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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of Merced has prepared the 2019 Consolidated Annual Performance and Evaluation Report (CAPER) for the period of July 1, 2019,
through June 30, 2020. The 2019 CAPER describes a general assessment of the City's progress in carrying out projects and programs during the
2019 Program Year with the use of CDBG and HOME funds, provided by the U. S. Department of Housing and Urban Development (HUD),
primarily to benefit Low and Moderate Income persons (LMI) and/or LMI areas within the City limits.

The CDBG award for the 2019-20 program year was $1,099,563, with approximately $203,685 in Program Income received during the program
year. Carryover of $590,829 from previous years also contributed to the continued efforts of ongoing projects and programs. Overall, a total of
$1,140,411 in CDBG funds was spent during the snapshot period of July 1, 2019, to June 30, 2020.

The HOME award for the 2019-20 program year was $499,892, with approximately $258,936 in Program Income. Carryover of $448,661 from
last year's CAPER was also committed to ongoing projects and programs. The 2019-20 HOME expenditures were $39,412, the majority of which
were directed toward fair housing services. Funds from the remaining 2019 HOME allocation, prior carryover, and accumulated program income
are committed to two vital affordable housing projects, Gateway Terrace Il (50 units) and the Childs Court/Childs and B Apartments (119 units),
and Habitat for Humanity of Stanislaus County's "Brush With Kindness" homeowner rehabilitation program.

Highlighting Fiscal Year 2019-20, steady progress was made in meeting the goals and objectives stated in the 2019 Action Plan and 2015-2019
Consolidated Plan was:

e Rehabilitate and Enhance Existing Neighborhoods
e Non-Homeless Special Needs

e Support Services

e Public Services

e Non-Housing - Community Development

e Public & Infrastructure Improvements

e Homeless
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e Permanent Supportive Housing

o Homeowner Assistance

More specifically, the City of Merced allocated CDBG funds during the 2019-20 program year to multiple social service agencies in order to meet

these priorities and goals, including Merced Rescue Mission, Healthy House Within A Match, Sierra Saving Grace, and Restore Merced, Inc. One

of the City’s additional goals was to improve the condition of the City’s housing stock and public facilities that benefit low-income residents. To

accomplish this goal, the City continued its partnership with Habitat for Humanity of Stanislaus County to assist with the implementation of the

Homeowner Rehabilitation program.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source / | Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
Public service
Non- L
activities other than
) ] Homeless Persons
Fair Housing . CDBG: $ | Low/Moderate . 300 335 85 158
Special . Assisted 111.67% 185.88%
Income Housing
Needs )
Benefit
Public service
Non- L
activities for
) ] Homeless Households
Fair Housing . CDBG: $ | Low/Moderate . 0 5
Special ) Assisted
Income Housing
Needs )
Benefit
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Non-

. . Homeless
Fair Housing ) CDBG: S | Other Other 0 0
Special
Needs
Non-Housing
Community
. CDBG- .
Job Creation Development ov: S Jobs created/retained | Jobs 500 %
Economic '
Development
Non-Housing
NRSA Planning | Community CDBG:$ | Other Other 1000 0 0.00%
Development
Permanent CDBG: S . Household
) Rental units )
Supportive Homeless / HOME: Housing 0 0 323
) constructed . 0.00%
Housing S Unit
Permanent CDBG: S . Household
) Rental units )
Supportive Homeless / HOME: . Housing 7 7 0
) rehabilitated . 100.00%
Housing S Unit
Permanent CDBG: S ) Household
. Homeowner Housing .
Supportive Homeless / HOME: Housing 0 0
. Added )
Housing S Unit
Permanent CDBG: S ) Household
. Homeowner Housing .
Supportive Homeless / HOME: o Housing 0 11 0
. Rehabilitated .
Housing S Unit
Permanent CDBG: S | Tenant-based rental
) ) ) Households
Supportive Homeless / HOME: | assistance / Rapid . 0 24
. . Assisted
Housing S Rehousing
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Permanent CDBG: S
. Homelessness Persons
Supportive Homeless / HOME: . . 0 120
. Prevention Assisted
Housing S
Permanent CDBG: S ) Household
. Housing for Homeless .
Supportive Homeless / HOME: Housing 50 34 8 2
. added . 68.00% 25.00%
Housing S Unit
Permanent CDBG: S . Household
. Housing for People .
Supportive Homeless / HOME: . Housing 0 0 0 0
) with HIV/AIDS added )
Housing S Unit
Public Facility or
. . Infrastructure
Public and Non-Housing o
. Activities other than Persons
Infrastructure Community CDBG: S . 0 38855
Low/Moderate Assisted
Improvements | Development .
Income Housing
Benefit
Public Facility or
. . Infrastructure
Public and Non-Housing o
. Activities for Households
Infrastructure Community CDBG: S . 3000 6528 750 6528
Low/Moderate Assisted 217.60% 870.40%
Improvements | Development .
Income Housing
Benefit
Public and Non-Housing . Household
] Rental units )
Infrastructure | Community CDBG: S Housing 0 1
constructed .
Improvements | Development Unit
Public and Non-Housing ] Household
] Housing for Homeless )
Infrastructure | Community CDBG: S dded Housing 0 0
adde
Improvements | Development Unit
Public and Non-Housing
Infrastructure | Community CDBG: $ | Other Other 0 5070
Improvements | Development
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Affordable

Public Facility or

. Housing
rehabilitate . Infrastructure
Non-Housing | CDBG: S o
and enhance ] Activities other than Persons
o Community | / HOME: ) 0
existing Low/Moderate Assisted
) Development | $101640 )
neighborhoods . Income Housing
housing Benefit
rehab
Affordable
Housin Public service
rehabilitate & . A
Non-Housing | CDBG: S | activities other than
and enhance . Persons
o Community / HOME: | Low/Moderate . 23
existing . Assisted
. Development | $101640 | Income Housing
neighborhoods . )
housing Benefit
rehab
Affordable
. Housing
rehabilitate .
Non-Housing | CDBG: S . Household
and enhance ] Rental units )
o Community / HOME: Housing 13
existing constructed .
) Development | $101640 Unit
neighborhoods .
housing
rehab
Affordable
Housin
rehabilitate & .
Non-Housing | CDBG: S . Household
and enhance . Rental units .
L Community / HOME: . Housing 5
existing rehabilitated .
) Development | $101640 Unit
neighborhoods ]
housing
rehab
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Affordable

. Housing
rehabilitate .
Non-Housing | CDBG: S . Household
and enhance ] Homeowner Housing )
L Community / HOME: Housing 2 2
existing Added . 100.00%
) Development | $101640 Unit
neighborhoods .
housing
rehab
Affordable
Housin
rehabilitate & .
Non-Housing | CDBG: S . Household
and enhance . Homeowner Housing .
o Community / HOME: N Housing 30 16
existing Rehabilitated . 53.33% 80.00%
) Development | $101640 Unit
neighborhoods .
housing
rehab
Affordable
. Housing
rehabilitate .
Non-Housing | CDBG: S | Tenant-based rental
and enhance ] ) . Households
o Community / HOME: | assistance / Rapid ] 0 24
existing . Assisted
. Development | $101640 | Rehousing
neighborhoods .
housing
rehab
Affordable
Housin
rehabilitate & .
Non-Housing | CDBG: S . Household
and enhance . Housing for Homeless .
L Community / HOME: Housing 0 4
existing added .
) Development | $101640 Unit
neighborhoods ]
housing
rehab
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Affordable

. Housing
rehabilitate .
Non-Housing | CDBG: S ] Household
and enhance ] Housing for People )
o Community / HOME: . Housing 0 0
existing with HIV/AIDS added )
) Development | $101640 Unit
neighborhoods .
housing
rehab
N CDBG: S | Public service
on-
/ HOME: | activities other than
Support Homeless Persons
] . $54914 | Low/Moderate . 100 17603 465 16972
Services Special . Assisted 17,603.00% 3,649.89%
/ CDBG- | Income Housing
Needs )
Ccv: S Benefit
CDBG: S | Public service
Non- o
/ HOME: | activities for
Support Homeless Households
. . $54914 Low/Moderate . 0 0 48 14
Services Special . Assisted 29.17%
/ CDBG- | Income Housing
Needs )
CcV:S Benefit
CDBG: S
Non-
/ HOME: . Household
Support Homeless Rental units .
] ) $54914 Housing 0 1
Services Special constructed )
/ CDBG- Unit
Needs
CcV: S
CDBG: S
Non- . . .
/ HOME: | Direct Financial
Support Homeless . Households
] ) $54914 | Assistance to ] 0 0
Services Special Assisted
/ CDBG- | Homebuyers
Needs
CcV:S
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Non-

CDBG: $

/ HOME: | Tenant-based rental
Support Homeless . . Households
] ) $54914 | assistance / Rapid ] 38
Services Special . Assisted
/ CDBG- | Rehousing
Needs
CV:S
CDBG: S
Non-
/ HOME:
Support Homeless Homeless Person Persons
. . $54914 . . 2100 100 49
Services Special / CDBG Overnight Shelter Assisted 49.00%
Needs
CcV: S
CDBG: S
Non- .
/ HOME: | Overnight/Emergency
Support Homeless »
] . $54914 | Shelter/Transitional Beds 0 0 0
Services Special .
/ CDBG- | Housing Beds added
Needs
CcV: S
CDBG: S
Non-
/ HOME:
Support Homeless Homelessness Persons
. . $54914 . . 887 500 777
Services Special Prevention Assisted 155.40%
/ CDBG-
Needs
CcV: S
CDBG: S
Non-
S ; H | / HOME:
uppor omeless
pr? ) $54914 | Jobs created/retained | Jobs 10 10 10
Services Special 100.00%
/ CDBG-
Needs
CcV:S
CDBG: S
Non-
/ HOME: . Household
Support Homeless Housing for Homeless .
] ) $54914 Housing 4
Services Special added .
/ CDBG- Unit
Needs
CcV:S
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CDBG: $
Non-
/ HOME:
Support Homeless
. . $54914 | Other Other 0 0 8 0
Services Special 0.00%
/ CDBG-
Needs
CV:S

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Merced’s strategic plan identifies five types of projects considered essential to the community:

1. Public Infrastructure and Capital Improvements

Two infrastructure projects that were funded last year (2018-19) were completed this year. The Housing Division continues to pair
infrastructure projects with affordable housing activities. Once built, the Gateway Terrace Il Apartments will have combined construction of
HOME-funded affordable housing units with a CDBG-funded sewer main replacement that will also benefit the existing single-family residential
neighborhood and connected businesses.

2. Programs and planning that encourage job creation and retention programs

This past year, the Housing Division again worked with Restore Merced, Inc. to provide Neighborhood Cleanup services in LMI Area Benefit
sections of the City under their Restore Jobs program. The Restore Jobs program is two-fold, in that the cleanup work is carried out by homeless
and formerly incarcerated individuals looking to gain work experience and on-the-job training.

3. Increased public services to area nonprofit agencies, particularly programs providing services for the homeless, youth, and seniors

For the 2019 program year, the Housing Division approved CDBG funds to assist nine (9) non-profit organizations, although the City was not able
to implement one of those programs, first-time homebuyer education classes, due to the Coronavirus pandemic prohibiting in-person classes.
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Some of the beneficiaries assisted through public service programs were seniors, homeless, and households that were at risk of becoming
homeless.

