
THE WEEKLY CI  –  November  18 ,  2022 

November 18, 2022

The City of Merced and Merced County Department of 
Workforce Investment are partnering to support 
Merced Youth Jobs, which is a program designed to 
connect young people ages 16 to 24 residing in the 
City of Merced to part-time employment opportunities. 
This program, designed to serve 160 young people for 
a period of 24 months, evolved through the advocacy 
of local youth organizations and community members 
and is funded by $1 million from American Rescue 
Plan Act (ARPA) Funding by the City of Merced.  
"At City Council's direction, this $1 million investment 
is creating job placements that allow participants to 
learn necessary competencies employers are looking 
for in their employees," stated City Manager Stephanie 
Dietz. "This program is set up to provide opportunities 
to young people in a variety of different fields and 
professions, from custom woodworking, retail sales, 
culinary arts, and hospitality, to name a few."  
The program was developed through a series of design 
sessions led by local youth and facilitated by the 
Merced County Department of Workforce Investment 
(DWI). Local businesses participating in the program 
gain an employee for up to 200 hours. 
Continued… 

“Evidence shows that surrounding young people with 
adults invested in their success has long-term benefits," 
stated Erick Serrato, executive director of Merced County 
Workforce Development Board. "Businesses participating 
in this program are offering young people an incredible 
opportunity to work in a professional environment to 
which our community's youth might not otherwise have 
access. Our goal is to change a young person's life, which 
will have a lasting impact on the health of our young 
people and our community at large."  
About Merced County Department of Workforce 
Investment (DWI) 
DWI is the department within the County that manages 
workforce programs, including the Worknet Centers and 
the Empower program. The department is overseen by the 
Merced County Workforce Development Board, a 
federally recognized workforce agency serving the 
residents and businesses of Merced County. To learn more, 
visit www.worknetmerced.com.  
To learn more about the Youth Jobs Training Program, 
visit www.mercedyouthjobs.com and watch the video at 
https://youtu.be/xdQP709cQK0 

Merced Youth Jobs Training Program Sets Young People Up for Success 
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Merced College Career Fair 
Recently, officers and advocates from the Merced Police 
Department attended the Merced College Career Fair. 
There they met with students interested in learning more 
about a career in public safety. 
Merced College has a multifaceted Criminal Justice 
Program that serves the educational needs of pre-service 
and law enforcement professionals. The program leads to 
an associate degree in Addiction Studies and transfers to 
Baccalaureate degree programs and a Certificate of 
Achievement. Additionally, the first two of three modules 
of the Modular Police Academy are offered to qualified 
students. These courses meet the State of California 
Commission on Peace Officers Standards and Training 
(POST) requirements. 
Visit the cityofmerced.org/departments/police/recruitment 
to learn more about recruitment opportunities and PD 
services. 

Cops & Fire for Kids 

Every November, the Merced City Police and Fire 
Departments collect and distribute toys to families and 
children in our community who are under resourced.  

The program is open to families with children ages 12 
and under. PD and Fire collect new, unwrapped toys, 
which are distributed roughly one week before 
Christmas.  

These departments work with the community and local 
merchants to collect toys. This is a program that 
continues to grow each year benefiting many under 
resourced families with children in Merced. 
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Urban Search and Rescue Training 

Recently, crews from Merced City Fire participated in Urban Search & Rescue training. Merced Fire is part 
of a regional task force. As task force members, crews can be called immediately to help when disaster 
strikes. The regional team consists of Merced City, Fresno City, Fresno County, Tulare City, and Clovis 
Fire Departments. When disaster strikes, teams deploy together. Training together creates a stronger, more 
capable team. 
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Thank You Merced Fire 

The Merced Fire Department recently visited students from John Muir Elementary to talk about fire safety. 
After their visit, they received a special delivery of creative thank you cards and cookies.  
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Inspection Services Bi-weekly report for October 31st, 2022 through November 13th, 2022 

Single Family Dwelling (SFD) permits: 
• SFD Permits Issued: 24
• SFD Permits in Plan Review: 176
• SFD Certificates of Occupancy: 3

Multi-Family Dwelling (MFD) permits in review: 
• Gateway Terrace Apartments located at 405 W 12th St; one office/lounge and six two-story apartments:

two buildings have 16 units, three buildings have 30 units, and one building has four units for a total of
126 units.

