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CITY OF MERCED CITY COUNCIL APPROVED 

2023-24 SCHEDULE OF ACQUISITIONS 

FUND NO. DIVISION NO. DEPARTMENT DESCRIPTION AMOUNT 

083/2002 1055/3510 Measure "Y" - Police Property Room Extension 17,300 
Safe Restraints 14,500 
Cameras 5,298 
K9 Replacement Vehicle Equipment 34,061 
K9 New Dogs and Equpment 12,254 

Gear Bags 18,568 
Helmets 12,406 
Vests 32,123 
L6Q Quick Deploy Cameras 16,599 

Patrol Rifles 23,504 
Laser Shot 19,163 
Gravel Installation 10,000 
Rifles and Scope Equipment 25,600 

084/2003 0955/3000 Measure "Y" - Fire Protection Refurbishment of Fire Vehicle 300,000 
Ambulance(s) 300,000 

085/2004 1207/4030 Parks & Community Services Recreation Generator Maintenance 250 

299/4499 1165/6100 Maint Districts Pump Reserve Pump Replacements 582,650 

553/6000 1108/6070 Wastewater Treatment Plant Refrigerator 15,000 

553/6000 1114/6080 Storm Drains Portable Trash Pump 88,000 

553/6000 1115/6085 Land Application Replace Disk for Equipment 100,000 
Land plane 120,000 

557/6001 1106/6060 Water System Pneumatic Large Tapping Machine 30,000 

558/6002 1112/6025 Refuse Collection Refuse Truck (3) and Front Loader Truck (1) 1,188,743 

558/6002 1122/6050 Street Trees Water Tank Truck 20,000 
Small Bucket Truck 140,000 

561/6003 1303/6500 Airport Personal Computer Equipment 2,200 
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CITY OF MERCED
CAPITAL IMPROVEMENT PROJECT SUMMARY

2022-2027
OVERVIEW

BELOW IS A SUMMARY OF THE FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM BY OPERATIONAL AREA
MORE DETAILED INFORMATION ON SPECIFIC PROJECTS

Carry Over Five Year
2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 Total

001 General Fund - City Council 3,675   350,000    -     -     -     -     350,000   
001 General Fund - City Manager 2,148   -     -     -     -     -     -   
001 General Fund - Econcomic Development 50,057        -     -     -     -     -     -   
001 General Fund - Fire 9,789   -     -     -     -     -     -   
001 General Fund - Police 332      -     -     -     -     -     -   
001 General Fund - Parks 209,521      -     -     -     -     -     -   
006 Downtown Fund 8,565   -     -     -     -     -     -   
017 Development Services Fund 70,114        -     -     -     -     -     -   
029 Public Works Administration Fund 21,659        -     -     -     -     -     -   
051 PEG Access Fees 10,000        717,155    -     -     -     -     717,155   
061 Measure "C" - Special Revenue 1,798,240   1,210,000  -     -     -     -     1,210,000       
074 Ec Dev Opportunity Fund 12,133        -     -     -     -     -     -   
075 Measure "V" - Alt. Modes 562,932      455,117    -     -     -     -     455,117   
078 Measure "V" - Local Transp. 2,423,146   1,034,339  -     -     -     -     1,034,339       
079 Affordable Housing Sustainability Community Grant 769,518      -     -     -     -     -     -   
085 Measure "Y" - Parks and Recreation 142,216      200,000    -     -     -     -     200,000   
087 American Rescue Plan Act Fund 9,090,192   3,775,000  -     -     -     -     3,775,000       
164 CFD-Bellevue Ranch East-Special Revenue Fund 1   -     -     -     -     -     -   
170 CFD-Bellevue Ranch West-Special Revenue Fund 197      -     -     -     -     -     -   
424 Parks & Community Services 148,346      21,312      -     -     -     -     21,312    
442 Park Reserve 694,607      1,198,052  1,038,978  485,000    360,000    1,269,246  4,351,276       
445 Measure "V" - Regional Project 7,635,453   -     -     -     -     -     -   
448 Airport Industrial Park - 155,720 -     -     -     -     155,720   
449 Public Safety - Fire 950,027      - -     -     -     520,000    520,000   
449 Public Safety - Police 1,778,047   26,168 -     -     -     -     26,168    
450 Streets and Signals 10,854,595  3,567,327  3,010,000  23,850,000    27,624,744    53,271,507    111,323,578   
461 Airport 1,932,078   1,727        -     -     -     -     1,727      
463 PCE Clean Up 26,964        950,327    -     -     -     -     950,327   
464 MTBE Settlement - 1,759,895 -     -     -     -     1,759,895       
471 Housing - 29,053 -     -     -     -     29,053    