4. Permanent supportive housing for the chronically homeless

The Housing Division was able to assist with funding for purchase of two (2) permanent supportive rental units this past year, through the
accomplishments of each of the Merced Rescue Mission and Sierra Saving Grace's acquisition programs.

5. Programs that promote and/or create fair and affordable housing, especially targeting extremely low- and low-income households

Two non-profit organizations, Merced Rescue Mission and Sierra Saving Grace, were able to purchase and upgrade a total of two units, which
were then rented to chronically homeless and very-low income families. In this way, these organizations were able to create affordable housing,
as well as improve the appearance of these neighborhoods. In addition, fair housing services and outreach was provided to City residents
through Project Sentinel, Inc.

This year’s activities resulted in meeting many of those five priorities.

CAPER 11
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 90 4
Black or African American 35 0
Asian 0
American Indian or American Native 3 0
Native Hawaiian or Other Pacific Islander 0
Total 134 4
Hispanic 77 4
Not Hispanic 101 0

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Please note that the above numbers do not reflect the 42 individuals assisted who identify as "Other
Multi-Racial" and 2 others that identify as races not listed above.

Of the programs that were closed out prior to the end of the Fiscal Year, the Housing Division was able
to provide funding to assist or benefit approximately 17,186 individuals and households through Public
Service funding (not including Acquisition and Rehabilitation projects). Additionally, the City provided
administrative funding to Project Sentinel, Inc., for fair housing services, and to the Merced City and
County Continuum of Care, which provided assistance to 636 Point-In-Time (P..T.) homeless individuals,
both sheltered (323) and unsheltered (313), that are residing in various areas of the County of Merced
(counted January 30, 2020). Some of these individuals were assisted through the Continuum of Care,
Warming Center, and Acquisition programs, as well as Sierra Saving Grace's program that provided
emergency rental and utility payment assistance to 14 individuals who were at risk of becoming
homeless or being without gas and electricity utilities.

The populated data is not reflective of projects that were not closed out this fiscal year, projects
currently underway or nearing completion, or other non-HUD funded housing projects. Most notable of
the unfinished programs is the LifeLine Community Development Corporation's "Empowered
Loughborough Community" Employment Training Program which, due in part to the Coronavirus
pandemic, was not able to fully implement their program by year end. Therefore, LifelLine's contracted
services with the City of Merced will cover an extended two-year performance period through June of
2021.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,944,125 1,140,411
HOME public - federal 1,818,309 39,412
Other public - federal 786,485 0

Table 3 - Resources Made Available

Narrative

The City of Merced received $1,099,563 in Community Development Block Grant Funds (CDBG), and
$499,892 in HOME Investment Partnership Funds (HOME). Through the repayment of existing
rehabilitation loans, approximately $203,685 in CDBG funds were received as Program Income. These
funds were then redirected toward other projects that were already approved by City Council through
the Annual Action Plan process, as well as added through a later Substantial Amendment process that
was primarily focused on adding the City's $661,246 CARES Act allocation of CDBG-CV funds, but which
also redirected $38,754 of 2019 CDBG program income and $86,485 of previously approved CDBG
project funding towards Coronavirus response programs (the total of Coronavirus-related funding is
reflected above as $786,485 of "Other" funds). Additionally, HOME funds totalling approximately
$258,936, repaid through rehabilitation and first-time homebuyer loans, were received as program
income and reinvested in affordable housing projects and programs.

Listed in Section CR-40 are minor, technical, and substantial amendments completed throughout the
year. The City has taken no action to hinder the implementation of the 2019 Annual Action Plan and has
actively implemented related projects and programs that work toward achieving its goals and
objectives. However, some programs funded with 2019 funding have been unintentionally hindered by
the Coronavirus pandemic, whether by stay-at-home order or social-distancing requirements that
restrain efforts to effectively administer the programs or by the lack of normal-level beneficiary
participation due to other assistance being made available to shelter the homeless population into
motels, for example.

Additional information provided in this report include approved Certificates of Consistency that were
submitted by non-profit agencies applying for separate Federal funding. By approving these certificates,
the City of Merced confirmed that the goals of the agencies, such as the Housing Authority of the
County of Merced and Merced County Continuum of Care, are consistent with the City of Merced's goals
and needs, as identified in the 2015-2019 Consolidated Plan.
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Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation
City Wide 54 17 Buena Vista ADA Imp.
Elgible CDBG Areas 46 83 All Other Activities

Table 4 - Identify the geographic distribution and location of investments

Narrative

For the 2019-20 program year, Merced anticipated that 46 percent of its CDBG and HOME funds would
be spent reaching the 80 percent disadvantaged census tracts. Additionally, as stated in the Strategic

Plan, certain racially and/or ethnically-concentrated areas of poverty were identified as having greater

needs in the City. These census tracts are scattered throughout the community. Several of Merced's

subrecipients provided services and housing to residents living in the targeted census tracts, including

Restore Merced, Sierra Saving Grace, and Merced Rescue Mission.

The remaining funds were targeted to the general population; however, because Merced is a relatively

smaller community and low-income populations are distributed throughout, the City of Merced believes

that those activities outside these census tracts will still serve low-income populations. HUD Qualified

Census Tracts (QCT) now occupy a majority of the total census tracts in the City: Tracts 10.03, 10.04, a
portion of 10.05, 13.01, 13.02, 14.01, 15.02, 15.03, 16.01, and portion of tract 17.00.

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City is dedicated to working with developers of low- and moderate- income housing in
order to leverage its funds and increase the number of affordable housing units available to City
residents. In fiscal year 2019-20, Central Valley Coalition for Affordable Housing (CVCAH)
completed a 4-plex new construction project, and HOME funds will complete the fiscal package
needed for CVCAH to begin construction of the 50-unit Gateway Terrace |l apartments,
expected to break ground soon. In addition, CVCAH is a partner, along with The Richman
Group, in the 119-unit Childs and B Affordable Housing Project, in its last phase of the financing
process and due to break ground by late Fall/early Winter 2020. The Childs and B project will
use $2 million of Section 108 Guarantee Loan funding and over $1.1 million in HOME funds to
supplement a California State Affordable Housing and Sustainable Communities (AHSC) award
of $13.9 million, Municipal Enterprise funds, $27 million in TCAC tax credits, and other sources
to fund the nearly $50 million total project.

Additionally, the City leveraged funds with the County of Merced to fund administrative costs of
the City and County of Merced Continuum of Care program. Without the City and County
funding the Merced COC, neither the County nor the City would be in compliance with HUD
rules and regulations for Homeless programs. For the 2019-20 program year, the Merced
Rescue Mission used other funding for their Rental Deposit Assistance program, which in prior
years has assisted approximately 100 of the most chronically homeless individuals identified
through the Merced COC HMIS system.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 25,393,312
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 25,393,312
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 25,393,312

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

begin-ning of reporting reporting period during reporting period TBRA of reporting period
period $ $ $ $
$
242,769 258,936 12,671 489,034

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 17




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 18




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be
provided affordable housing units 86 2

Number of Non-Homeless households to be
provided affordable housing units 1,144 14
Number of Special-Needs households to be

provided affordable housing units 0 11
Total 1,230 27
Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 48 14
Number of households supported through
The Production of New Units 119 4
Number of households supported through
Rehab of Existing Units 5 4
Number of households supported through
Acquisition of Existing Units 8 2
Total 180 24

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

1. As reported in last year's CAPER, we were anticipating imminent ground breaking on a 50-unit
affordable housing complex in Fall of 2019, having previously been delayed due to the unstable housing
market. Since then, as a result of a January 2020 environmental monitoring, deficiencies were
discovered in the environmental process for the project. The deficiency was immediately rectified by
Central Valley Coalition for Affordable Housing (CVCAH) and the City, and an AUGF is pending HUD
issuance.

2. CVCAH is also a partner with The Richman Group for a 119-unit affordable/permanent supportive
housing project (Childs and B Apartments) that last year was awarded $13.9 million by the State of
California HCD's Affordable Housing and Sustainable Communities Program and $27 million in State tax
credits in April 2020. With complicated funding layers and the process slowed by the pandemic, the City
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is awaiting a $2 million Section 108 Guarantee Loan commitment and approval in order to assist the
development team close funding and break ground by this Winter 2020.

3. We have continued to work with Habitat for Humanity of Stanislaus County to ensure the continuance
of the Homeowner Rehabilitation program through the pandemic. Staff anticipated the project would
assist five households, including ongoing lead paint abatement rehab projects. Due in part to the
pandemic and an assumed lack of interest, they were only able to complete rehabilitation projects for
four households (3 lead paint abatement, 1 new rehabilitation). However, there has been recent activity
in the program, as one new project is beginning and two applications are currently in process, along with
additional inquiries.

4. The City was able to partner with Sierra Saving Grace (SSG) to acquire a 3-bedroom/2-bath single
family home for permanent supportive housing. The home needed repairs and upgrades, but SSG was
able to acquire the property at the start of the pandemic, make the necessary repairs, and successfully
locate and house a qualified tenant. Merced Rescue Mission also added a unit of affordable housing to
the City of Merced with a purchase of a newly constructed 3-bedroom/2-bath home to rent to a low-
income family in need.

5. Although Merced Rescue Mission declined to move forward on its 2019 application to provide
security deposit funding, Sierra Saving Grace implemented their Emergency Rent and Utility Payments
program with some success, although the program served a lower number of beneficiaries than
expected. This could be due to other funding used by Merced County programs to house the homeless
into motels when the pandemic hit the local area, thus reducing the need.

6. Additionally, the City was not able to implement the planned First-time Homebuyer Education classes,
funding that was later diverted to Coronavirus-related projects.

Discuss how these outcomes will impact future annual action plans.

1. The continued delays of the Gateway Terrace Il project may soon mean that some of the accumulated
prior-year HOME funds will begin expiring if not diverted away to other projects. If other projects
cannot be found, the availability to use the funds may be completely lost to the City, which would be
unfortunate.

2. In applying for Section 108 Guarantee funds, the City will take on this committment of future CDBG
funding, thereby reducing the amount of CDBG funding available each AAP to projects such as
infrastructure and or acquisition/rehab projects. All are important, vital endeavors, however - so the
City will strive to direct remaining funding to projects that are most needed in the community, as
identified during the ConPlan and Al development concurrent with this report.

3. With the recent interest in the Homeowner Rehabilitation Program, we are looking forward to strong
2020 CAPER numbers in this category. We will continue to market the program to the community,

CAPER 20

OMB Control No: 2506-0117 (exp. 09/30/2021)



especially as the upkeep of older homes occupied by low-income residents was a concern expressed by
citizens in recent workshops.

4. We remain committed to acquisition/rehab programs that convert market rate housing to affordable
units. We hope to increase the number of units assisted in 2020 by supplementing CDBG with additional
HOME funding to these endeavors, which enables the purchase and rehab of duplex or triplex units,
instead of single-family.

5. Though MRM again did not apply for new rental deposit funding, we hope that, as the pandemic
eases in 2020 through 2021 and jobs are regained, more beneficiaries will use SSG's ongoing
rental/utility assistance to maintain their housing while recovering economically. Rental assistance
numbers are expected to return to normal within the next two plan years.

6. First-time Homebuyer Education is proposed in 2020 AAP activities, and as a City Council priority, will
more than likely continue in future plan years, especially as the community has expressed the need for
this service.

