5=More detail    F7=AR customer   F8=Contact   F9=Charges           

 F10=Comments   F12=Cancel   F20=Customer functions   F24=More keys             

                                                                                



 WFJKJLR                       CITY OF MERCED                           4/28/25 
                          Display Work Request Comments                14:22:47 
                                                                                

 Request number . . . . :   WF0437651                                           
   INVESTIGATE WATER SERVICE                                                    
 Request status . . . . :   CL  Closed                                          

                                                                                
 Detail Description                                                             
   WATER CREW TO POTHOLE FROM FIRE SERVICE TO                                   

   DOMESTIC AND DETERMINE WHERE SERVICES ARE TIED TO                            
   EACH OTHER.                                                                  
   FOUND DOMESTIC SERVICE TIED TO FIRE SERVICE.                                 

   INSTALLED NEW 4" SERVICE LINE AND TIED INTO                                  
   CUSTOMERS 3" DOMESTIC LINE WITH NEW 3" BACKFLOW.                             
   FOUND FIRE HYDRANT ON SITE TO BE INTERNAL OFF OF                             

   CUSTOMERS FIRE SERVICE. JS                                                   

                                                                                

                                                                                

                                                                                

                                                                         Bottom 

 Press Enter to continue.                                                       

                                                                                

 F3=Exit   F12=Cancel                                                           

                                                                                



From: Michael Morin
To: cityclerk; Cornwell, Craig
Cc: McBride, Scott; Serratto, Matthew; Xiong, Fue; Dupont, Darin; De Anda, Ronnie; Harris, Michael; Smith, Shane;

Boyle, Sarah; MCM Plumbing
Subject: Request for Confirmation of August 4 Petition Entry and Public Transparency Regarding Ongoing Investigation
Date: Tuesday, August 5, 2025 10:15:03 AM

Dear City Clerk and City Attorney,

This message is a formal follow-up to my August 4, 2025 written petition submitted for
inclusion in the official record of the City Council meeting that evening.

I respectfully request written confirmation that my petition and all accompanying
documentation have been entered into the public record under “Written Petitions
and Communications.” If, for any reason, the petition was not added to the August 4
agenda record, I request that it be officially included in the next regularly scheduled
City Council meeting.

I appreciate City Manager Scott McBride’s brief response acknowledging that the City
Attorney has re-engaged with the outside investigator. However, I have still not received
any direct communication regarding the scope, timeline, or my role in that process
 despite being the complainant and having submitted documentation months ago.

This continued lack of transparency is unacceptable. I am formally requesting to be
included in all future updates, timelines, and correspondence related to the
investigation. The issues raised involve:

• Unauthorized work by City of Merced Public Works employees on private
property;
• Work performed without permits or inspections;
• Misuse of taxpayer-funded labor;
• Economic harm to my licensed business.

These are not internal personnel matters  they are public concerns involving
compliance with state and local law, city policy, and competitive fairness.

Because prior communications and complaints were met with silence or minimal
acknowledgment, I am now requesting that this entire matter be handled with full
public transparency. The investigation, its process, and its outcome should be
visible to the community. The public deserves to know how the City handles
complaints involving its own departments.

Please confirm:
• That my petition has been entered into the record, or will be added to the next
Council meeting;



• That I will be informed and involved in the investigative process going forward;
• Who is conducting the jinvestigation and what the scope entails.

Thank you for your attention to this matter. I look forward to your response.

Sincerely,

Outlook for iOS 

Michael C. Morin
Owner and Operator
MCM Plumbing
CSLB #1002279 | AWWA #13829
DIR #2000001445 | DUNS #06-168-5063
PO Box 2011
Merced, CA 95344

https://mcmplumbing209.com

“If water runs through it… we do it.”

⸻

CONFIDENTIALITY NOTICE:
This communication, including any attachments, may contain confidential or legally
privileged information. It is intended only for the use of the individual or entity to whom
it is addressed. Any unauthorized review, use, disclosure, or distribution is strictly
prohibited and may violate applicable laws, including the Electronic Communications
Privacy Act. If you are not the intended recipient, please contact the sender and destroy
all copies of the original message.