550, 551, 553 Wastewater 22,443,360  31,997,311    1,730,000  7,000,000  22,545,000    - 63,272,311 
553 Sewer-Storm Drains 4,072,289   1,000,000  225,000    100,000    100,000    100,000    1,525,000 

556, 557, 566 Water System 32,324,462  27,373,729    3,931,200  10,349,800    910,000    4,685,200  47,249,929 
558 Refuse - Collections 1,789,270   459,183    -     -     -     -     459,183   
670 Feet Management 11,660        -     -     -     -     -     -   
671 Facilities Maintenance 38,533        -     -     -     -     -     -   
672 Support Services - IT 701,006      1,157,285  -     -     -     -     1,157,285       
930 Parking Authority Fund 86,160        340,124    -     -     -     -     340,124   

Total 100,671,292$  77,778,824$  9,935,178$    41,784,800$  51,539,744$  59,845,953$  240,884,499$     
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CAPITAL IMPROVEMENT PROJECT SUMMARY

1 2 3 4 5

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Capital Improvement Projects  Carry-over 

from 2022-
2023 

Potential Funding 
Source Total Funded 

From

Project 
Number

 Estimated Cost 
Beyond 2027-

2028 

Five Year Program - New Funding Projected FY 2023-24 thru 2027-2028
Fund 
No. Account No.

PFFP 
Program 
Number

Pump Station Controller Upgrade with no Monitoring Water-Storm Drains 553 1114-637.65 Future 25,000

24 5-year Capital Improvement Program
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CAPITAL IMPROVEMENT PROJECT SUMMARY

1 2 3 4 5

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Capital Improvement Projects  Carry-over 

from 2022-
2023 

Potential Funding 
Source Total Funded 

From

Project 
Number

 Estimated Cost 
Beyond 2027-

2028 

Five Year Program - New Funding Projected FY 2023-24 thru 2027-2028
Fund 
No. Account No.

PFFP 
Program 
Number

WASTEWATER SYSTEM FUND - STORM DRAINS (CONT.)

Pump Station Automated Racks Various Locations Water-Storm Drains 553 1114-637.65 Future 100,000 100,000 100,000 200,000 

WASTEWATER SYSTEM FUND - LAND APPLICATION

Projects to be determined Land Application 553 1115-637.65 124035 1,566,885     

Field #1 Irrigation mainline Land Application 553 1115-637.65 123039 150,000          

RESTRICTED WATER WELLS FUND

Water Well #20 Bellevue West Water 556 1118-637.65 107033 435,031          

Water Well #21 Bellevue & G Street Water 556 1118-637.65 113026 276,328          

Well Site #2 Wellhead Treatment Water 556 1118-637.65 113027 3,125,000       

Well Site #7 Wellhead Treatment Water 556 1118-637.65 113028 2,500,000       

Water Well # 22 Water 556 1118-637.65 116020 2,623,757       

Well Sites Land Acquisition Water 556 1118-637.65 116021 4,960,000       

Water Upsizing Improvement Phase 1 Water 556 1118-637.65 119033 1,093,560       

Water Upsizing Improvement Phase 2 Water 556 1118-637.65 119034 897,000          

Water Upsizing Improvement Phase 3 Water 556 1118-637.65 119035 691,080          

Water Storage Tank Pump Station #1 Water 556 1118-637.66 123042 1,911,000       

Projects to be Determined Water 556 1118-637.65 124036 16,537,234   

Water Well # 23 Location TBD Water 556 1118-637.65 Future 2,750,000

Water Well # 24 Location TBD Water 556 1118-637.65 Future 2,750,000            

Water Well # 25 Location TBD Water 556 1118-637.65 Future 2,750,000            

Water Well # 26 Location TBD Water 556 1118-637.65 Future 2,750,000

10 MGD Water Treatment Plant Location TBD Water 556 1118-637.65 Future 16,755,000

WATER SYSTEM FUND

Water Supply Plan Water 557 1106-637.65 106055 64,849            

PCE Sampling and Testing Water 557 1106-637.65 106092 21,872            

MTBE Litigation Water 557 1106-637.65 112027 29,234            

Well #3 Wellhead Treatment Water 557 1106-637.65 112038 10,634            

Street Resurfacing R St - 16th to 20th Water 557 1106-637.65 113002 251,089          

25 5-year Capital Improvement Program
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CAPITAL IMPROVEMENT PROJECT SUMMARY

1 2 3 4 5

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Capital Improvement Projects  Carry-over 

from 2022-
2023 

Potential Funding 
Source Total Funded 

From

Project 
Number

 Estimated Cost 
Beyond 2027-

2028 

Five Year Program - New Funding Projected FY 2023-24 thru 2027-2028
Fund 
No. Account No.