The City continues to work with developers, government agencies, and non-profit organizations to assist
with funding multi-family affordable housing projects. These partnerships have the potential to bring
over 180 new affordable single- and multi-family housing units in the City of Merced during the 2020-
2024 ConPlan cycle.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income

Low-income

Moderate-income
Total

N O|O|N
N O|O|(N

Table 13 — Number of Households Served

Narrative Information

In the table above, only those figures for affordable housing acquisition programs are included. Based
upon the various public service and other programs funded through CDBG and HOME, 196 extremely-
low, low-, or moderate-income individuals or households were assisted with housing and/or benefitted
in some way regarding their housing-related issues, including fair housing services, rental and utility
assistance, homeowner rehabilitation, new construction of rental affordable rental units, and advocacy
services for elderly homeless in obtaining or retaining permanent housing.
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Not reflected in this table, due to information not related to family size, are CDBG & HOME projects
underway and CDBG Activities that benefit Low/Mod Areas. CDBG funds were used for activities
benefitting low/mod persons and complies with certifications that require no less than 70% of CDBG
funding during the specified period on activities that benefit low/mod person.

Additionally, included in Attachment 4 is the PR23 reports for both CDBG and HOME, which reflect
Matrix Code, Accomplishment Type, Beneficiaries by Income Category, which include census for
persons, and Units.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City relies on its partnerships developed through the Continuum of Care and non-profit
organizations (CDBG-funded Public Service activities) to reach out directly to homeless individuals in
need of these services. Among others, the following standout positive outcomes helped to direct
resources towards homeless programs and activities:

1. Atotal of two (2) existing housing units in Merced were purchased this year for Affordable
Housing Units for homeless or at-risk families through the acquisition programs of the Merced
Rescue Mission (1 unit) and Sierra Saving Grace (1 unit). Each unit purchased was a three-
bedroom two-bath single-family home that will be rented to the families, who will also be
provided with permanent supportive services to enable their success.

2. Healthy House Within a Match assisted a total of 109 mostly elderly homeless and at-risk
individuals with advocacy services and referrals to the community’s network of organizations to
help them stay out of homelessness and be successful in their current housing.

3. Atotal of fourteen (14) individuals received emergency rental or utility payment assistance
through Sierra Saving Grace's assistance program. While the number of beneficiaries served
was lower than expected (ten less than last year), the success is in the fact that these fourteen
households were able to retain their housing before and through the pandemic.

4. Forty-nine (49) homeless individual men and women were provided shelter at the warming
center this season (no children were sheltered this year). Fourteen of these individuals used the
center multiple times, for a total of 63 times the warming center was used by beneficiaries over
the 42 cold or rainy nights the Warming Center was open during the winter months, which ran
from December through March.

Additionally, the City of Merced participates in the Merced City and County Continuum of Care’s
Coordinated Entry (CE) system, which is linked to a wide-range of public & private agencies through
street outreach within the CoC jurisdiction, so that people sleeping on the streets are prioritized for
assistance in the same way as all other homeless persons.

The Vulnerability Index - Service Prioritization Decision Assistance Tool (VI-SPDAT) is used as a tool that
helps determine chronicity and medical vulnerability. Outreach workers administer VI-SPDAT on the
streets, in encampments, and remote areas that identify the best type of support and housing
interventions that fit their needs, including Permanent Supportive Housing (PSH) with a Housing First
approach and Rapid Rehousing (RRH).
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CoC advertises the CE process in ways that include: 1) leaving business cards of outreach workers; 2)
leaving flyers that describe the process and include contact information; 3) leaving information at
service sites; 4) leaving information at public locations; 5) educating mainstream service providers; 6) at
events that attract homeless persons; 7) winter warming center; 8) 2-1-1 help line; and 9) meal
programs at centers and parks.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Merced participates in the Merced City and County Continuum of Care which is linked to a
wide range of public & private agencies working together to address emergency and transitional housing
needs of homeless persons. This past year, the City of Merced collaborated with the following
organizations to provide immediate shelter to chronically homeless individuals or individuals at-risk of
becoming homeless:

e Merced Rescue Mission to operate a Warming Center (seasonal overnight shelter)

e Sierra Saving Grace - Rental and Utility Payment Assistance

e Healthy House - Elder Homeless Advocacy and Networking with other Community Organizations
e Merced County - COC Collaborative Applicant

The Warming Center provided unsheltered individuals currently on the streets a warm, safe place to get
out of the winter weather elements. Additionally, the City worked with Sierra Saving Grace to assist 14
households with rental and utility payment assistance to help them pay their late rent or utility bills.
This helped these families avoid eviction and/or gas and electricity shut-off due to nonpayment, which
would have resulted in loss of their basic means to cook food or heat and cool their homes, crucial in
summer temperatures that regularly reach over 100 degrees.

Additionally, the City worked with both the Merced Rescue Mission and Sierra Saving Grace under
separate programs to acquire homes to use for permanent supportive housing units within the
community. These housing opportunities gave these families a way out of homelessness and provided
the transitional support needed to be successful and independent.

A Navigation Center is currently under construction by the County of Merced just north of the City's
Childs Court Apartments project on B Street and Childs Avenue in Merced. The Navigation Center will
assist in providing temporary, transitional, and other related social services that are needed to
comprehensively assist homeless individuals. Once built and in operation, Navigation Center staff will
work with numerous service providers who serve the homeless in our community to assess the needs of
each client, in order to ensure those clients are properly evaluated and receive the care they need.

The County's Navigation Center also proposes to partner with the property management company of
the Childs Court Apartments, once it is built and cleared to receive residents, to allow its clientele using
its social services to be housed close-by in the Childs Court Apartments. In this way, it allows for a more
coordinated and comprehensive case management plan of the client/resident and a chance for greater
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success in that endeavor.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The County-wide Continuum of Care's homeless prevention strategy was implemented to help identify
specific risk factors based on fact-finding with general assistance, mainstream, and prevention
assistance providers that include loss of income, history of residential instability, sudden death or illness,
utility shutoffs, etc.

A strategic step of the prevention strategy focuses on shelter diversion by stabilizing the households in
current housing or by temporarily sharing housing with other family members or friends until the
household is ready to obtain and maintain permanent housing.

Steps also include links to temporary or ongoing support and case management, if needed. Temporary
support may include one-time or short-term rental and/or utility assistance and participation in
employment services. Ongoing supports may include mainstream resources and job training. Case
management, if desired by the household, may be short-term.

The overall goal of the homeless prevention strategy is to stabilize the household and prepare a plan if
another housing crisis occurs.

In addition, the Merced County Rescue Mission operates a Respite Care program that focuses on helping
homeless persons discharged from local hospital and healthcare facilities. The Respite Care program
offers such persons a safe and supportive environment, as well as meals and oversight of medical
treatment, while helping them explore long-term housing options through case management.

In 2019, the City funded LifeLine Community Development Corp.'s "Empower Loughborough
Community" program. Though it got a late start in the year due in part to the Coronavirus and Housing
Division staffing shortages, too late to garner any accomplishment data for this report (the program will
be implemented over two years), the program will focus on residents living in Census Tract 10.03, a
Qualified Census Tract that has a large percentage of low-income families and higher crime, by providing
them with job skills, mentorship, personal finance training, and childcare, that will eventually enable
them to lift themselves out of systemic poverty.

While categorized as a Neighborhood Cleanup activity, Restore Merced's "Restore Jobs" transitional
employment program provided 10 homeless or formerly-incarcerated men with jobs, mentorship, and
case management during their work in cleaning up certain LMI Census Tracts in the City, removing over
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60 tons of trash and bulky debris within the program year. Over the years this program has been
funded, Restore Merced has seen its former employees successfully progress to mainstream jobs.

In the 2020 program year, two programs being proposed for funding will be providing life, personal
finance, and job skills training to homeless women and to victims of domestic violence and human
trafficking, which will enable them to improve and transition out of their situations. We look forward to
working with them over the coming year and reporting their successes in next year's CAPER.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

By supporting the Merced City and County Continuum of Care, helping homeless persons includes:

e Focusing more intensely on chronically homeless individuals and families through street
outreach, and engagement into areas and encampments where chronically homeless persons
are known to live;

e Engaging chronically homeless households through the Coordinated Entry System, to help link
them to the appropriate permanent supportive housing provider and level of supportive
services;

e Increasing resources to provide bridge housing for chronically homeless households who need a
short-term stay while awaiting permanent housing availability that includes low-barrier shelter
and vouchered stays in motels;

e Connecting chronically homeless households to mainstream resources, including Medi-Cal and
behavioral health services while awaiting PSH placement;

e Connecting chronically homeless households to community resources such as food,
transportation, money management, housing counseling services, etc., to ensure they maintain
their housing; and,

e Emphasizing a consumer-driven mindset that is choice-based.

The Coordinated Entry System (CES) plays a critical role in providing the right intervention for each
homeless family to effectively house them within 30 days. CES helps families avoid entering shelters by
offering assistance to help them remain in their housing or live with friends and families for a short
period of time in order to gain time to move into permanent housing. If emergency shelter is needed,
rapid rehousing assistance and supportive services are provided to help ensure a stay of no more than
30 days. Services are provided within a housing first and low-barrier environment. Assistance is flexible,
so that families with lower barriers receive modest financial assistance and those with higher barriers
receive moderate assistance.
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Although no Rapid Rehousing Programs were funded through the City of Merced’s Housing Program this
past year, Healthy House Within a Match was funded for their program which provided advocacy for
mostly elderly homeless and at-risk individuals and networked with other community organizations
running rehousing programs. The Continuum of Care has also developed more effective coordination
between prevention efforts and mainstream benefits and programs. Additionally, Sierra Saving Grace's
rental and utility payment assistance program helped to keep chronically homeless in their current
housing situations and current on their utility bills.

Merced Rescue Mission and Sierra Saving Grace's acquisition programs each successfully purchased a
single-family home in order to provide homeless families with children transition out of homelessness.
Each organization also provides the families case management services to enable them to live
independently. And, Restore Merced's Restore Jobs program provided homeless and formerly
incarcerated men with the job-attainment skills, mentorship, and case management that will enable
them to support their families and keep from falling back into homelessness or the prison system.

Merced County Regional Homeless Plan

On June 17, 2019, the City Council provided staff direction on a conceptual Regional Homeless Plan that
would bring coordination of jurisdictions County-wide to address concerns associated with
homelessness and the homeless population. Since then, the Regional Homeless Plan has received next-
step approval by Merced County, but has been sidelined since then by the Coronavirus pandemic.

The concept first began with State Assemblyman Adam Gray's ability to obtain funds for facility
improvements in the County and grew from conceptual meetings between regional leaders to potential
fruition of the concept, with CA Governor Gavin Newsom's willingness to support regional solutions for
homelessness in the State budget. The County's conceptual plan also includes the County's Continuum
of Care program and business owners within the County.

The County Regional Homeless Plan includes a housing-first concept that increases low-barrier
temporary and permanent housing under the following purposes and principles: 1) establish and enlist
measurable objectives; 2) strategic and efficient use of State and Federal funds across jurisdictions; 3)
create client-focused best practices that serve the individual, not just the program. Key objectives of the
Plan include outreach and engagement and development and expansion of housing resources and
opportunities (Housing First, Navigation Center, interim housing, permanent housing, and long-term
supportive housing).