• Compass Pointe phase II: 112 units in 12, 8-plex buildings, plus a clubhouse.
• Gateway Commons Apartments located at 3130 E. Gerard Ave.; one community building, five buildings

with 16 units, and five buildings with 24 units for 200 units, plus 31 garage structures.
• Homekey Project located at 1213 V St.; conversion of 4 existing 2 story hotel buildings into 96 studio

apartments, including both affordable and accessible housing.
(no change since last report)

MFD permits issued: 
• There were 0 MFD permits issued during this period.

(no change since last report)

Commercial & Industrial permits issued: 
• There were 0 new construction commercial permits issued during this period.
• There were 2 new tenant improvement permits issued during this period; one for a 1,200 SF bakery

located at 2649 Canal St., and one for a 2,590 SF renovation for Catholic Charities located at 336 W. Main
St.

Commercial & Industrial permits submitted: 
• There was 1 new construction commercial permit submitted during this period; for a modular office

building and new patio located at 1500 W 16th St.
• There was 1 new tenant improvement permit submitted during this period; for an 870 SF remodel for a

beauty salon located at 900 Loughborough Dr. Ste D.

Commercial & Industrial Certificates of Occupancy (CofOs) 
• There was 1 commercial and industrial CofO issued for this period; for a 7,077 SF tenant improvement

located at 1207 W. Main St.
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Reports and Correspondence 
1. December 3rd Downtown Christmas Parade Flyer  Pg. 7
2. December 10th Community Clean Up Flyer            Pg. 8
3. PC Action Memo                                                    Pg. 9

Input Needed for the Regional Active 
Transportation Plan 

Do you walk or bike throughout Merced County? If so, 
Merced County Association of Governments (MCAG) wants 
to hear from you! MCAG is conducting a survey to identify 
ways to improve walking and biking routes in Merced County. 
Your input is necessary!  
Visit bit.ly/MercedATP to share your ideas, take the survey, 
and get updates on the MCAG Regional Active Transportation 
Plan!  

City of Merced Leaf Collection Program Underway 

Please remember to move all vehicles off the road on collection 
days. Put branches, brush clippings, pine needles, pinecones, 
and lawn clippings go in a green waste container. Sweep leaves 
into rows at least four feet from the curb and storm drains. 
Leaves must be ready for pickup prior to scheduled service 
dates. 
For an area map and pick up dates please check the City of 
Merced website. 
https://www.cityofmerced.org/.../leaf-collection-program 
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APPLEGATE PARK
BEAR CREEK

DOWNTOWN ALLEYS

Saturday
December

10th

CLEAN UP DAY

START AT 8 AM - LUNCH AT 11 AM
BRING GLOVES, BAGS & TRUCKS

MEET NEAR APPLEGATE PARK ZOO ROSSOTTI CENTER
[25TH & R STREET]
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City of Merced 
MEMORANDUM 

DATE: November 10, 2022 
TO: City Council 
FROM: Kim Espinosa, Planning Manager  
SUBJECT: Actions at the Planning Commission Meeting of November 9, 2022 

At their meeting of November 9, 2022, the Planning Commission heard and 
approved Commercial Cannabis Business Permit #22-02R, with the addition of 
Condition #40 in Exhibit A, to permit the operation of a retail dispensary, 
including delivery services, for both medicinal and adult-use cannabis in an 
existing 3,250-square-foot building, located at 1111 Motel Drive, in a 
Thoroughfare Commercial (C-T) Zone with a General Plan Designation of 
Thoroughfare Commercial (CT). 

The Planning Commission heard and continued General Plan Amendment #22-03, 
which would change the General Plan roadway classification from Divided 
Arterial to Collector for a portion of Mission Avenue from Coffee Street to the east 
side of Pluim Drive (extended), to the Planning Commission meeting of December 
7, 2022, at the request of the applicant.  