[NOTICE:  This message originated outside of City of Merced -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]



From: Michael Morin
To: cityclerk
Subject: Public Comment Submission for City Council Meeting – General Public Comment
Date: Thursday, August 7, 2025 7:15:04 PM
Attachments: Public Comment – Broader Pattern of Issues in City Operations.pdf

Hello City Clerk,

Please accept the attached public comment and handout for inclusion in the official
record for the upcoming Merced City Council meeting under General Public Comment.

I will also be speaking in person during the meeting.
The handout contains supporting information and examples related to my comment and
is intended for distribution to Councilmembers and posting with the meeting materials.

Attachments:

1. Public Comment – Broader Pattern of Issues in City Operations (PDF)

Thank you for your assistance. Please let me know if you require any additional
information or a different file format.

Sincerely,

Michael C. Morin
Owner and Operator
MCM Plumbing
CSLB #1002279 | AWWA #13829
DIR #2000001445 | DUNS #06-168-5063
PO Box 2011
Merced, CA 95344

https://mcmplumbing209.com

"If water runs through it... we do it."

CONFIDENTIALITY NOTICE:
This communication, including any attachments, may contain confidential or legally



privileged information. It is intended only for the use of the individual or entity to whom it
is addressed. Any unauthorized review, use, disclosure, or distribution is strictly
prohibited and may violate applicable laws, including the Electronic Communications
Privacy Act. If you are not the intended recipient, please contact the sender and destroy
all copies of the original message.

[NOTICE:  This message originated outside of City of Merced -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]



Public Comment – Broader Pattern of Issues in City Operations 

This handout is a follow-up to my recent petition regarding the City’s handling of private 
backflow installations. 
That petition was designed to get attention — and it focuses on one clear, documented 
problem. 
But the reality is that the backflow issue is only one piece of a larger, systemic problem 
affecting multiple departments, projects, and years of City operations. 
These broader concerns must be addressed if we want permanent solutions, not just temporary 
fixes. 

 

Broader Concerns Beyond the Petition 

• Mismanagement and lack of oversight on City projects and enforcement responsibilities. 

• Breakdowns in communication and transparency between City departments, leading to 
delays and confusion. 

• Inconsistent enforcement of laws and codes — strict for some, overlooked for others. 

• City involvement in work on private property without permits, inspections, or licensed 
contractors. 

• Use of former and current employees in ways that skirt licensing and permitting rules. 

• Decisions and actions that harm local businesses, delay projects, and increase costs for 
property owners. 

• A pattern of internal handling of complaints without lasting solutions or public 
accountability. 

 

Why This Matters to the Community 

• Local contractors are being placed at a competitive disadvantage by City actions and 
selective enforcement. 

• Property owners face unnecessary costs, delays, or inconsistent requirements depending 
on how the City handles their projects. 

• Taxpayer-funded resources are being used in ways that may not comply with state law or 
City policy. 



• Trust in local government is eroded when the same problems repeat without clear, 
public resolutions. 

 

Requested Council Actions 

1. Authorize a comprehensive, independent investigation into all related issues — not just 
backflow installations. 

2. Make the investigation’s findings fully public. 

3. Implement permanent policy and oversight changes to ensure fairness, compliance, and 
transparency across all City operations. 
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From: Michael Morin
To: cityclerk
Cc: MCM Plumbing
Subject: Update to public comment handout
Date: Saturday, August 9, 2025 1:36:56 PM
Attachments: Public Comment – Broader Pattern of Issues in City Operations UPDATED.pdf

Dear City Clerk,

I’m following up on the public comment handout I sent earlier this week for the
upcoming Merced City Council meeting.

Attached is an updated and expanded version of:

“Public Comment – Broader Pattern of Issues in City Operations UPDATED”

This version includes additional examples, evidence, and clarifications not in the
original file. Please replace the previous version in the meeting materials and distribute
this updated one to Councilmembers.

This handout is still directly tied to my planned in-person remarks and should be
included in the official record under General Public Comment.

Thank you for ensuring the Council and public have the most complete and accurate
version.

Sincerely,

Michael C. Morin
Owner and Operator
MCM Plumbing
CSLB #1002279 | AWWA #13829
DIR #2000001445 | DUNS #06-168-5063
PO Box 2011
Merced, CA 95344

https://mcmplumbing209.com

"If water runs through it... we do it."



CONFIDENTIALITY NOTICE:
This communication, including any attachments, may contain confidential or legally
privileged information. It is intended only for the use of the individual or entity to whom it
is addressed. Any unauthorized review, use, disclosure, or distribution is strictly
prohibited and may violate applicable laws, including the Electronic Communications
Privacy Act. If you are not the intended recipient, please contact the sender and destroy
all copies of the original message.