System Support and Proposed Actions: 1) Identify and categorize all available funding for services across
agencies; 2) Develop multi-agency teams to engage individuals experiencing homelessness; 3) Develop a
housing inventory or registry program to aid in expediting placements using vouchers; 4) Update the
Coordinated Entry System (CES) and Homeless Management Information System (HMIS) to enhance
assessment tools and collect data more effectively; 5) Implement a Homeless Court aimed at addressing
chronic cases; and, 6) Enhance case management efforts to achieve independence.
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Potential facilities within the City of Merced include: 1) Navigation Center to provide 96-192 beds and
supportive services; and, 2) Enterprise Center to provide intervention services. Constructed and
operated by the County of Merced, the estimated capital investment will be approximately $5,735,000,
with an estimated annual operating budget of $2,500,000, and will result in an increase of
approximately 92-192 beds within the city limits. Other facilities planned in nearby incorporated and
unincorporated communities within the county will add another estimated 101-129 beds within the
countywide region over time.

Homeless Court Program

In March of 2020, the Merced City Council approved a Homeless Court Memorandum of Understanding
among the County of Merced District Attorney's Office, County of Merced Public Defender's Office,
Public Defender Firm Ciummo and Associates, the Superior Court of California/Merced County, and the
City of Merced to establish the Homeless Court Program (HCP), a collaborative court that will provide
homeless and formerly homeless individuals an opportunity to resolve outstanding eligible pre- and
post-judgement criminal cases and/or infractions, in the interest of promoting public and individual
safety and self-sufficiency. The HCP will address the unique needs of the homeless population's legal
challenges, which hinder an individual's ability to re-establish themselves into society. The HCP is
designed to reward eligible individuals who have made significant progress in improving their situation
through participation in a treatment program with access to additional community and court resources.

Examples of eligible program service activities include behavior health and recovery services,
employment or employment training services, individual counseling, chemical dependency meetings, or
other like activity approved by the Homeless Court Coordinator. Eligible cases for the HCP include both
infraction and misdemeanor traffic and criminal fines.

The City Manager and City Attorney's Office staff provide staff support to the Homeless Court on behalf
of the City of Merced, and until a more permanent option is identified, Merced County provides the
coordinator duties by facilitating and implementing the administrative functions of the program.
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OB Approval Mo, 2505-0112 (Exp. IT4/2010)

Certification of Consistency ~ US. Department of Housing
with the Consolidated Plan

and Urban Development

T certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Consalidated Plan,

{Type or clearly priot the following information:)

Applican! Wame:

Project Name:

Location of the Project:

Wame of the Federal
Program to which tha

applicant is applying:

Wame of

Certifying Jurisdsetion:
Centifying Officisl

of the Jurisdiction
Wame:

Tithe:

Merced, County of

CA-520 Merced City and County Continuumn of Care

City of Merced, County of Merced (see altached list)

FY¥ 20158 Continuum of Care Homeless Assistance Program

City of Merced

Steve Camigan

City Manager

o S —

Date:

?ﬁ{f /5

Page1af1 forn HUD-2951 (3/98)

CoC - Certificate of Consistency
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Housing Authority of Merced County (HAMC) is the public housing agency serving those needs
within the City of Merced. HAMC is independent of the City of Merced, and the City retains no control
over its funding or implementation of programs. HAMC owns multiple public housing properties in
Merced. The City does not own any public housing.

The City of Merced continues to work closely with non-profit organizations who, in association, work
closely with HAMC to provide assistance to low-income families in the development of housing projects
in Merced. In this connection, the City and HAMC each strive to address the public housing needs of the
community. The Housing Authority provides and manages the Housing Choice Voucher program,
formerly known as Section 8. As of the 2019-2020 PHA Plan fiscal year, the waiting list for this program
is over 4,553 families.

The lack of affordable, decent housing is a major issue in Merced County as a whole. Developing enough
affordable housing in the jurisdiction to meet the need is a huge challenge for stakeholders seeking to
improve the quality of life for a large sector of our population.

The City has two affordable housing developments in line that will use HAMC-issued vouchers, Gateway
Terrace Il and the Childs and B Affordable Housing Project. Groundbreaking on both projects is
expected during the 2020-2021 program year.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Authority of Merced County (HAMC) encourages residents to participate in policy,
procedure, and program implementation and development through its Board, particularly focusing on
self-sufficiency and enhancing the quality of one's own life. HAMC connects residents and participants
to services, activities, and other organizations that promote that vision. There are community and
network center partnerships for residents to utilize, including public computer centers. On the HAMC
website, residents can locate relevant services and service providers in dedicated resident and resident
services sections. Additionally, HAMC distributes information via webpage and mail-outs to participants
about the status of its programs and residents for current and future participants, relevant news,
information on training and employment opportunities, and other community resources available.
Public housing residents also participate in the development of the HAMC five-year and annual plans.
The HAMC distributes a survey to prioritize residents’ needs and schedule short- and long-term
improvements.

Actions taken to provide assistance to troubled PHAs

The Housing Authority of Merced County (HAMC) is not designated as “troubled.”
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Certification by State or Local 1. S Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OME Mo, 25770226
State Consolidated Plan Expires 2292016
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Stephanie R, Dietz , the City Manager

Official s Name ficial's Tirle
certify that the 5-Year PHA Plan and/or Annual PHA Plan of the

Housing Authority of the County of Merced ;
PHA Name

is congistent with the Consolidated Plan or State Consolidated Plan and the Analysis of
Impediments { Al) to Fair Housing Choice of the

City of Merced
Focal Jurodietion Name

pursuant to 24 CFR Part 91,

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the Al

Both plans emphasize efforts provide clean, safe and permanent housing to low income and/or

homeless families and individuals. Both plans also emphasize efforts to howse homeless veterans.

§ berreby oty i all the mSoomanon sened ferean, as well o ame mia doll w2 h, 2 e il i i HUI sl

prosecute filss claes md stylements Coeviction may eesh in ml-mﬁ‘-:lr-:ltﬂmlnu §I$USC |{E, 1900, Il'ui 3 USC XT0, gl

Wame of Authorzed Oficial Tide

Page 1ofl form HUD-50077-5L (12/2014)

Merced County Housing Authority - Certificate of Consistency
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

City of Merced Housing staff continues to move forward to meet the daily challenges and has worked to
educate sub-grantees, identify challenged areas, establish community partnerships, and improve upon
outdated processes to create an efficient, effective program.

It can be difficult for very low to moderate-income first-time homebuyers to acquire enough savings to
pay for down payment and other costs. To address this problem, the Housing Program continues to
service existing First Time Homebuyer Program (FTHB), a special low-interest, deferred-payment loans
funded by the HOME program, Neighborhood Stabilization Program (NSP), and CalHome funds. The City
did not process any new loans in 2019.

In January of 2020, the City Housing Program applied for $1 million of new 2019 CalHome funding from
the State. However, that particular round of applications was especially competitive throughout our
region, and unfortunately, the City was not awarded funding. As of this reporting, we are again applying
with the State for new 2020 CalHome funds, but due to the particular requirements of this funding
program, the City does not expect to receive an award. While this is a disappointment, we expect to be
able to fund a few new loans during the 2020-2021 program year from a small pool of program income
that has accumulated over time from payments received on existing loans that we continue to
administer. We maintain a waiting list of potential applicants who we have determined to be
preliminarily income-qualified and will contact these residents in listed order when we begin the
process.

In February 2020, the City received a $310,000 State award of SB2 Planning Grant Program funds that
will fund planning activities directed at accelerating the production of new housing units in the City. Our
application to the State proposed to direct these funds towards: 1) updating the current Accessory
Dwelling Units (ADU) Ordinance to meet new State requirements; 2) developing off-the-shelf cottage
home or ADU plans meant to streamline permitting processes; 3) an In-Fill Overlay Study for duplex and
triplex unit development; 4) developing a "Tiny Home" Ordinance; 5) a Downtown Housing Pre-
Entitlement and Environmental Review (CEQA) program; and 6) development of the SB2 20-year Plan to
strategize use of future SB2 annual allocations towards activities such as First-Time Homebuyer and
Homeowner Rehabilitation programs; Temporary Emergency Housing, and Construction Financing
Project Assistance, which could potentially cover construction costs of ADU's cottage units, duplexes,
and other housing projects. By implementing these policies and programs, some of the cost and policy
barriers for residents may be reduced.

Additionally, the City continues to allocate CDBG and HOME funds towards Homeowner Rehabilitation
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programs for our low-income residents, by partnering with Habitat for Humanity. Many of these
homeowners, while able to pay their mortgages and taxes, are not able to afford large or even small-
scale repairs to maintain the home itself over time. The program removes the financial barriers and
constraints of those repairs by providing a low-interest loan that is forgiveable after 15 years of
continued owner occupancy.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The 2019 Annual Action Plan identified the lack of funding resources that fully address all the needs of
target-income residents as the primary obstacle in meeting underserved needs. One way to combat this
is to encourage programs that produce the most widespread benefit, and another is to partner with
other agencies and non-profit organizations to pool resources that attain the same or similar goals.
Another identified obstacle is the location of services for those that need access to them.

The City of Merced Housing Division has partnered with the County of Merced as Collaborative
Applicant to develop and implement the Continuum of Care program within the City of Merced, County
of Merced, and neighboring communities. The City of Merced Housing Division is providing annual
CDBG administrative funds to support one staff member of the Merced County Human Services Agency
responsible for heading up the Continuum of Care through Merced County. Several positive activities
spearheaded by the Continuum of Care can be found throughout this document and past year's
performance reports.

In 2011, the City and County of Merced took a lead role in providing resources to the homeless in
Merced and the County outlying areas and smaller communities by adopting the 10-Year Strategy to End
Homelessness. The plan discusses the extent of homelessness in Merced County, recommends best
practices, identifies and leverages available local resources, describes solutions, and ultimately renders
area organizations eligible for federal Continuum of Care grant funding. Among the recommendations
in the plan, the following activities were among those identified both as focused endeavors that can
help end homelessness within the City limits and as those that the City of Merced can assist in funding
with CDBG and HOME resources:

e Rental and utility assistance/homeless prevention

e Security deposit assistance/support for rapid re-housing programs

e Homeless program operating cost support

e Health services

e Mental health services

e Legal aid services to homeless and low-income persons

e Services for victims of domestic violence

e Permanant Supportive Housing

e Employment training

e Programs to address barriers to employment, such as self-sufficiency skills and personal finance
education
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e  Child care services, including parenting skills classes
e Food bank operating costs

As the City does not directly provide these services, the City encourages and relies heavily on existing
and new non-profit organizations as subrecipients to carry out these activities.

In 2019, the City accepted funding requests for 14 public service and other programs to provide
activities that included rental and utility assistance, first-time homebuyer classes, employment training,
and elder housing advocacy services. The requests totaled more than the City's 15% public service cap,
but with some adjustments to amounts and the withdrawal of one of the Rescue Mission's applications,
the City approved 12 of those requests. Including a neighborhood cleanup program that employs
formerly homeless and incarcerated individuals, this year's programs help to address some of the
activities identified in the 10-Year Strategy to End Homelessness and to fund its intended goal.