The Commission also heard and continued the Appeal of a one-year extension for 
Vesting Tentative Subdivision Map #1291 for Bright Development, which would 
allow for the subdivision of approximately 39.8 acres of land into 131 single-
family lots, generally located on the east side of G Street at Merril Place 
(extended), to the Planning Commission meeting of December 7, 2022, at the 
request of the appellant. 

The Commission cancelled the November 23, 2022, and December 21, 2022, 
Planning Commission meetings due to the holidays. 

If you have any questions about these items, please feel free to contact me. 

n:shared:Planning:PCMemos 
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EXHIBIT A  
OF PLANNING COMMISSION RESOLUTION #5000 

Page 1 

Conditions of Approval 
Planning Commission Resolution #5000 

Commercial Cannabis Business Permits #22-02R 
 
1. The proposed project shall be constructed/designed as shown on Exhibit 

1 (site plan), Exhibit 2 (floor plan) and Exhibit 3 (elevation)- 
Attachments C, D, and E of Staff Report #22-840, and all other 
application materials submitted by the applicant, including business 
plans, security plans, etc., except as modified by the conditions. 

2. All conditions and requirements contained in Merced Municipal Code 
Section 20.44.170, “Regulation of Commercial Cannabis Activities—
Commercial Cannabis Business Permit Required” shall apply, including 
MMC 20.44.170(F) “Additional Regulations for Dispensary and Retail 
Sales of Cannabis” and MMC  20.44.170(G) “Additional Regulations for 
Commercial Cannabis Delivery Services.” 

3. The developer/applicant shall indemnify, protect, defend (with counsel 
selected by the City), and hold harmless the City, and any agency or 
instrumentality thereof, and any officers, officials, employees, or agents 
thereof, from any and all claims, actions, suits, proceedings, or 
judgments against the City, or any agency or instrumentality thereof, and 
any officers, officials, employees, or agents thereof to attack, set aside, 
void, or annul, an approval of the City, or any agency or instrumentality 
thereof, advisory agency, appeal board, or legislative body, including 
actions approved by the voters of the City, concerning the project and the 
approvals granted herein.  Furthermore, developer/applicant shall 
indemnify, protect, defend, and hold harmless the City, or any agency or 
instrumentality thereof, against any and all claims, actions, suits, 
proceedings, or judgments against any governmental entity in which 
developer/applicant’s project is subject to that other governmental 
entity’s approval and a condition of such approval is that the City 
indemnify and defend (with counsel selected by the City) such 
governmental entity.  City shall promptly notify the developer/applicant 
of any claim, action, suits, or proceeding.  Developer/applicant shall be 
responsible to immediately prefund the litigation cost of the City 
including, but not limited to, City’s attorney’s fees and costs.  If any 
claim, action, suits, or proceeding is filed challenging this approval, the 
developer/applicant shall be required to execute a separate and formal 
defense, indemnification, and deposit agreement that meets the approval 
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of the City Attorney and to provide all required deposits to fully fund the 
City’s defense immediately but in no event later than five (5) days from 
that date of a demand to do so from City.   In addition, the 
developer/applicant shall be required to satisfy any monetary obligations 
imposed on City by any order or judgment. The developer/applicant shall 
construct and operate the project in strict compliance with the approvals 
granted herein, City standards, laws, and ordinances, and in compliance 
with all State and Federal laws, regulations, and standards.  In the event 
of a conflict between City laws and standards and a State or Federal law, 
regulation, or standard, the stricter or higher standard shall control. 

4. The proposed project shall comply with all standard Municipal Code and 
Subdivision Map Act requirements as applied by the City Engineering 
Department. 

5. The developer/applicant shall construct and operate the project in strict 
compliance with the approvals granted herein, City standards, laws, and 
ordinances, and in compliance with all State and Federal laws, 
regulations, and standards. In the event of a conflict between City laws 
and standards and a State or Federal law, regulation, or standard, the 
stricter or higher standard shall control. State Law shall prevail in regards 
to cannabis activities as permitted by State Law. 

