


PUBLIC WORKS DEPARTMENT 

"CUSTOMER SERVICE WITH QUALITY CARE" 

DESCRIPTION 

Through a continuing process of employee involvement, the Public Works 
Department has adopted the following mission and value statements as a 
foundation for all of the Department's activities. 

OUR VISION 

To be known as an exceptional organization providing a wide variety of essential 
services to the Merced Community and one another, with the highest level of 
safety, integrity, selflessness, professionalism, and efficiency. 

MISSION 

In order to accomplish our vision we are committed to: 

◊ Provide exceptional customer service through a unified team of dedicated,
professional and selfless employees.

◊ Enhance our quality workforce through training, development and
advancement opportunities.

◊ Provide a safe and healthy working, living and growing environment for all.

◊ Build collaborative partnerships with those we serve.

◊ Partner with and support other first responder organizations to address
emergency needs (floods, storm and wind damage, major incident traffic
control) within the community when they occur.

◊ The Department strives to protect the City's investment in its infrastructure
and public facilities, plan for future improvements to address changing
needs, and ensure the health and safety of the community in the most
efficient and cost effective manner.

◊ Finally, but not least, working in close concert with achieving the goals and
priorities set forth in the City Manager's fiscal year budget and as well as
those set by the Council.
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