All of the public services funded are located in the City of Merced. Organizations are encouraged to
operate satellite offices for greater accessibility.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Since a majority of housing units in the City of Merced were built before 1978, the City requires lead-
paint testing for all acquisition and rehabilitation projects. If lead-based paint is detected within the
project area, the Housing Division requires that the problem is abated prior to the final reimbursement
and closeout of the project. As required by Federal and State funding sources, housing rehabilitation
programs must comply with the Residential Lead-Based Paint Hazard Reduction Act of 1992 (Title X) and
subsequent changes made in September 1999.

As part of its procedures, the City requirements include:

e Notification of potential lead-based paint hazards
e |dentification
e Treatment, if necessary

During the 2018-2019 Annual Plan year, the City began working with Habitat for Humanity of Stanislaus
County to abate properties that were identified as potentially containing lead-based paint by folding the
activity into its existing rehabilitation program contract. In addition, the practice of automatic testing
for all relevant projects was fully implemented in the 2019 Annual Plan for all contracts and programs,
no matter the age of the structure involved.

This past year, Habitat for Humanity of Stanislaus County finished three ongoing Lead-Based Paint
abatement projects for existing residential units in Merced and tested and cleared the paint surfaces for
the homeowner rehabilitation project that was also completed during the year. The City will continue to
partner with Habitat for Humanity to locate and assist homeowners interested in participating in this
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program in clearing their homes of lead-based paint.
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City's anti-poverty strategy is based on funding and supporting a range of housing, employment,
and family service opportunities aimed at enabling those in poverty to move into or increase their skills
in the workforce. Also, the City, in cooperative efforts, continues to work with the Continuum of Care
and its partnering cities and non-profit agencies to identify resources available to reduce the number of
persons living below the poverty level and address the needs of the community.

In 2019, the City funded two programs that aimed to employ poverty-level individuals and to provide
employment training to enable them to obtain jobs that would help them to lift their income levels.
First, Restore Merced's "Restore Jobs" program employed 10 homeless and formerly incarcerated men
in implementing its Neighborhood Cleanup program in Qualified Census Tract (QCT) areas of the city. As
part of their overall program, they also provided skills training, mentorship, and continued case
management to ensure that, even after leaving skills training and obtaining a job, they continue to be
successful. Because of the success and overall public and aesthetic benefit of its neighborhood cleanup
component to the City's Downtown areas, for the 2020-2021 year, the City has contracted separately
with Restore Merced to fold the program into the Public Works Refuse Division's budget. Second,
LifeLine Community Development Corporation (LifeLine CDC) received funding approval to implement
their "Empower Loughborough Community" program, a primarily employment training effort focused in
QCT 10.03, a high-poverty area referred to locally as "the Loughborough Area," over a two-year period
through June 2021 using 2019 CDBG funding. The program was not able to start their program until
April of 2020 due in part to the Coronavirus pandemic, but expects to provide computer skills training,
personal finance education, referrals to workforce agencies, and childcare services to the children of the
families in the program.

We continue to encourage job and life skills training programs, and for the 2020-2021 program year, will
fund two additional programs that propose to provide these elements: 1) formerly homeless young
women currently in a transitional home, and 2) victims of domestic violence currently in shelter from
their abusers.

In addition to CDBG and HOME funds, the City utilizes its program income generated from loan
payments and loan payoffs on former Redevelopment Agency properties to rehabilitate properties.
Programs that provide funding for rehabilitation on acquired homes or on privately-owned properties
allows the city to provide jobs to smaller contractors and service providers within the City. Many of the
contractors participating on these jobs are smaller, one- to four-person companies and use their credit
cards to make ends meet while awaiting payment reimbursement through the City. Some of these
contractors live “paycheck to paycheck” and work other jobs to supplement their incomes. These
programs allow the City to provide employment in a depressed community as a way to assist this
particular group stay above the poverty level.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City continues to support and encourage an institution-wide - even inter-agency - cooperation and
partnership with developers, non-profit organizations, and other organizations through the provision of
financial and/or technical assistance in working towards the shared goal of providing affordable housing
opportunities to extremely-low, very-low, low- and moderate-income households. As we continue
these relationships, we are constantly evaluating and striving to improve on their effectiveness in
addressing the community's housing issues. The City continues to find ways to provide support by way
of technical assistance, funding support, expedited permit processing, fee deferrals, land write-downs,
and incentives and concessions that meet or exceed State density bonus law as appropriate.

Since the early part of 2018, the City has partnered with The Richman Group and Central Valley Coalition
for Affordable Housing to fund, entitle, design, permit, and build a 119-unit 25% permanant supportive
affordable housing complex to be located on a previously County-owned piece of mostly-vacant land at
the northwest corner of Childs Avenue and B Street in the City. Since its early stages, the various levels
and pieces of funding have expanded to include not only the City's HOME entitlement funds (including
2019 HOME funds), but private non-profit donations, State HCD Affordable Housing and Sustainable
Communities award funds, State tax credit awards, bank investors, and HUD's commitment of Section
108 Guarantee Loan funding. Through creativeness and hard work, the City and partners expect to
break ground on the development the Winter of 2020.

Additionally, the City continues its partnership with Central Valley Coalition for Affordable Housing
(CVCAH) in awaiting final HUD decision on issuance of an Authority to Use Grant Funds for a 50-unit 20%
permanent supportive affordable housing complex that will house 10 of the City's homeless veterans.
While the project experienced another setback this year, the City believes the setbacks strengthen our
resolve to be diligent and thorough in our approach to working with developers and monitoring the
progress of projects at all stages.

The Housing Division also continues to work with the all City departments, particularly Code
Enforcement, Police/Fire, and Building, to identify substandard housing and encourage the owners to
contact the Housing Division. If the homeowner is living in a non-compliant residence, Housing staff will
contact Habitat for Humanity to see if the homeowner is eligible for the Homeowner Rehabilitation
Program. If the property owner is not living on-site and would like to sell the substandard unit, we assist
the property owner in connecting with a local non-profit organization to purchase and rehabilitate the
unit, thereby converting the unit from market rate to affordable, permanent supportive housing.
Whether by homeowner rehab or acquisition and rehab, these measures to identify and improve these
units in this way also improves and stabilizes the neighborhoods in which they are located and improves
the lives of the residents in them.

Lastly, the City continues to encourage the creation of housing units for households earning 30% or less
of Median Family Income, with emphasis on housing for families, single-occupant units, transitional
facilities, and housing units serving temporary needs.
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Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City continues to hold community meetings to enhance coordination between housing providers,
government agencies, and other key stakeholders in the City and County.

We have also continued to participate in and fund the Continuum of Care (CoC), joining other
governmental agencies, service providers, and community member in sharing information on existing
programs, identifying areas for improvement in the coordination of services, and exchanging knowledge
of best practices in order to better understand and address the community’s needs as a whole. The
Continuum of Care holds quarterly board meetings to provide a platform for agencies to coordinate
services and exchange information. Board Members of the Continuum of Care include public housing
authorities, service providers, community stakeholders, and people who have experienced
homelessness themselves. These meetings are held to address unmet needs and ensure that resources
are leveraged and not duplicated.

The Merced County Human Services Agency became the Collaborative Applicant in 2017 and still
oversees the CoC. A staff member is designated to serve on the Board as a liaison between the
department and homeless clients/service providers experiencing barriers in receiving assistance. The
County has had a significant presence in the Project Homeless Connect events held each year. At these
events, the needs of at-risk individuals and people experiencing homelessness are assessed on-the-spot
to get them connected to services immediately. These linkages have increased the community’s efforts
to avoid discharge into homelessness, as well as to serve the existing homeless population.

In addition to maintaining a waiting list of approximately 30 potential applicants, Housing Staff
continues to inform interested low-income individuals about how to apply for first-time homebuyer
program funding, as well as encouraging others that are ineligible due to income limits to take
homebuyer education classes. In 2019, the City approved CDBG funding to the Fresno Housing Council
to provide homebuyer education classes; however, the classes were not implemented due in part to the
Coronavirus pandemic and the inability to hold classes. As this is a priority for our City Council, we are
reserving CDBG funding in the 2020 Annual Action Plan in the hopes this important education can be
implemented safely during the program year.

In addition to the actions listed above, the City will continue to enhance coordination and work with the
Housing Authority of Merced County, housing and service providers, and faith-based organizations to
identify services, housing, and other needs. Also, besides the Merced Rescue Mission and Sierra Saving
Grace with their City-funded acquisition programs, other public agencies that we will continue to
collaborate with include the Central Valley Coalition for Affordable Housing and the Habitat for
Humanity Chapters of Merced County and Stanislaus County. These and other such relationships are
extremely important in providing safe, affordable housing to our community's residents in need.
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Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Insufficient supply of affordable rental housing:

The City of Merced has identified the provision of affordable housing as a priority in the City’s Housing
Element, as well as the Analysis of Impediments to Fair Housing Choice, and it is a need expressed
continually by the residents of our community. The City is very close to being able to provide many of
those crucial housing units.

While the City is not a direct provider of affordable housing, it does assist developers and non-profit
organizations with affordable housing funding. In 2018, the City of Merced entered into partnership
agreements with affordable housing developer The Richman Group, LLC, Central Valley Coalition for
Affordable Housing, and Merced County, to seek funding for, entitle, design, permit, and construct a
new 119-unit permanent supportive (30 units) and affordable housing (89 units) apartment complex.
With the exceptional boosts of a June 2019 award of $13.9 million from the State of California's
Strategic Growth Council, the February 2020 award of $27 million in State Tax Credits, and the last
funding piece of HUD Section 108 Guarantee funds in positive progress, the apartment complex will
likely see fruition, with completion of construction anticipated in the Summer of 2022.

In addition, the City is still committed to its partnership with the Central Valley Coalition for Affordable
Housing to provide another 50 units of affordable housing with the Gateway Terrace Il project, still
pending after several delays. And, including 2019, each year the City pursues acquisition and
rehabilitation of existing affordable rental units in collaboration with non-profit organizations and
leverages other City monies to assist with financing new construction.

Unfair Lending Practices:

While we were not able to implement homebuyer education classes approved in the 2019 AAP, this
remains a goal for the 2020 Annual Plan year. These classes will give residents the knowledge they need
to help them recognize any unfair lending practices in their future home purchase transactions.

Continual - Fair Housing Education Efforts

Project Sentinel's fair housing program served 13 residents through the five case investigations that
were performed, 52 residents through information and referral calls, and a total of 93 residents, service
providers, and housing providers through outreach efforts. In total, Project Sentinel directly served 158
people through their Merced fair housing program during the 2019-20 reporting period. Project
Sentinel also distributed 1,125 brochures containing information on common fair housing topics to
various locations throughout Merced, including the library, Merced Community College, and with
multiple community organizations.
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In June of 2020, as part of Housing staff and TDA Consulting, Inc.'s work on the 2020-2024 Consolidated
Plan and 2020 Update to the Analysis of Impediments for Fair Housing Choice, Housing staff met with
Project Sentinel via conference call to discuss the housing complaints that Project Sentinel receives in
serving the tenants, landlords, and other individuals living in Merced, and how we can address the fair
housing impediments stated by residents who participated in the online Needs Assessment Survey
conducted February-March of 2020. As the survey revealed that a large percentage of residents did not
know their housing rights and laws, it was agreed that an aggressive focus on outreach and fair housing
rights education is needed, and City Housing staff is committed to furthering those efforts during its next
Consolidated Plan period.
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OME Approval Mo, 2506-0214 (Exp. 2/2R2022)
Certification of Consistency :‘.;%3;:‘;;“:::‘;’.:;:.:“;""“
with the Consolidated Plan
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Mame of the Federal
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Certifying Jurisdictron: City o
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afl the Jurisdiction Steven S, Carrigan
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Title: City Manager
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Project Sentinel - Certificate of Consistency
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The arrival of the Coronavirus pandemic to our area in February and March of 2020, which is the time of
year we typically schedule monitoring visits with our non-profit subrecipients, presented an enormous
hurdle for our staff. As a result, we were unable to monitor our public service projects through site
checks or office visits, but we continued to communicate with each subrecipient by email, online
meetings, and telephone calls to make sure they were able to continue with their programs as much as
possible under the circumstances. Loan servicing has continued in-house, even while the Housing
Division remains short one staff person. There were no problems that were in need of mitigation as a
result of these adjusted monitoring efforts.