6. The proposed project shall comply with all applicable regulations of the 
State of California including, but not limited to, those found in the 
Medicinal and Adult-Use Cannabis Regulation and Safety Act 
(MAUCRSA), as it may be amended or updated from time to time. 

7. The details of the property’s fencing, security, and screening shall meet 
the approval of the Director of Development Services and Chief of Police 
prior to the issuance of a Certificate of Occupancy. 

8. The applicant shall meet the standards of the City of Merced’s 
“Commercial Building Permit Application Submittal Requirements” 
(Attachment H of Staff Report #22-840) at the time of submittal for 
building permits for tenant improvements. 

9. All plans and supporting documents, including landscape and irrigation 
plans and a parking lot lighting plan, submitted for Building Permits shall 
meet or exceed the building codes in effect at the time of building permit 
application submittal. 
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10. Plans shall be drawn by a licensed California design professional, 
meeting current codes at the time of building permit application 
submittal. Building permit applications submitted after December 31, 
2022, shall comply with 2022 California Building Codes. 

11. Landscape and irrigation plans shall be drawn in compliance with all City 
landscape requirements including those under Merced Municipal Code 
Section 20.36 – Landscaping, which also addresses the Water Efficient 
Landscape Ordinance under relevant State requirements regarding water 
efficiency. Details to be reviewed by the Planning Department at the 
Building Permit stage. 

12. All existing landscaping shall be kept healthy and maintained, and any 
damaged or missing landscaping shall be replaced immediately. Grasses 
and weeds shall be kept to a maximum of six inches in height or as 
otherwise required by the Fire Department and County Health 
Department. 

13. The applicants shall keep on the premises of the proposed project site a 
physical copy of the approved plans, to be annotated and updated 
accordingly with any notes, changes, or requirements determined to be 
necessary by representatives of the City of Merced or any contractors 
that the City of Merced may employ for the purpose of site inspections. 
These plans shall be made available to the City’s representatives, 
employees, agents, inspectors, or contractors upon request. 

14. Any non-public areas, including cannabis inventory storage room, 
restrooms, etc., within the retail facility shall be secured from intentional 
or accidental access by any person not employed, contracted, or 
otherwise authorized on the premises. 

15. Regulatory Fees, as per Resolution #2021-43, are to be paid prior to the 
issuance of a Certificate of Occupancy and annually thereafter on or 
before the anniversary date of the business opening. The Regulatory Fee 
may be amended from time to time based upon actual costs. The amount 
of the fees shall be adjusted annually (starting January 1) to account for 
inflation by using the Consumer Price Index (CPI). In no event, shall the 
fees in any year be less than the preceding year. 

16. Prior to issuance of a Certificate of Occupancy, applicant shall acquire a 
City of Merced Business License and provide the City with proof of 
general liability insurance per requirements. 
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17. A Commercial Cannabis Business Permit is valid for one year or until 
December 31 of each year, unless sooner revoked. Applications for the 
renewal of a permit shall be filed with the Director of Development 
Services, in accordance with MMC 20.44.170(L)(5), “Commercial 
Cannabis Business Permit Renewal (All Types)”, at least sixty (60) 
calendar days before the expiration of the current permit. If the permittee 
allows their permit to lapse, they shall be required to submit a new 
application, pay corresponding fees and be subject to all aspects of the 
selection process. 

18. In accordance with MMC 20.44.170 (E)(1)(d), “General Provisions for 
Commercial Cannabis Activities in the City of Merced,” in the event that 
this permit is approved after October 1 of any calendar year, the permit 
shall be valid until December 31 of the following year. In this case, the 
permit shall be valid until December 31, 2023. 

19. Future modifications to the scale, scope, activities, implementation, 
processes, materials, design, layout, or other factors pertaining to the 
operation of the project that are consistent with permits to perform 
activities related to the operation of a retail dispensary of cannabis and 
cannabis-based products may be authorized with the approval of the 
Director of Development Services by submitting a request for Minor 
Modification, in accordance with MMC 20.44.170(L)(7), “Modifications 
to Commercial Cannabis Business Permit (All Types).” 