PFFP 
Program 
Number

Well Pump Enclosures  Water 557 1106-637.65 113030 300,000          

26 5-year Capital Improvement Program
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CAPITAL IMPROVEMENT PROJECT SUMMARY

1 2 3 4 5

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Capital Improvement Projects  Carry-over 

from 2022-
2023 

Potential Funding 
Source Total Funded 

From

Project 
Number

 Estimated Cost 
Beyond 2027-

2028 

Five Year Program - New Funding Projected FY 2023-24 thru 2027-2028
Fund 
No. Account No.

PFFP 
Program 
Number

WATER SYSTEM FUND (CONT.)

Reg Water Mgmt Programs  Water 557 1106-637.65 114008 87,736            

Well #3C Clean-UP Water 557 1106-637.65 115048 54,911            

North PW Station Water 557 1106-637.65 117026 150,000          

G St - Childs Ave to 13th St Water 557 1106-637.65 117039 86,187            

Black Rascal Consolidation Water 557 1106-637.65 117046 50,000            

Well Site 3 Tank Removal Water 557 1106-637.65 117047 74,167            

Well Site A/C Improvement Water 557 1106-637.65 117048 8,547              

EPA Emergency Generators at Well Sites Water 557 1106-637.65 118018 1,446,200       

Well Site 8 - Site Work Water 557 1106-637.65 118019 60,000            

Well Site 1, 2 & 7 - Site Work Water 557 1106-637.65 118020 268,357          

Well Site 1B Abandonment Water 557 1106-637.65 118044 12,416            

Wellsite Cellular Conversion Water 557 1106-637.65 119060 23,106            

Water Main Replacement - G St. to M St. Water 557 1106-637.65 119066 48,000            

SCADA Expansion and Maintenance Water 557 1106-637.65 120030 92,320            

Water Main Oversizing Water 557 1106-637.65 120031 20,000            

Pave Well Sites Water 557 1106-637.65 120032 100,000          

Parkway Cleaners Pilot Program Water 557 1106-637.65 120033 200,000          

Water Storage Tanks Water 557 1106-637.65 120034 250,000          

Groundwater Remediation Water 557 1106-637.65 120035 250,000          

Campus Parkway Water Main Crossing Water 557 1106-637.65 120036 1,300,000       

Water Main Looping At Lake Road Water 557 1106-637.65 120037 1,250,000       

B St. & Childs Roadway Improvement Water 557 1106-637.65 120044 38,738            

Fire Hydrant Infill Water 557 1106-637.65 120052 47,243            

PW Corporate Yard Ph 1 & 2 Water 557 1106-637.65 121027 1,455,514       

Water Main Replacement E. 20th St Water 557 1106-637.65 121049 2,442,406       

27 5-year Capital Improvement Program
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CAPITAL IMPROVEMENT PROJECT SUMMARY

1 2 3 4 5

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Capital Improvement Projects  Carry-over 

from 2022-
2023 

Potential Funding 
Source Total Funded 

From

Project 
Number

 Estimated Cost 
Beyond 2027-

2028 

Five Year Program - New Funding Projected FY 2023-24 thru 2027-2028
Fund 
No. Account No.

PFFP 
Program 
Number

16th St Water Main replacement Water 557 1106-637.65 121054 65,800            

28 5-year Capital Improvement Program

15-42



CAPITAL IMPROVEMENT PROJECT SUMMARY

1 2 3 4 5

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Capital Improvement Projects  Carry-over 

from 2022-
2023 

Potential Funding 
Source Total Funded 

From

Project 
Number

 Estimated Cost 
Beyond 2027-

2028 

Five Year Program - New Funding Projected FY 2023-24 thru 2027-2028
Fund 
No. Account No.

PFFP 
Program 
Number

WATER SYSTEM FUND (CONT.)