[NOTICE:  This message originated outside of City of Merced -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]





PUBLIC COMMENT – BROADER PATTERN OF ISSUES IN
CITY OPERATIONS

(Follow-Up to Petition on Private Backflow Installations)

Michael C. Morin – Owner & Operator, MCM Plumbing
PO Box 2011, Merced, CA 95344 | CSLB #1002279 | AWWA #13829

WHY I’M HERE
My recent petition focused on one clear problem — City crews performing private backflow
installations without permits, inspections, or licensed contractors. But this is only part of a larger,
long-standing pattern across multiple City departments that harms local businesses, wastes taxpayer
resources, and undermines public trust. I’m calling for a full, independent investigation and lasting
policy reforms — not temporary fixes.

THE PATTERN OF PROBLEMS
• Mismanagement & Lack of Oversight – City crews performing work on private property without

permits or inspections; use of current or former employees to skirt licensing and permitting rules; poor
oversight of projects and enforcement responsibilities.

• Inconsistent & Selective Enforcement – Strict enforcement on some businesses, leniency for others
— including favored contractors; code requirements applied unevenly.

• Harm to Local Businesses & Property Owners – Licensed contractors lose work to unpermitted,
taxpayer-funded labor; property owners face inconsistent requirements, delays, and higher costs.

• Lack of Transparency & Accountability – Complaints handled internally with no public resolution;
contradictory City communications about permits.

WHY THIS MATTERS TO EVERYONE
When the City breaks the rules it enforces on others:
• It’s unlawful and violates state contractor licensing laws.
• It’s costly — taxpayer funds and equipment are used for private benefit.
• It’s unfair — creating a two-tier system where some play by the rules and others don’t.
• It erodes trust — repeating problems without public accountability damages confidence in local
government.

DOCUMENTED EXAMPLES (SUMMARY)
• Multiple City-assisted private installations where my licensed business submitted bids, only to be

undercut by taxpayer-funded work.

• Former City employee performing unlicensed work without permits; no enforcement action taken.

• City crews modifying private fire protection systems (PIVs, FDCs, check valves) without building
permits or licensed contractor oversight.

• Public Works not following same restoration and code standards imposed on private contractors.

REQUESTED COUNCIL ACTIONS



• Independent Investigation – Commission a third-party investigation with subpoena power into all
related issues — not just backflow installations.

• Full Public Disclosure – Publish the complete findings, including internal records reviewed, within 60
days of completion.

• Policy Reform – Prohibit City crews from performing or assisting with private construction work except
in genuine emergencies, with written justification and public reporting.

• Oversight & Transparency – Require annual public reports on enforcement actions, permitting
activity, and code compliance to ensure fairness and prevent favoritism.

BOTTOM LINE: This is not about one project, one department, or one complaint. It’s about a culture of
selective enforcement, misuse of public resources, and lack of accountability that hurts businesses,
property owners, and the public trust. The Council must act decisively to fix it — and to prove that the rules
apply to everyone.







Michael C. Morin 
Owner & Operator, MCM Plumbing 
PO Box 2011 
Merced, CA 95344 

February 27, 2025 

To: City Manager

cc: Mayor 

 
Subject: Formal Complaint Against City of Merced Public Works & Building Departments – Demand for 
Immediate Action & Accountability 

Dear  

I am formally submitting this complaint against the City of Merced’s Public Works, Building, and 
Engineering Departments regarding misconduct, anti-competitive practices, misuse of public resources, 
inconsistent enforcement, permitting mismanagement, and lack of accountability. These actions have 
directly impacted my business, MCM Plumbing, and raise serious concerns about ethics, transparency, 
and the proper enforcement of regulations. Furthermore, these issues are not just affecting my business 
but are creating an unfair and unpredictable environment for other local businesses as well. 

While this complaint highlights some of the most pressing issues, I want to be clear that I have had 
multiple additional interactions with Public Works and city officials that I am choosing not to provide at 
this time. However, I am fully prepared to escalate further if necessary. 

1. Misuse of Public Works Labor & Equipment for Private Gain 

City of Merced Public Works employees have provided unauthorized, taxpayer-funded labor for 
backflow installations on private properties. This directly violates fair competition and undercuts 
licensed contractors who must charge for such services. 