Monitoring remains an area that our division can improve upon, especially with new subrecipients and
as staff continues to become increasingly knowledgeable.

Multi-Family Housing Program Monitoring

City Housing staff normally conducts site visits and audits annually to multi-family housing subrecipients
to review record keeping, upkeep of facility, and ensure that eligibility requirements are being
maintained. If discrepancies are found, the subrecipient will be informed during the on-site visit,
provided a formal letter, and provided 30-days to correct any findings and/or work with staff for a
reasonable timeline in achieving compliance for those items. Once compliance has been achieved, the
sub-recipient receives a clearance letter from the City. The City Council is informed of any unresolved
problems during the budget process. These same procedures will be followed with non-housing sub-
recipients. Before each monitoring, the City allows each subrecipient reasonable time to prepare for the
monitoring and understand requirements.

Single-Family Housing Program Monitoring

Normally, homes rehabilitated or purchased with CDBG or HOME funds for use as rental properties for
moderate to low income families are monitored annually by staff. The owner is provided a letter
requesting information and income verification of the renter. Given a small staff, with one staff position
currently vacant, City of Merced Housing visitations to all sites is not feasible; instead, staff ensures that
a minimum of one or two sites per owner is visited. If discrepancies are found, the subrecipient and
homeowner will be informed during the on-site tour, provided a formal letter, and provided 30-days to
correct the problem; and/or work with staff for a reasonable timeline.
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Public Service/Other Activity Monitoring

The City Housing Division has established monitoring procedures for its subrecipients in order to ensure
compliance with all CDBG and HOME requirements and objectives. Those procedures include written
contracts and invoicing before funds are distributed; workshops with applicants and new sub-recipients
to ensure an understanding of reporting requirements; clear timelines for measured success; reporting
forms that include hours, task, client demographic information, and income range; and, clear provision
of information on HUD's cost and other principles. Reports are required with each invoice, and year-end
evaluations are required. All sub-recipients normally receive one on-site visit during the program year.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Staff made a concerted effort to reach out to the community for comments and input about the CAPER
for fiscal year 2019-20. The public was notified of the CAPER’s availability through notifications in two
newspapers, at a public meeting, and the City Council public hearing.

The availability of the FY 2019-20 CAPER for public review and a request for comments was publicly
noticed in the following ways:

e October 15, 2020 - Notices were posted at the Merced Civic Center and on the City of Merced
Website.

e QOctober 15, 2020 - A Public Notice was published in the Merced Sun-Star.

e QOctober 15, 2020 - A Public Notice was published in the Merced County Times.

e QOctober 28, 2020 — Public Meeting to solicit public input; Sam Pipes Meeting Room, 1st Floor
City Hall, 5:30-6:30 p.m.

e November 3-18, 2020 - 15-day Public Review and Comment Period; Draft CAPER posted on City
website and available for viewing in the Housing Division office.

e December 7, 2020 — Public Hearing at City Hall; Public Hearing requesting Council action to
approve the CAPER.

City Council considered one technical amendment involving minor budget modifications to the 2019
HUD Annual Action Plan and one Substantial Amendment to add and (re)allocate CARES Act CDBG-CV
and CDBG funding towards Coronavirus response.
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2019-2020 HUD Annual Action Plan — Reports on HUD, Housing Projects,

and Homeless-Related Activities

Council Date Subject Report #
Report — Community Input Presentation by Housing Staff
17/2019 Regarding the 2019 Department of Housing and Urban Admin Report
Development (HUD} Annual Plan and Update on the Proposed 18-617
Childs and B Sireet Affordable Housing Project
Fublic Hearing — Review and Consideration of the Prioritization of
4/15/2019 CDBG and HOME Project Funding Applications Received and Admin Report
Consideration of Projects for Inclusion in the 2019 HUD Annual 19-121
Action Plan
FPublic Hearing for Adoption of Resolution Approving the
Department of Housing and Urban Development 20198 Annual
617/2019 Action Plan, Allocating I_:unding for ‘u’a_lri.qus Admir!isiraﬁmre: Admin Report
Development, and Public Service Activities Including the 19-265
Appropriation of Frogram Income Received for the CalHome and
State Home Programs
Report to the City Council on the Proposed Regional Homeless Admin Report
6/17/2019  |Plan for Merced County to Solicit Input and Diraction on Mext 10-379
Steps to Finalize and Adoption at a Future Date
Authorization to Apply for and Receive, State Senate Bill 2
/512019 Flanning Grant Funding from the State of California Department of | Admin Report
Housing and Community Development’s (HCD) Planning Grants 18-272
Frogram
Approval of a Professional Service Agreement Between the City of Admin Report
a/5f2019 Merced and RSG Inc. for Housing Successor Agency Senvices in 19-418
an Amount not to Exceed $59 76000
Authorization to Submit a Formal Letter of Intent to Purchase for Admin Report
Qr3r2019 the Property Located at the Corner of Childs Avenue and B Street 19-505
from the County of Merced for the Childs Court Apartments
Fublic Hearing and Adoption of Resolution Approving the Admin Report
9/16/2019  |Consolidated Annual Performance and Evaluation Report for 19-439
FProgram Year 2018-2019
Approval of First Technical Amendment to the 2019 Annual Action
Flan; and Professional Sernvices Agreement with TDA Consulting,
10/2472019  |Inc. in the Amount of $75,735 to prepare the HUD Consolidated Admin Report
Flan, First Year Action Plan, and Analysis of Impediments to Fair 19-567
Housing Required by the U.5. Department of Housing and Urban
Development
Allocation of Fiscal year 2019-20 Community Development Block
Grant (CDBG) to Fund Sub-Grantee Programs and Approval of
1012112019 Agreements with Sierra Saving Grace Homeless Project, Merced Admin Report
Rescue Mission, Habitat for Humanity of Stanislaus County, 19-580

Festore Merced, Inc., and County of Merced for their Respective
FPrograms Previously Approved with the 2019 Annual Action Plan
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12/2/2019

Public Hearing — 1ax Equity and Fiscal Responsibility Act (1EFRA)
to Consider the Issuance of Tax Exempt Bonds by the California
Statewide Communities Development Authority in an Aggregate
Frincipal Amount not to Exceed 312,000,000 for the Purpose of
Financing or Refinancing the Acquisition, Construction,
Improvement and Equipping of the Gateway Terrace |l Project,
Located at 13" and K Sireets (APN 031-323-002)

Admin Report
19-674

121162019

Fublic Hearing — Tax Equity and Fiscal Responsibility Act (TEFRA)
to Consider the Issuance of Tax Exempt Bonds by the California
Statewide Communities Development Authority in an Aggregate
Principal Amount not to Exceed 532,000,000 for the Purpose of
Financing or Refinancing the Acquisition, Construction,
Improvement, and Equipping of the Childs and B 5t. Transit
Oriented Development (TOD Affordable Housing Project

Admin Report
18-723

121162019

Authorization to Purchase a 5.06-Acre Property at the Northwest
Corner of Childs Avenue and B Street from the County of Merced
for 1,080,000 for Purposes of Land Acquisition Towards the
Development and Construction of the *Childs and B Street’
Affordable Housing Project, Approval and Execution of 8 Purchase
and Sale Agreement with the County of Merced, and Approval and
Execution of Other Necessary Documents and Other Aclions
Related to the Purchase

Admin Report
19-735

17672020

Approval of an Option to Purchase and Extension of the
Enforceable Funding Commitment Agreement by and Between the
City of Merced and Central Valley Coalition for Affordable Housing,
Richman Group of California Development Company, and Merced
CA Apariment, L.P. for Property Located at the Comer of Childs
Avenue and B Street, 1137 B 5t., APN 035-010-071 in Support of
118 Units of Affordable and Permanent Supportive Multi-Familky
Housing

Admin Report
19-780

1/21/2020

Approval of Allocation of an Additional Portion of the 2019-20
Community Block Grant (CDBG) Program to Fund a Sub-Recipient
Agreement with Merced Gateway Investors Il, LP {($250,000) for
the Primary Purpose of Assisting with the Cost of Necessary On-
and Off-3ite City Water and Sewer Main Repairs and ADA
Sidewalk Improvements Related to the Gateway Terrace i
Apariments, Approval of the Deed Resfriction Covenant and Grant
Agreement,_and Cooperative Agreement

Admin Report
20-012

172172020

Authorization to Apply for and Receive Grant Funding Through the
California State Department of Housing and Community
Development's {HCD) CalHome Program and Authorization for the
City Manager or Assistant City Manager to Execute Any and All
Mecessary Documents to Paricipate in the Program

Admin Report
20-019

3M6/2020

Approval of Homeless Court Memaorandum of Understanding
Amaong the County of Merced District Attorney's Office, County of
Merced Fublic Defender's Office, Ciumma and Associates, City of

Merced, and the Superior Court of California, County of Merced

Admin Report
20-169

2019 Annual Action Plan - Reports on HUD, Project, and Homeless-Related Actions and Activities, Pg.2
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51472020

Authorization to Accept a Monetary Donation from the California
Community Foundation in the Amount of $1.080,000 to Assist in
the Purchase of Real Froperty for the Childs and B Street Transit-
Oriented Development (TOD) Affordable Housing Project and
Approve the Associated Donation Acceptance Agreement

Admin Report
20-208

5182020

Fublic Hearing to Consider Adoption of Resolution Approving
Substantial Amendments to the 2015-2020 Consolidated Plan and
FProgram Year 2018-2020 Annual Action Flan to [dentify and
Allocate Additional Funds Made Available Through the
Coronavirus Aid, Relief, and Economic Security Act, and to
Reallocate 2019-2020 Community Development Block Grant
(CDBG) Funds; and, Approval of an Amendment to the Citizen
Participation Flan to Add Federally-Declared Disaster Exceplions

Admin Report
20-207

6172020

Frovide Staff Direction on Project Funding Proposals Received for
FProgram Year 2018-2020 HUD Annual Action Plan Coronavinus
Aid, Relief, and Economic Security (CARES) Act Community
Development Block Grant Coronavirus (CDBG-CV) Funding; and
Authorize Staff to Begin Negotiating Contracts for Services

Admin Report
20-268

120712020

Fublic Hearing and Adoption of a Resolution Approving the
Consolidated Annual Performance and Evaluation Report for
FProgram Year 2019-2020

Admin Report
20-620

2019 Annual Action Plan - Reports on HUD, Project, and Homeless-Related Actions and Activities, Pg.3
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Priorities identified in the 2015-2019 Consolidated Plan were implemented. The City takes a proactive
approach and continually evaluates programs, projects, and activities to ensure they are meeting
targeted goals, as well as keeping in line with current levels of funding. As a result of our experience,
difficult and strategic recommendations are made to City Council. For example, when funding is not
moving quickly, an alternate priority-need project or program is recommended. Council gives the City
Manager the authority to redirect funds based upon certain criteria or timelines. CDBG timeliness
expenditure ratios are monitored each month, as are HOME commitment and expenditure deadlines.
Staff also directs funding toward core programs established during the previous year and identified
within the 2015-2019 Consolidated Plan.