20. In the event that a proposed Minor Modification is submitted by the 
applicant that includes an expansion of building space being used, Staff 
shall reevaluate parking needs and the applicant shall provide additional 
parking if necessary. 

21. The developer shall use proper dust control procedures during site 
development in accordance with San Joaquin Valley Air Pollution 
Control District rules. 

22. The applicant shall work with the City’s Refuse Department to determine 
the proper location for a trash enclosure and if a recycling container will 
be required to comply with AB 341. The container(s) shall be enclosed 
within a refuse enclosure built to City standards. 

23. The parking lot layout shall comply with all applicable City Standards. 
Applicant shall obtain an encroachment permit with the City Engineering 
Department if necessary. Parking lot and building lighting shall be 
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sufficient and shall be shielded or oriented in a way that does not allow 
“spill-over” or affect the residents located directly across the street. 

24. The applicant shall meet the standard parking requirement using the 
regulation for Retail, General, uses by on-site parking or by obtaining 
off-site parking at the approval of the Site Plan Committee via a shared 
parking agreement with an adjacent lot or one that is a maximum of 400 
feet from the proposed property, per MMC Section 20.38.040 C – 
General Requirements. 

25. Prior to issuance of certificate of occupancy, the applicant shall provide 
a cross-access agreement between the subject site (APN: 035-101-004) 
and the adjacent lot to the west of the subject site (APN: 035-101-003). 

26. Appropriate turning radii shall be provided within the parking areas to 
allow for Fire engine and refuse truck access. 

27. Parking lot shall be paved and striped in compliance with the City of 
Merced City Standards. 

28. The applicant shall provide or cause to be provided the necessary 
Accessible Parking Spaces in accordance with Table 11B-208.2, 
“Parking Spaces” of the California Building Code, Title 24, Part 2, and 
shall ensure that the site provides a clear path of travel from the provided 
accessible parking spaces to the main entrance of the building. Details to 
be shown on submitted plans at the building permit stage. 

29. In accordance with Table 20.38-4, “Required Bicycle Parking Spaces” 
of the City of Merced Zoning Ordinance, the applicant shall provide or 
cause to be provided a minimum of 2 short-term bicycle parking spaces 
and is not required to provide long-term spaces. 

30. The applicant shall provide required loading spaces in accordance with 
Table 20.38-5, “Required Loading Spaces.” 

31. Exterior signage shall be limited to no more than twenty square feet. Per 
MMC 20.44.170(F)(15), interior signage or advertising may not be 
visible from the exterior. No temporary signs, free-standing “A-frame” 
or “sandwich board” signs, or window signs shall be allowed. Details to 
be worked out with Planning staff at the building permit stage. 

32. Security practices shall comply with all standards under the State and 
local standards within MMC Section 20.44.170 E (3) to ensure patrons 
do not consume cannabis products on-site as well as alcohol, tobacco or 
food. 
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33. Prior to approval of building permits, the applicant shall extend the 
proposed chain-link fence so that deliveries do not enter unsecured areas. 
Plans shall reflect these revisions. 

34. On-site sale of alcohol or tobacco products is prohibited at this location.  
35. The use of vending machines to dispense cannabis products is strictly 

prohibited. 
36. Applicant will provide staff with necessary documents for the 

Community Outreach Meetings, as outlined in the Commercial Cannabis 
Business Permit application. Inaugural meeting shall be scheduled no 
later than 2 months after the grand opening. 

37. Per MMC 20.44.170(L)(1)(g)(iv), any element of an application, 
including community benefits, that provided a successful applicant with 
points on the merit-based scoring system is subject to review and 
inspection by the City, which may include self-certification by the 
licensed business, on-site inspection, or other methods of enforcement. 

38. Per MMC 20.44.170(P)(1), the business shall provide the City with a 
notarized statement that the business will enter into, or demonstrate to 
the City that it has already entered into, and abide by the terms of a Labor 
Peace Agreement.  