Case Examples: 

  – Public Works installed a backflow device for free on private business property, 
despite my company providing a legitimate estimate for the work at $15,195.97. This is a blatant 
misuse of taxpayer-funded resources, and this is not an isolated case. 

  Public Works installed a backflow device for free 
on a private business property, another clear example of taxpayer-funded resources being 
misused. 

Demands: 

 A full audit of all backflow installations performed by Public Works over the last five years. 

 Immediate termination of any officials who authorized these actions. 



2. Public Works Employee Misconduct 

 – False Identification & Reckless Behavior 

On   , City employee  falsely identified himself as a city inspector while 
engaging in reckless and dangerous behavior at a job site located at  

 He drove erratically through an active work zone, nearly hitting a  employee. 

 He refused to provide identification but claimed to be on an official inspection. 

 He used city resources to track down private addresses—an abuse of authority. 

Although   his misconduct was never properly addressed. His actions 
endangered public safety and undermined the integrity of city inspections. 

Request: A formal investigation into his misconduct and a public explanation for why 
no disciplinary action was taken  

 – Harassment & Misuse of Public Resources 

 repeatedly harassed my business, visiting job sites without proper authority and falsely 
informing customers that I was unlicensed—an outright lie. Additionally, used Public Works 

—a clear misuse of taxpayer resources. 

During a meeting with the , in the presence of my attorney,  
unintentionally incriminated himself, forcing city officials to abruptly halt the discussion. 

Key Concerns: 

 Why was no disciplinary action taken against him? 

 Why was his misuse of city equipment ignored? 

 Why was my business unfairly targeted by a city employee? 

3. Permitting Delays & Lack of Transparency 

The Building Department has consistently failed to provide clear, consistent guidance on permitting, 
causing unnecessary financial losses for businesses. 

Examples of Mismanagement: 

  Initially told a permit was not required, later 
forced to apply for one after conflicting guidance, causing delays. 

  – Conflicting 
instructions about required hydrostatic testing led to unnecessary delays. 

Demands: 

1. Overhaul the permitting process to ensure clear, standardized guidance without delays or 
conflicting instructions. 



2. Accountability for mismanaged permits that have caused financial harm to businesses. 

4. Inconsistent Enforcement of Code Requirements 

The Building and Engineering Departments have failed to consistently enforce regulations, creating an 
unfair environment for businesses that follow the rules while others bypass them without consequence. 

Case Examples: 

 Code Enforcement Discrepancies – Strict enforcement of a ten-foot 
separation between sewer and water lines on my projects, while other contractors were 
allowed to bypass them. 

 , Merced, CA) – My estimate included required 
trenching and asphalt/concrete restoration, while other contractors were not held to the same 
standard. 

 , Merced, CA ) – The awarded contractor 
did not meet the 10-ft separation requirement, raising concerns about favoritism. 

Requested Actions: 

1. Standardized, transparent enforcement of City regulations. 

2. Clear, written policies for code enforcement that prevent arbitrary enforcement. 

3. A formal review of past approvals to determine whether similar violations of the 10-foot 
separation rule were ignored for select contractors. 

5. Immediate Demands for Action 

I expect the City of Merced to take the following immediate actions: 

1. Terminate any Public Works employees responsible for authorizing free backflow installations 
on private properties. 

2. Publicly disclose all taxpayer-funded backflow installations over the past five years. 

3. Discipline Public Works employee  for past misconduct. 

4. Conduct a post-employment investigation into  misconduct. 

5. Reform the permitting and code enforcement processes. 

6. Investigate whether inconsistent enforcement has given certain contractors an unfair 
advantage. 

I trust the City of Merced will act in good faith to resolve these matters. However, I am prepared to 
explore all available options should this misconduct persist. 

I expect a formal response within 30 days outlining the steps being taken to resolve these issues. Please 
confirm receipt of this letter. 



Sincerely, 
Michael C. Morin 
Owner & Operator, MCM Plumbing 
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From: Michael Morin
To: cityclerk
Cc: MCM Plumbing
Subject: Re: Update to public comment handout
Date: Thursday, August 14, 2025 4:28:46 PM
Attachments: Backflow letters Redacted.pdf

City building dept will not inspect Redacted.pdf
Example of Inspection Oversight Failure Redacted.pdf
PRR Does the city install backflow devices - Redacted2.pdf

Dear City Clerk,

Please include the attached documents in the record for the August 18, 2025 Merced
City Council meeting under Written Petitions and Communications. These materials
supplement my prior public comment submission and provide additional documented
evidence of:

Inconsistent and selective permit enforcement for backflow installations.
Unclear or unauthorized inspection authority on private property.
Inspection oversight failures and conflicts of interest.
Public Works performing private backflow installations despite prior denials.