The City of Merced continues to use CDBG funds toward affordable housing, a suitable living
environment, ADA improvements to public infrastructure, public and social services, and the repayment
of the current Section 108 loan for The Grove Apartments. The reallocation of funding occurs
throughout the year for both CDBG and HOME, and staff reviews and meets with project managers on a
regular basis.

The City’s Citizen Participation Plan allows minor and technical amendments to be reviewed and
authorized by the City Manager. All substantial amendments resulting in a reallocation of funding over
$30,000 and contractual amendments were taken to City Council via a public hearing for input, as well
as community meetings. In April of 2020, coinciding with Council allocation of CARES Act CDBG-CV
funding, the City amended its Citizen Participation Plan to include procedures and flexibilities for citizen
participation and comment during times of Federal or other disaster emergency declarations.

The Goals and Objectives established in the 2015-2019 Consolidated Plan and 2019 Annual Action Plan
did not change, with the exception of those that were added or adjusted to accomodate actions to
prevent, prepare for, and respond to the Coronavirus pandemic with the Substantial Amendment to the
2019 Annual Action Plan approved by HUD in September 2020.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

The arrival of the Coronavirus pandemic to our area in February and March of 2020 presented an
enormous hurdle for our staff with regards to monitoring of all our programs, especially the ability to
safely perform on-site visits between City staff, site managers, and residents of the units. With the
exception of the Woodbridge Apartments that was inspected and cleared of all findings in December
2019, before the onset of the pandemic, no multifamily residential projects received on-site monitoring
during the program year. Staff is in continual contact with subrecipients that manage these
developments, and as a result of those communications, we are confident that there are no problems
that would cause non-compliance with housing codes or other applicable regulations.

Staff will resume on-site monitoring after the local effect of the pandemic eases and when safe to do so.
As of this reporting, the City of Merced is under "Purple-level" restrictions imposed by the State of
California and the local Public Health Department.

Staff was able to oversee the acquisition and rehabiliation of both Sierra Saving Grace and Merced
Rescue Mission projects this year and made on-site visits to the homes prior to their occupancy by the
families that were chosen. While Merced Rescue Mission purchased a newly built home, Sierra Saving
Grace's rehabilitation improvements of their newly purchased existing home were acceptable to staff
and the projects were closed out successfully.

Multi-Family Housing Program Monitoring

City Housing staff normally conducts site visits annually to multi-family housing sub-recipients to review
record keeping, the upkeep of facility, and to ensure eligibility requirements are being maintained. A
City inspector is part of this tour, and if discrepancies are found, the subrecipient is informed during the
on-site tour, provided a formal letter, and provided 30-days to correct the finding and/or work with staff
for a reasonable timeline.

Annual audits are required by these sub-recipients for their programs. If discrepancies in this area are
found, the sub-recipient is informed immediately, and a formal letter is mailed. The sub-recipient is
given 30 days to correct the problem or provide a timeline for correction. The City will work with the
organization to ensure the requirements are understood and that compliance is re-attained. Once
compliance has been achieved, the sub-recipient receives a clearance letter from the City. The City
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Council is informed of any unresolved problems during the budget process. These same procedures will
be followed with non-housing sub-recipients.

Single-Family Housing Program Monitoring

Homes rehabilitated or purchased with HOME funds for use as rental properties for moderate to low
income families are normally monitored annually by staff. The owner is provided a letter requesting
information and income verification of the renter.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

The City of Merced continues to follow the Affirmative Marketing Policy as outlined in the Consolidated
Plan and monitors compliance with the Policy by the City and participating property owners on an
annual basis.

The City of Merced Housing Division shall be responsible for implementing the Affirmative Marketing
Policy and evaluating its effectiveness concurrently with the HOME Program:

e The Housing Division shall inform the public about the Affirmative Marketing Policy through
handouts and application forms, periodic advertisements in general circulation newspapers, and
regularly-scheduled public meetings.

e The City shall, at times, display informational posters in the Merced City Hall Lobby, which is
open to the public. All graphic presentations concerning the HOME Program shall display the
HUD Equal Housing Opportunity logo or slogan.

e The owners of buildings selected for rehabilitation shall likewise be informed about the City’s
Affirmative Marketing Policy at the time that an application is submitted to the Housing Division.

e The City shall also provide tenants and rental property owners with copies of the “Landlord-
Tenant Fact Sheet” produced by the State Department of Consumer Affairs.

e The City shall continue its practice of providing general information and telephone reference
numbers to persons contacting the Housing Division with questions regarding affirmative
marketing, federal fair housing, tenant’s rights, assisted housing, and correction of substandard
conditions in tenant-occupied dwellings.

This year, the City continued the services of the Fair Housing Services provider (Project Sentinel) for all
Merced residents. Some of the services provided by Project Sentinel include seminars, educational
pamphlets, and counselors to assist renters and landlords with any fair housing questions or problems.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The use of 2019 HOME Investment Partnership Program funding for the Homeowner Rehabilitation
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Forgivable Loan Program was approved by City Council towards a new construction/rebuild single-family
home project at 820 1/2 K Street in Merced. However, the 2019 allocation to this project was just
partial funding needed to begin the project. The City is allocating the remaining funds needed for the
project in its 2020 First-Year Annual Plans and expects this project to move forward towards completion
during the 2021 plan year.

During the 2018 program year, the City worked with Central Valley Coalition for Affordable Housing
(CVCAH) to construct HOME-funded units at two separate locations, as previously reported. One of
those projects was completed prior to July 2018, and the other completed construction, received its
Certificate of Occupancy, and was closed out this program year in 2019.

Additional Program Income was approved by Council to be re-directed toward the construction of a 50-
unit affordable housing project to be located at 13th and K Streets, which was expected to break ground
during this program year. These funds are being directed toward beneficiaries with incomes at or below
80% of the area median income, including 10 units for homeless veterans using VASH Vouchers issued
by the Merced County Housing Authority. Unfortunately, the project has experienced additional delays
this program year and was not started or completed within this CAPER's reporting period. The status of
this continuing project will be reflected in next year's CAPER.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The HOME program objectives continue with promoting, maintaining, and providing affordable housing
by working with affordable housing developers and nonprofit organizations.

Staff continues to work with Habitat for Humanity of Stanislaus County to assist homeowners with
rehabilitation of their properties; Sierra Saving Grace and Merced Rescue Mission with the acquisition of
properties to increase the number of permanent supportive housing units within the community; and,
Central Valley Coalition For Affordable Housing with development of larger multifamily residential
projects, including Gateway Terrace Il and the Childs Court Apartments currently permit-ready and in
the last phases of funding.
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Attachments:

1. Merced City Council Resolution 2020-93

CITYOF MERCED

=i

MERCED

CITY CLERK'SCERTIFICATE

I, SYEPHANIE DNETZ, City Clerk of the City of Merced, California, do herehy
certify that the attached document, entitled:

RESOLUTION 2020-93

A RESCHAITION OF THE CITY COUNCIL OF THE CITY
OF MERCED, CALIFORNIA, APPROVING THL 2014%-202{)
PROGRAM YEAR CONSOLIDATED ANNUAL
PERFORMANCE AND EVALUATION RUPORT

iz a true and cotrect copy of the original on file in the Office of the
Merced City Clerk, Merged, Califormia.
DATED: December [0, 2020 STEPHANIE DIETZ, CITY CLERK

BY: )‘0 —

/ﬁi IN TRESIDDER
Deputy Cily Clark
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RESOLUTION NO. 2020- g3

A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF MERCED, CALIFDRNIA,
APPROVING THE 2019-20620 PROGRAM YEAR
CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT

WHEREAS, the City of Merced operated the Community Development
Bilock Grant Program (CDBG), and the Home Investment Partnerships Grant
Program {11OME) for the 2019-2020 Program Year; and

WHEREAS, the City s required to submit a Consolidated Annual
Performance and Evaluation Report (CAPER) to the U.S. Department of Housing
and Urban Development {HUTD} for the activities and expenditures for the 2019-

2020 Program Year, and

WHEREAS, the City must alse certify that it is complying with FIUD
requirements for the uge of CDBG and HOME funds; and

WHEREAS, the City spent approximately $1,179,823.24 in CDBG and
HOME funds during the 2019-2020 Propram Year; 100% of the funds were used to
assist houschelds with incomes at or belew 120% of median income; and,

WHEREASR, the deesies City Manager is the certifying officer for all HUD
reponts and transactions.

NOW, THEREFORE, THE CITY COUNCILL OF THE CITY OF MERCED
DOES HEREBY RESOLVE, DETERMINE, FIND, AND QORDER AS
FOLLOWS:

SECTION 1. The City Council of the City of Merced hereby approves the
attached 2019-2020 Program Year Consolidated Annual Performance and
Evaluation Repott (CAPER), and authorizes the Internim City Manager to submit
the same to HUD on behaif of the City of Merced.

Fif

{1

37 e e O g A parving CAFER fip (10040 on
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PASSED AND ADOPTED by the City Council of the City of Merced at a
regular meeting held on the 7.5, day of _pecerher 2020, by the following

viode:
AYES:; Council Members: BLAFE, BOYLE, ECHEVARRIA,
ORFELAS, PEREZ, SEHHATID, SHELTOR
NOES: Council Members: ¥oxEe
ABSENT: 4 Council Members: yon
ABSTAIN:o Council Members: youe
APPROVED:
Mayor
ATTEST:
PEERR CITY CLERK
Clark
(SEAL)
APPROVED AS TO FORDM:
. ~ jogpeo

/Ci torney  Date

X\t 0 i simpApgo ing CAPER for 19.20 dac
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2. 2019 PR26 - CDBG/CDBG-CV Financial Summary Report