39. Per MMC 20.44.170(L)(7)(b)(iii), any business that is awarded points on 
the merit-based selection criteria for local ownership shall not be 
approved for any request for Minor Modification that proposes to reduce 
local ownership below the minimum threshold for which points were 
awarded in the first place. Per the merit-based points awarded to this 
application, the minimum amount of local ownership that could be 
approved through a Minor Modification is 51%.  

40. The Pine Street driveways shall be closed and internal access shall be 
provided in the parking lots on both parcels allowing access only on and 
off Motel Drive. 
 
 

Page 17 of 24



EXHIBIT B  
OF PLANNING COMMISSION RESOLUTION #5000 

Page 1 

Findings and Considerations 
Planning Commission Resolution #5000 

Commercial Cannabis Business Permits #22-02R 
 

FINDINGS/CONSIDERATIONS: 
General Plan Compliance and Policies Related to This Application 
A) The proposed project complies with the General Plan designation of 

Thoroughfare Commercial (CT) and the zoning classification of 
Thoroughfare Commercial (C-T) with approval of a Commercial 
Cannabis Business Permit.  

Land Use Issues 
B) The subject site is more than 1,000 feet from any schools and more than 

600 feet from any day care centers, youth centers, libraries, or public 
parks that are currently in existence, as is required by Section 11362.768 
of the Health and Safety Code and Section 20.44.170(E)(3)(f) of the 
Merced Municipal Code (MMC) (Attachment F of Staff Report #22-
840). 

Merit Based Scores and Ranking of Application 
C) The City of Merced received eleven (11) applications for retail cannabis 

dispensaries in January 2022. Nine (9) applications passed Phase 1 
review, succeeding in qualifying for Phase 2 Merit-based review with the 
Selection Panel, consisting of the City Manager, Police Chief, and 
Director of Development Services. Those nine (9) applications were 
reviewed and scored based on merit-based criteria established by the City 
Council. 
 
A total score of 100 points was possible for each application. Points were 
awarded based on non-discretionary elements within the applications (a 
total of 78 points possible), and a total of 22 possible points were 
reserved for the members of the Selection Panel to award at their 
discretion based on any outstanding features contained in the application 
that went above the minimum requirements of the commercial cannabis 
business permit process. The total scores of the reviewers were divided 
by three for an average score. The applications were ranked based on that 
average score. The Selection Panel ranked Culture Merced on Motel 
Drive, Inc. (Culture Merced) at Number 1 out of 9 places, with an 
average score of 95.33, the full scoring sheet for this application can be 
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found at Attachment H of Staff Report #22-840. A Summary of Scores 
for all the applications can be found at Attachment G of Staff Report #22-
840.  

Proposed Operations 
D) The proposed dispensary will offer the retail sale of both medicinal and 

adult-use cannabis products, along with delivery services. The proposed 
hours of operation within the dispensary shall be daily from 8:00 a.m. to 
10:00 p.m., with delivery to be from 9:00 a.m. to 7:00 p.m. Culture 
Merced anticipates a staff of twenty-five (25) employees, 4 managers, 
and at least two (2) security guards. Per their own projections, Culture 
Merced anticipates an average of 250-300 customers per day; their staff 
will grow as needed. 
 
The proposed business owners plan a 6-month timeline to full build-out 
following approval of this cannabis business permit, with the bulk of the 
build-out to occur within the first 4 months. Most of their staff is 
anticipated to be hired within the final 2 months, prior to the grand 
opening. 

Deliveries 
E) When a scheduled delivery occurs, the inventory manager will receive a 

notification through the application Treez and will verify the invoice and 
proceed to follow all State and local requirements of process. Delivery 
times will occur within the hours of 9:00 a.m. and 7:00 p.m. Per City 
requirements, no more than $3,000 worth of products shall be in the 
vehicle at any time. All deliveries are entered into a manifest with 
controls to ensure proper delivery to the customer. Deliveries are only 
made to qualified purchasers and to a qualified address. 