The attached files are:

1. Backflow Letters – Permit Requirement Analysis (11 examples showing
inconsistencies)

2. City Building Dept Will Not Inspect – Inspection Authority Confusion
3. Example of Inspection Oversight Failure
4. PRR – Public Works Denial vs. Documented Backflow Installations

Please distribute these documents to all Councilmembers so they have the complete
and most up-to-date evidence in front of them before deliberations. These records are
directly relevant to ongoing concerns about City practices, enforcement consistency,
and potential liability.

Thank you for ensuring these attachments are entered into the official record and made
available to the public.

Sincerely,

Michael C. Morin
Owner and Operator
MCM Plumbing
CSLB #1002279 | AWWA #13829



DIR #2000001445 | DUNS #06-168-5063
PO Box 2011
Merced, CA 95344

https://mcmplumbing209.com

"If water runs through it... we do it."

CONFIDENTIALITY NOTICE:
This communication, including any attachments, may contain confidential or legally
privileged information. It is intended only for the use of the individual or entity to whom it
is addressed. Any unauthorized review, use, disclosure, or distribution is strictly
prohibited and may violate applicable laws, including the Electronic Communications
Privacy Act. If you are not the intended recipient, please contact the sender and destroy
all copies of the original message.

From: cityclerk <cityclerk@cityofmerced.gov>
Sent: Monday, August 11, 2025 12:15 PM
To: Michael Morin <m.morin@mcmp209.com>; cityclerk <cityclerk@cityofmerced.gov>
Cc: MCM Plumbing <office@mcmp209.com>
Subject: RE: Update to public comment handout
 
Good Afternoon,
 
Your email has been received and will be mentioned as part of the Written Petitions and
Communications portion of the agenda along with the other emails you have submitted.
 
Thank you,
 

Jennifer Parsley
Assistant City Clerk
City of Merced   |  678 W. 18th Street  |  Merced, CA  95340
(209) 385-6231  |   parsleyj@cityofmerced.gov |  www.cityofmerced.gov

 
 
 
 



From: Michael Morin <m.morin@mcmp209.com> 
Sent: Saturday, August 9, 2025 1:36 PM
To: cityclerk <cityclerk@cityofmerced.gov>
Cc: MCM Plumbing <office@mcmp209.com>
Subject: Update to public comment handout

 

Dear City Clerk,

I’m following up on the public comment handout I sent earlier this week for the
upcoming Merced City Council meeting.

Attached is an updated and expanded version of:

“Public Comment – Broader Pattern of Issues in City Operations UPDATED”

This version includes additional examples, evidence, and clarifications not in the
original file. Please replace the previous version in the meeting materials and distribute
this updated one to Councilmembers.

This handout is still directly tied to my planned in-person remarks and should be
included in the official record under General Public Comment.

Thank you for ensuring the Council and public have the most complete and accurate
version.

Sincerely,

 

Michael C. Morin
Owner and Operator
MCM Plumbing
CSLB #1002279 | AWWA #13829
DIR #2000001445 | DUNS #06-168-5063
PO Box 2011
Merced, CA 95344
(209) 261-2740
m.morin@mcmp209.com
https://mcmplumbing209.com

"If water runs through it... we do it."



CONFIDENTIALITY NOTICE:
This communication, including any attachments, may contain confidential or legally
privileged information. It is intended only for the use of the individual or entity to whom it
is addressed. Any unauthorized review, use, disclosure, or distribution is strictly
prohibited and may violate applicable laws, including the Electronic Communications
Privacy Act. If you are not the intended recipient, please contact the sender and destroy
all copies of the original message.

 
[NOTICE:  This message originated outside of City of Merced -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]

The City of Merced domain name has changed to cityofmerced.gov effective 7/23/2025.
Please update your contact information. 