Canal St (14th-15th) PGE Water 557 1106-637.65 121055 850,000          

Emergency Bear Creek Slope Water 557 1106-637.65 122055 31,567            

Bob Hart Square Expansion - ARPA Water 557 1106-637.65 122073 14,441            

New Water Main - Winder Ave Water 557 1106-637.65 123044 600,000          

Water Main Replacement - Barney, Wood, Green, Oak, Ash, and 
Dale Water 557 1106-637.65 123045 100,000          

Water Storage Tank Pump Station #1 Water 557 1106-637.65 123046 819,000          

Destruction - Wells 7A & 7B Water 557 1106-637.65 123053 4,950              

Well Site 13 Repairs Water 557 1106-637.65 123064 250,000          

Water Main Replacement (E. 21st, 22nd, 23rd, and Cherry) Phase 1 Water 557 1106-637.65 124037 - 100,000        

Projects to be Determined Water 557 1106-637.65 124038 3,124,904     

Water Storage Tank & Booster Pump Station #1 Water 557 1106-637.65 Future 2,730,000

Water Storage Tank & Booster Pump Station #2 Water 557 1106-637.65 Future 455,000 455,000 455,000 2,535,000            

Water Storage Tank & Booster Pump Station #3 Water 557 1106-637.65 Future 455,000 455,000 455,000 2,535,000            

Surface Water Treatment Plant Water 557 1106-637.65 Future 16,755,000          

Water Main Replacement - E 23rd, Cherry, Keely, E 22nd, E 21st  
Phase 1 Water 557 1106-637.65 Future 2,730,000

Water Main Replacement - E 23rd, Cherry, Keely, E 22nd, E 21st 
Phase 2 Water 557 1106-637.65 Future 2,730,000

Water Main Replacement - 24th - G to M Water 557 1106-637.65 Future 1,201,200

Water Main Replacement - Alley 23/22 - G to M Water 557 1106-637.65 Future 1,229,800

29 5-year Capital Improvement Program
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CAPITAL IMPROVEMENT PROJECT SUMMARY

1 2 3 4 5

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Capital Improvement Projects  Carry-over 

from 2022-
2023 

Potential Funding 
Source Total Funded 

From

Project 
Number

 Estimated Cost 
Beyond 2027-

2028 

Five Year Program - New Funding Projected FY 2023-24 thru 2027-2028
Fund 
No. Account No.

PFFP 
Program 
Number

Water Main Replacement - Alley 22/21 - G to M Water 557 1106-637.65 Future 1,258,400

WATER SYSTEM FUND (CONT.)

Water Main Replacement - Alley 21/20 - G to M Water 557 1106-637.65 Future 1,258,400

Water Main Replacement - Alley 20/19 - G to M Water 557 1106-637.65 Future 1,258,400

Water Main Replacement - Alley 19/18 - G to M Water 557 1106-637.65 Future 1,315,600            

Water Main Replacement - Alley 18/17 - G to M Water 557 1106-637.65 Future 1,315,600            

Water Main Replacement - Alley 17/16 - G to M Water 557 1106-637.65 Future 1,315,600            

Water Main Replacement - Canal - Well #3 to 27/28 Alley Water 557 1106-637.65 Future 2,898,000            

Water Main Replacement - 27th - Canal to M Water 557 1106-637.65 Future 207,000 

Water Main Replacement - Alley RR/25 - G to M Water 557 1106-637.65 Future 1,315,600            

Water Main Replacement - Alley 26/25 - G to I Water 557 1106-637.65 Future 414,000 

Water Main Replacement - Alley 27/26 - G to M Water 557 1106-637.65 Future 1,315,600            

Water Main Replacement - I st. Water 557 1106-637.65 Future 207,000 

Water Main Replacement - Alley 26/25 - K to M Water 557 1106-637.65 Future 414,000 

30 5-year Capital Improvement Program
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CAPITAL IMPROVEMENT PROJECT SUMMARY

1 2 3 4 5

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Capital Improvement Projects  Carry-over 

from 2022-
2023 

Potential Funding 
Source Total Funded 

From

Project 
Number

 Estimated Cost 
Beyond 2027-

2028 

Five Year Program - New Funding Projected FY 2023-24 thru 2027-2028
Fund 
No. Account No.

PFFP 
Program 
Number

Water Main Replacement - Alley 28/27 - G to Canal Water 557 1106-637.65 Future 1,056,000            

31 5-year Capital Improvement Program
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CAPITAL IMPROVEMENT PROJECT SUMMARY

1 2 3 4 5

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Capital Improvement Projects  Carry-over 

from 2022-
2023 

Potential Funding 
Source Total Funded 

From

Project 
Number

 Estimated Cost 
Beyond 2027-

2028 

Five Year Program - New Funding Projected FY 2023-24 thru 2027-2028
Fund 
No. Account No.