Traffic/Circulation 
F) With consideration that this project is proposed on a site within an 

existing building that has existing access to the City’s roadway 
infrastructure and conforms to the current zoning and land use 
designation, no concerns related to traffic, or circulation have been raised 
in relation to this project. 

Site Plan/Parking 
G) The applicant is proposing to use the entire space of the existing building 

at approximately 3,520 square-feet (SF). Ingress to the site is located off 
Motel Drive with circulation directed out onto Pine Street. The City’s 
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Zoning Code requires one space per 300 SF of floor area for retail use. 
For this site, the floor area would qualify for approximately 2,040 SF 
(including the sales floor and the reception area), therefore, the minimum 
required parking for this site would be 7 spaces. Per the provided site 
plan found at Attachment C of Staff Report #22-840, the site has a total 
of 14 existing parking spaces (this includes 4 accessible parking spaces). 
The site meets and exceeds the City’s parking requirements for this use 
and shall comply with the requirements regarding bicycle and loading 
spaces per the Ordinance sections identified in Attachment A of Staff 
Report #22-840 (Conditions #28, 29, and 30). The Building Department 
has identified concerns with regards to the accessible parking and 
requests that plans show the installation of a clear and safe path of travel 
from the accessible parking spaces to the main entrance, per the 
California Building Code (Condition #28).   

Neighborhood Impact/Interface  
H) The subject site is within the Thoroughfare Commercial (C-T) zone, in 

between two hotels and across the street from single-family homes with 
the front of the dispensary facing away from the homes and set back 
approximately 180 feet from the northern property line of the subject site 
(Attachment B of Staff Report #22-840). The dispensary will be making 
improvements to the interior and exterior of the building and site as well 
as bringing a substantial security presence to the area (see Findings I and 
K below). Based on these factors, City staff believes the dispensary 
would have minimal negative impact on the surrounding area.  
 
A public hearing notice was circulated in the Merced County Times and 
mailed to property owners within 300 feet of the subject site three weeks 
prior to this public hearing. As of the date that this report was prepared, 
staff has not received any comments from the community about this 
project. 

Exterior Elevations 
I) The applicants have proposed to upgrade the exterior of the building as 

well as improvements to the interior floor plan, plans to be submitted to 
the City at a later date (Attachment E of Staff Report #22-840). See 
photographs at Attachment D of Staff Report #22-840 that depict the 
current building elevation and parking areas along with a rendering of 
the proposed façade.  
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Signage 
J) Exterior signage shall be limited to one wall sign not to exceed twenty 

(20) square feet in area. Interior signage or advertising may not be visible 
from the exterior. No temporary signs including, but not limited to, 
banners and A-frames, nor window signs are allowed. Design to be 
reviewed at building permit stage (Condition #31).  

Safety/Security 
K) The applicant’s security plan includes the following provisions: 

 
 Entire property, including parking areas to be under video 

surveillance 24/7 of at least 1920X1080p (2 MP) resolution, 20 
frames per second (FPS), and up to 360-degree field of view 
(Attachment E of Staff Report #22-840) 

 Video surveillance systems will use removable hard-drives and 
rack-mounted servers for extensive video storage, made available 
to the City Police Department when requested. 

 Electronic access controls on all the doors 
 At least two employees will be on-site at all times during regular 

business hours from opening to closing 
 At least two security guards, hired from a licensed security 

company, shall be present onsite 24/7, working in 8 and 12-hour 
shifts 

 Windows will be secure and opaque with a break strength of 400 
lbs/inch to protect against breakage  

 3SI SecurityPac dye packs will be placed strategically to deter 
burglary and theft 

 Emergency remote panic alarm buttons will be strategically and 
discreetly located within the dispensary 

 All entrances and windows will be illuminated after sundown to a 
minimum of 500 lux, with cones of illumination to be oriented in 
a downward overlapping fashion in case of bulb failure. Motion-
activated lighting to be installed at 1,000 lux. 

 All employees will be given keycards with varying and limited 
access, to be supervised by the designated Security Manager. 