City of Merced records, including emails, are subject to the California Public Records Act.
Unless exemptions apply, this email, any attachments and any replies are subject to disclosure
on request, and neither the sender nor any recipients should have any expectation of privacy
regarding the contents of such communications. The City of Merced shall not be responsible
for any claims, losses or damages resulting from the use of digital data that may be contained
in this email.
[NOTICE:  This message originated outside of City of Merced -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]



Permit Requirement Status – Backflow Letters (City of Merced Public Works) 

The following summarizes the “Permit” section status for each of the 11 attached backflow 
compliance letters chronologically: 

1. Letter #1 – Permit section missing entirely. 

2. Letter #2 – Permit section missing entirely. 

3. Letter #3 – Permit Not Required box checked. 

4. Letter #4 – Permit section missing entirely. 

5. Letter #5 – Permit Required box checked. 

6. Letter #6 – Permit Not Required box checked. 

7. Letter #7 – Permit Not Required box checked. 

8. Letter #8 – Permit section missing entirely. 

9. Letter #9 – Permit Not Required box checked. 

10. Letter #10 – Permit Required box checked. 

11. Letter #11 – Permit Required box checked. 

 

Key Observations: 

• Out of 11 letters, Permit Required is checked in 3 cases, Permit Not Required is 
checked in 4 cases, and in 4 cases the permit section is missing entirely. 

• These letters are issued for similar backflow compliance situations, yet the City 
provides conflicting — and sometimes absent — permit instructions. 

• The inconsistent marking of Permit Required vs. Permit Not Required, along with 
missing permit sections, demonstrates a lack of uniform enforcement and raises 
concerns about selective or arbitrary application of permit requirements. 

 

























Inspection Authority Confusion 
This example highlights the City’s lack of clarity and accountability regarding who is authorized 
to inspect plumbing work on private property. Under California Building Standards Code, Title 
24, Part 5, such inspections must be performed by individuals formally authorized under the 
local building authority. Yet, City communications show contractors being referred to Public 
Works personnel for backflow inspections without evidence of a formal delegation of authority 
from the Building Department. This creates a procedural conflict, raises questions of regulatory 
overreach, and leaves permitted work potentially unverified by a qualified inspection authority. 









 
From: MCM Plumbing 
Sent: Wednesday, April 23, 2025 8:49 AM
To: cityofmerced.org>
Subject: 
 

,

Thank you for the response regarding my inquiry. However, the core concern I raised has not
yet been addressed.

My question was whether  is formally certified and authorized by the City of
Merced Building Department to conduct or approve plumbing inspections on private
property—specifically in reference to  This
question pertains to enforcement of Title 24, Part 5 of the California Building Standards Code,
which requires that plumbing work on private property be inspected by individuals formally
authorized under local building authority.

Referring contractors to Public Works personnel for backflow inspections—without a formal
delegation of inspection authority—may represent a procedural conflict or regulatory overreach
that needs to be addressed.

While I understand this matter is being included in the specific question of
authorized inspection authority is a policy and process clarification that deserves a direct
answer outside the PRR process.

Please advise whether holds inspection authority under the Building Department or
provide documentation of any formal delegation allowing Public Works to perform inspections
for permitted plumbing work on private property.

Thank you for your continued attention.



 

Sincerely,

Michael C. Morin
Owner and Operator
MCM Plumbing
CSLB #1002279 | AWWA #13829

https://mcmplumbing209.com

"If water runs through it... we do it."

 

 

 

 
CONFIDENTIALITY NOTICE:  This communication with its contents may contain confidential
and/or legally privileged information.  It is solely for the use of the intended recipient(s). 
Unauthorized interception, review, use or disclosure is prohibited and may violate applicable
laws including the Electronic Communications Privacy Act.  If you are not the intended recipient,
please contact the sender and destroy all copies of the communication.

From: cityofmerced.org>
Sent: Wednesday, April 23, 2025 8:30 AM
To: MCM Plumbing 
Cc: @cityofmerced.org>; cityofmerced.org>
Subject: 
 
Good Morning,
 
Response to your email below will be provided in the public records request you have
submitted. Additionally, the code sections you refer to are included in snip below from the actual
California Plumbing Code.





Can you please confirm whether  is certified and formally authorized by the City of
Merced Building Department to conduct plumbing inspections on private property? 

Thank you for your time and attention to this matter.

 
Sincerely,
 
Michael C. Morin
Owner and Operator
MCM Plumbing
CSLB #1002279 | AWWA #13829

https://mcmplumbing209.com

"If water runs through it... we do it."