PFFP 
Program 
Number

WATER SYSTEM FUND (CONT.)

Water Main Replacement - Cypress, Laurel, Union, Almond Water 557 1106-637.65 Future 1,628,000            

Water Main Replacement - Pine, Rosa, Dodd, Louise Water 557 1106-637.65 Future 1,540,000            

Water Main Replacement - Celeste, Jean, Hwy 140 Alley, Shirley Water 557 1106-637.65 Future 1,298,000            

Water Main Replacement - Helen, Ann, Bette, Marthella, Hwy 140 
Alley Water 557 1106-637.65 Future 1,782,000            

REFUSE FUND - COLLECTIONS

Public Works Corporation Yard Phase I & II Refuse Collections 558 1112-637.65 121027 1,719,270       

Transfer Site Modifications Refuse Collections 558 1112-637.65 121046 70,000            

Projects to Be Determined Refuse Collections 558 1112-637.65 124042 459,183        

RESTRICTED WATER MAINS FUND

Water Well 20 Bellevue West Restricted Water 566 1118-637.65 107033 132,776          

12 Inch Water Main Restricted Water 566 1118-637.65 115024 449,646          

Projects to be Determined Restricted Water 566 1118-637.65 124039 7,611,591     

Pressure Sustaining Valve #1 Restricted Water 566 1118-637.65 Future 100,000 

Pressure Sustaining Valve #2 Restricted Water 566 1118-637.65 Future 100,000 

Pressure Sustaining Valve #3 Restricted Water 566 1118-637.65 Future 100,000 

Pressure Sustaining Valve #4 Restricted Water 566 1118-637.65 Future 100,000 

16 Inch Water Main Restricted Water 566 1118-637.65 Future 49,000,000          

18 Inch Water Main Restricted Water 566 1118-637.65 Future 6,500,000            

FLEET MANAGEMENT FUND

Storm Debris Recycling Station Fleet Fund 670 1103-637.65 116017 1,078              

Corp Yard Dispenser Replacement Fleet Fund 670 1103-637.65 122044 10,582            

32 5-year Capital Improvement Program
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CAPITAL IMPROVEMENT PROJECT SUMMARY

1 2 3 4 5

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Capital Improvement Projects  Carry-over 

from 2022-
2023 

Potential Funding 
Source Total Funded 

From

Project 
Number

 Estimated Cost 
Beyond 2027-

2028 

Five Year Program - New Funding Projected FY 2023-24 thru 2027-2028
Fund 
No. Account No.

PFFP 
Program 
Number

FACILITIES MAINTENANCE FUND

Upgrade 27th & K St. Facility Facilities 671 1119-637.65 120042 1,261              

MOAT Rehab Facilities 671 1119-637.65 120054 6,870              

Paint City Hall Facilities 671 1119-637.66 122046 10,235            

3rd Floor Fire Door Facilities 671 1119-637.66 122059 18,136            

City Hall Upgrade Phase III Facilities 671 1119-637.65 123050 2,031              

SUPPORT SERVICES - INFORMATION TECHNOLOGY - INTERNAL SERVICE FUND

Enterprise Resource Planning Internal Service Fund 672 0403-617.65 118003 668,228          900,000        

Generator Replacement Internal Service Fund 672 0403-617.65 124040 - 257,285        

IT HVAC Replacement Internal Service Fund 672 0403-617.65 120066 32,778            

 TOTAL:  CITY FUNDS 100,585,132   77,438,700   9,935,178     41,784,800    51,539,744    59,845,953    420,222,146        

PARKING AUTHORITY GENERAL FUND

MC Parking Garage Cameras Parking Authority Fund 930 2500-677.65 123054 324 

Shannon Parcade Security Parking Authority Fund 930 2500-677.65 123062 15,972            

Merced Center Security Improvement Parking Authority Fund 930 2500-677.65 123063 69,864            

Projects to be Determined Parking Authority Fund 930 2500-677.65 123051 - 340,124        

 TOTAL:   PARKING AUTHORITY GENERAL FUND 86,160            340,124        - - - - - 

 GRAND TOTAL:    TOTAL ALL FUNDS 100,671,292   77,778,824   9,935,178 41,784,800 51,539,744 59,845,953 420,222,146        

33 5-year Capital Improvement Program
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