 Secure storage areas will be equipped with two-factor 
authorization including keycode and card readers. 
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All security practices shall comply with the standards contained in MMC 
Ordinance Section 20.44.170 E (3) (Condition #32).  
 
This is not an all-inclusive list of security measures, but simply 
highlights a few areas. The applicant’s security plan meets or exceeds the 
City’s requirements and has been reviewed by the Police Chief through 
the Merit-Based review (Finding C). Culture Merced proposes to 
contract with a local, private security firm to ensure security guards shall 
be present during all operating hours. 

Ownership 
L) Culture Merced has eight (8) owners with 5% or more interest in the 

proposed business, with four out of the eight owners being residents of 
Merced. In order of ownership from highest to lowest:  
 

 Jamie Godinez, 51% 
 DBJ La Mesa Corp (Devon Julian), 19% 
 Alejandro Calleres, 5% 
 Heidi Hanley, 5% 
 Allen Holder, 5% 
 Barigye McCoy, 5% 
 Victor Mancilla, 5%  
 Jared Ruscoe, 5%  

Each listed owner has performed a Live Scan check and has successfully 
passed background checks to the satisfaction of the Chief of Police. 
According to their application, Culture Merced has at least 10 years of 
experience in the commercial cannabis industry, with 6 stores open and 
operating in places such as Long Beach, Calexico, Banning, and Jurupa 
Valley. The owners have a combined 13 years of experience of 
management of a legal retail cannabis facility (at least 3 of those years 
with general retail management). 

Community Benefits 
M) According to the applicant’s application, the proposed dispensary’s 

proposed community benefits include, but are not limited to:  
 
 Designated Chief Communications Officer will implement 

accessible outreach and feedback programs in the community 
 Community Outreach Meetings (Condition #36) 
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 Public-Neighborhood Outreach program (canvasing to residents 
within 300-foot radius of the business) 

 Donating 2% of their gross receipts to local charitable 
organizations 

 Youth Incubator Program to provide mentorship from Culture 
team members and local volunteers, showing the youth 
meaningful guidance and navigation 

 Comprehensive Purchaser & Community Education Program to 
provide open communication between customer and the well-
trained staff on products sold at the dispensary through a variety 
of methods 

 Designated Neighborhood Liaison appointed from Culture staff: 
Jamie Godinez 

 Culture Volunteer Program pays for a combined 30 hours of 
volunteerism from their staff 

 Creation of a Culture Community Board to oversee and liaise with 
other community organizations and organizing the Culture 
Community Program. Anticipated to meet once a month to plan 
community events and budgeting of funds toward the program 

 Committed $20,000 per year to support the Merced Food Bank 
 Committed $10,000 per year of Community Benefits funds to the 

Italo-American Lodge 
 Committed $20,000 to Merced Lodge 1240 Benevolent & 

Protective Order of Elk (Elk Lodge) 
 Premier Partner of the League of California Cities League Partner 

Program 
 

Proposed community benefits that the applicant includes in their 
proposal shall be verified by staff either prior to or during the biannual 
inspection (Condition #37). 

Modification to Operations 
N) City staff recognizes that the details of operating a business, particularly 

one in a developing sector such as cannabis and cannabis-based products, 
requires continual updating of business practices, methodologies, and 
tools, the modification of which may require alterations to the 
configuration of the equipment, setup, or layout of the facility. In order 
to allow for these changes while maintaining the safety of all parties 
involved, modifications to the permit in the course of the retail sales of 
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cannabis and cannabis-based products may be requested by the 
applicants by submitting a request for Minor Modification, in accordance 
with MMC 20.44.170(L)(7), “Modifications to Commercial Cannabis 
Business Permit (All Types)” (Conditions #19 and #20).  

Environmental Clearance 
O) The project proposes to utilize an existing building on a 16,381 square-

foot parcel. Planning staff has conducted an environmental review 
(Environmental Review #22-04) of the project in accordance with the 
requirements of the California Environmental Quality Act (CEQA), and 
a Categorical Exemption (no further environmental review is required) 
is being recommended (Attachment J of Staff Report #22-840).   
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