 

 

 

 
CONFIDENTIALITY NOTICE:  This communication with its contents may contain confidential
and/or legally privileged information.  It is solely for the use of the intended recipient(s). 
Unauthorized interception, review, use or disclosure is prohibited and may violate applicable
laws including the Electronic Communications Privacy Act.  If you are not the intended recipient,
please contact the sender and destroy all copies of the communication.
[NOTICE:  This message originated outside of City of Merced -- DO NOT CLICK on links or open attachments
unless you are sure the content is safe.]
 

City of Merced records, including emails, are subject to the California Public Records Act.
Unless exemptions apply, this email, any attachments and any replies are subject to disclosure
on request, and neither the sender nor any recipients should have any expectation of privacy
regarding the contents of such communications. The City of Merced shall not be responsible for
any claims, losses or damages resulting from the use of digital data that may be contained in
this email.
[NOTICE:  This message originated outside of City of Merced -- DO NOT CLICK on links or open attachments
unless you are sure the content is safe.]

City of Merced records, including emails, are subject to the California Public Records Act. Unless
exemptions apply, this email, any attachments and any replies are subject to disclosure on request,
and neither the sender nor any recipients should have any expectation of privacy regarding the



Example of Inspection Oversight Failure 

The attached example demonstrates the City’s lack of clarity and accountability regarding who is 
responsible for inspecting backflow installations. In this case, a permit was issued but no 
inspections were ever called in. Internal communications show conflicting references. The same 
City department that performed modifications to a private fire system was also positioned to 
oversee the inspection, creating a conflict of interest. This lack of coordination undermines 
public safety for both fire protection and water quality, and reflects a broader enforcement gap 
that allows unverified, potentially non-compliant installations to remain in service. 













         

                
                    

                     
    

                         

                    
                      

                     
              

                         

                    
                      

                     
              

                         

                      
                       

                         
       



Public Works Denial vs. Documented Backflow Installations 
While the City’s Public Works Department has denied involvement in installing private backflow 
devices, its own work order records tell a different story. In one case, Public Works crews 
excavated, replaced a service line, and tied it into a customer’s system with a newly installed 
backflow device. This direct involvement contradicts prior statements and shows the City 
performing work that typically requires a licensed contractor and formal inspection. Such 
actions raise serious concerns about compliance with licensing laws, permitting requirements, 
and fair competition, as well as the integrity of the City’s representations to the public. 















                        CITY OF MERCED                            
                              Display Work Request                      
                                                                                

 Request number . . . . :   WF0437651           Closed                          
   INVESTIGATE WATER SERVICE                                                    
 Facility ID  . . . . . :                                                       

   Node Range . . . . . :         0 to       0                                  
 Customer ID  . . . . . :           0                                           
 LM location ID . . . . :                              

 General location . . . :                                                       
 Requestor  . . . . . . :                                         
 Requesting department  :   PWMT       PW - WATER                               

 Request date/time  . . :                                 
 Scheduled start date . :                                          
   Actual . . . . . . . :                                                       

 Requested completion . :                                          

   Scheduled  . . . . . :                                                       

   Actual . . . . . . . :                                         

 Close date . . . . . . :                                         

                                                                        More... 

                                                                                

 F3=Exit   F5=More detail    F7=AR customer   F8=Contact   F9=Charges           

 F10=Comments   F12=Cancel   F20=Customer functions   F24=More keys             

                                                                                



                        CITY OF MERCED                            
                          Display Work Request Comments                 
                                                                                

 Request number . . . . :                                              
   INVESTIGATE WATER SERVICE                                                    
 Request status . . . . :   CL  Closed                                          

                                                                                
 Detail Description                                                             
   WATER CREW TO POTHOLE FROM FIRE SERVICE TO                                   

   DOMESTIC AND DETERMINE WHERE SERVICES ARE TIED TO                            
   EACH OTHER.                                                                  
   FOUND DOMESTIC SERVICE TIED TO FIRE SERVICE.                                 

   INSTALLED NEW 4" SERVICE LINE AND TIED INTO                                  
   CUSTOMERS 3" DOMESTIC LINE WITH NEW 3" BACKFLOW.                             
   FOUND FIRE HYDRANT ON SITE TO BE INTERNAL OFF OF                             

   CUSTOMERS FIRE SERVICE.                                                    
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