'q;,,'; e e Feiic OFTee o Comrarerity Planning and Desdopment DRTE: 1105%20
&-,_'f'? ""-“5"_-,- L&, Depertrreerk of Housing and Urben Cessopment TIML: 112
= i I % % Integrater Disgursement and Informatian Sestem PRGE: 1
% I || e P75 - CREG Anancal summary Repot
e gi"# Frugram Year 201%
“Fony gens FLRCED , (%
PART I: SUMMARY OF COBG RESOURCES
01 UMENPEMCED D FUNDE AT LHD OF FRLw.OUS FROGAAY YLK 10213854z
X ENTITLEMENT GRANT 1,099,852.00
03 SURFLUS URBAN RERERISL Qo
O SECTION 118 GURARTEED | S16H FLUNES e
0% CURRENT YEA PROEROM (HOCML & 0
05 CLRAFNT YEAR SECTION 108 PROGRAM INZCHE (FOR ST TYPE: o
06 FUNDS KLITURHLD 700 THE JIHE<FHEDL o
A FUNDG RETURMED TO THE LOCAL CD35 ACIOUNT o
0F GLIUETMENT TU CEMPLITE TTal alan 231 = (33 47015}
08 TITAL AMALLABLE (500, LINES 014070 202 5eh 5
FART IT: SUMMARY OF COBG EXPEMOITURES
06 CISGLRSEMENTS ST1 LA 7 Gk SLCTICN 100 RLEATALNTS AND FLANNZRGE AR INLS TRATEDN 434,161 5
o0 ADILSTMENT TS CCMPUTE TOTAL AMOLET SURIECT TO LOWMOD BENEFLT (KT iH
L AL T SUBJSCT TEH LORABRID BEMESTT JLINE 19 + LIHE 113} 735,167 36
12 CISELRSED I ID1S FOR PLASHIHS AL HIN IS TRATICH b 245 5D
"3 CISELRSET TH TS S0R SSCTION 105 RERAYMIENTS wen
14 ADIUSTAMLNT 10 COMBLTE 7050 EXFEHDLTURES Ll
L5 TOTAL EXPEMCITURES (2UM,. LINES 11-14% 1140417 8
LG UNEEPENDED BALSHEE |LTHE [F - LTNE 15 1, I5, 73418
FART IIN: LOWMOD BEWEFIT THIS REPORTING PERIOD
17 EXPENDET: FOR | CAN MO HOLISTHG T4 SPETAl SRFAS r.nn
L0 EXPEMDEL: 06 LCAR FEOD FULTIURLT HILSING (HUH1]
18 DASRURSED 200 OTHER LW MO0 ACTINTTIES G35 IEL 36
B ALOES TMENT T8 CHPPLITE TOTaL LORT O CHERDT (T
21 TOTAL _CWMMO0 CREDIT J50M, LINES 17-20) S35 16136
22 PERIENT LCW™0D CRELGIT (LINE 2 L/LINE LL) IC6.oN5:
LOW /MO0 BEMEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM “EARSPY) DOVERED N CERTIFIZATICH B JC1E 2y 201% 2 2020
# CLALLATIE NF™ FXFEROTTURSS SURISCT T2 150 H0N RESFATT Tl CLLATTON 2487, 550.02
25 CLMULATIVE DX PEHDLTUALS SLHLEITLRG LOMYMOD ALRS0MS A8 582,20
26 PRRCFAT BENEFTT TO LW MO0 FERSCHS (LIME Z5'LIME 24) G005
FART I¥: PUBLEC SERVICE (PS] CAP CALCULATIONS
23 DISBUREED: T I01S FOR PUGIT SERVICES 13332315
SHPE LALIGLUIDATED CANGATIONS 4T FHD CF CLURSENT PRONRAM “FAR 77, B3NN
29 PS5 LRLIGUIDATED COLIGATIONS AT END CF FREVEDILS PROGRAM YEAR AL5Ap.C0
N ADLISTMFNT T COMPLTE TOTal PS OF IGETIONS 8,00
31 IOIAL H5 CHUIGATICNS (LINE 3¢ + LIHE 2H - LIME 2% + LINE 310 1AL LE
32 ENTTTLEMENT GRANT L 05, 55300
PRICIK YEAH. PROGRA THOOFE T4
ADISTMENT TS C2MPUTE TOTAL SLEISCT T RS CAF 21
35 TOITAL SUBIECT 70 PS DAM 15.0M, LINES 32-3) 1,350,501
35 PERCENT FUNDE OBLISATEL: FCR PS5 ACTINITIES {LINE 317LIME =5; B.43%
FART V! PLAMMING AND ALMINISTRATION (PA} CAP
33 DISRURSED T IS AOR 2 AN IR aLMINISTRATION I05,295.82
AH PR UNLIGUICS TED OBLIGATTONG ST END OF CURKSVT FROKGIAM YEOR S1,450.0
38 P& UNLIQUIDATED: QBLLGATIOMS AT END OF PREVIOUS PROGRAR YEAR 45,866.25
AN ADVSTMENT T CRMFLTE TSl Ma GRLTRETIRHS n.nn
41 TOTAL PAORLIGATICHS (LM 37 — LINE 33 - LIKE 33 +LIME 40 PRI R 1
42 ENTITLEMENT GRANT 1,099, 363.00
41 CLRRENT YEAR PROGRAM IHCOME 12656026
44 LDLISTMENT T COMPUTE ToTal SURIECT T5 Fa CAF 4,545 B4
45 TOTAL SUBJLET 10 FA CAE (504, LNCS <3-94) L, 50002
48 PRETFNT SINNS OBLTGATED: OO PA ACTTWITIES [THZ d1/LTHE 45) 15,965
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Fﬁ“gnrﬂr 3 - Offiee uf Commenity Manning and Cewdopment DATE: L1020
4?57" I 4"9%. 115, Departmerk of Housing and Urban Covelopmant TIME: 18:12
r,l'E,% Trtagted Dissrsement and Friomatin Systam PAGE: 3
% n = FR2A - CTE: Finanda Sunmary Raoort
o FF&"' Fragram Yesr 2015
T pEaE> HFRIF , [4
LINE 17 DETAIL: ACTINVITIES T COMSIDER IN DETERMINIMG THE AMOLUMNT TO EMTER N LINE 17
Fepoil reuried no daks .
LINE 18 DETAIL: ACTINITIES TO CONSIDER IN DETERMINIMGG THE AMGILINT T EMTER BN LINE 18
Fepod relurresd no data.
LINE 19 DETAIL: ACTIVITIES INCLUDED TN THE COMPUTATION OF LIME 19
PlanTear  IDISProjsct  [DIS Activity porpry  Activity Name Natrte :;Td“ﬂ' D1 aven Amounk
217 [ (RS R IHIA AT Sicewslic! Ramp Trnorsemants & LI30ET 5 LKA =1, 55504
201F L 111/ [FEFEFLL] AL Sevalk)Ramp Imamyomas LM oL LKA S, 14431
mI7 [ 1117 6333657 ADK Sidewali Reamp Imorceenans 3113027 05 LFA 140,75
201F i 117 RARTIRA A Sicenlg e Trosunresrs & A7 5] 1HA& 51,704,749
2017 15 1ii= BI21016 AL Rampe i Sidewalk Improsernerte & 11000 L LES EIGLLD
w7 15 (NG RI3IEET AL Ramps B Sldemalk Trgegyanacts & 115038 0L LEA 768,36
@17 14 111% GILE26T AL Kampe B Sidesals Impmeemorks 175008 [ LES £3 BRILEA
azL Matrx Coda H04,356,50
e 11 118 [(RHELERS Fhi-#laming Lenker-Feormed Resaie Misskn [Ee 140 FRARTEA
rinhl} 11 117 5382532 PE-dlanning Center-Merced Rescue Mezion e’y L 21,200 EL
aIT Matrix Code $9,055.15
e 19 11539 300727 HedUry Howse - Dunior Reril] Aes seanoe = LHC 15, L00.C0
asa Matrix Code 15,000,040
e E | 1134 53215146 Proed Secirdd [ Fair Hoosrg Semvces (R} L4 =4 DA2.EY
ALTE 1 1134 37T Procect Servindd | Fale HOLsing Seevices 051 LrMC £709.42
b Y A 1194 HEEE LT Hrovedt Semvned | Fair s Sorrioes Ikl LA sULELHRE
LE 4 1134 SI719065  Poped Sevid | Fair Housig Serviee 5] L =10,565.00
51 Matrix Code =30, D00 0
M6 ¢ 1116 SILFEH :mlﬂ.ﬂrmﬂi:ﬂuu - Feeminl Depossibsy Rapid Ke-oumng 140G LrL: 90007
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e 12 1141 L e Skrm Saving Grace - Fmengor oy Shadker Bsckstance ns;; LM £7.382.00
o050 Matrlx Code H8,2EE00
LIw ? 173 SIRERE  Reshoie Mersed | Restine Jabs - Meihoorhosd Ceanin 05y L4, =20,445.31
w1E ' 113k G4s16E:  Hestors Ferced | Kestors jahs - Meohoorheen Ceanap 15 g, LTRHRTIS
FH ? 1236 AIOTET  Reslore Meiced J Rastire jabs - Heiboorhcod Ceaiun 05y LFM, $4.476.50
Alle 7 14 e ry Reshorn Morced | Resstorn ans - Melahoashond Ceandn nsy 1A $d,613.54
1% ? 1236 AIE01 Reslore Merced § Reslirs jabs - Neghiborhcud Cearop o5y LA, §4,4999.491
o5y Matrix Code S60, 00
If1E a 100 G315 wbBreh vatn dioed e - Halirst fur oty Sanida s 194 LM
County E27,684.11
LR q FHH AL 1T E:::f:: watm £ndness - Hahka ear Sumanily SsanEne 198, 1MH £11 04185
FRIE El on GIETZE wFHrsh el Kidoess - Habicat Mo Aumaity Savslans 14 LMH R
mumty PRHEH
LG a 1ion GIIFET 135:;%" villt Skl pss - Habital Fr Huriarvily Sandas 14, LMH s
L s
) q 1} GIGEEST E:E:n‘i!'l vtk Airelreaz - Habiba: fo- Bumaniby Stardas 145, LM §1.T08.57
il E] 1] (AR Ok 1 r_.-'ll:.:lj; with Kindreems - Hahkas fa- Humariby Staidass 114, LMH 20 555,47
NI 1 s EZELTAT WRrE D Wit Birdrezs - Hahkss fe Fueariby Sncesls s 148 IMH §5.711.50
Caumy
i ) i0 L] G371 Hakbiat foe Fumranity - & Brash velh Kindness 2-cgram 1, MH §15.748.50
e m 1194 ALY Hakeat far Furaniy - A Brish wkn Kindness #gram 144, MH I?.I-".’:'.l.?fl
Matrhy Cada $0d, 12001
bt 4 e R Siema smang Hraos Hameoss Project 115 LMH 317 RGN
aore 11 1138 6375261 Mencend Rezoue Mizgion - Properly Scquisiion 145 LMH £115,521.20
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Cifice of Commrnuniey Flanning and Cevelopment

DATE: U

U Depattment of Housng and Lrban Cevelopment: TIME: 108:1%
Integrrmd Dishursemant and Frfnrmation Syshom: HhlE: 1
PR2E - COBG Fiarciad Surnmary Regoi,
Progrom Year 2005
MERCELD | [6
Mon fear  IDIS Project  IDOS Activity ooy Activity Name e Diictve ErehAmeun:
Total %935,161.26
LINE 17 DETAIL! ACTIYVITIES INCLUDED DN THE COMPUTATION O LINE 27
Plan Yaar IOIS Project  IONS Activity ::.;:I!:: AEElrity Pame mh:! x;ﬁﬂa Drawen Aimount
215 1 115 GIGEAEF  PoWarmiwg Cenberberces dewas dEsen OIT LM ¥E 467 34
2019 11 1137 GIA0HRE  PE-Ls mineg Senler- Meroe Resiae Mission 03T 1M ¥Ry
0ar Matrhx Coda #9,055,15
2019 14 11%% GIB0TIT  Heakhy —House - Senir Renlsl d=sistance 05 LMz §75,LUCEL
[ TS Matrie Code 15, 000,00
2018 5 1134 B121516  Prajecl 2Lk | air Housing Seredoes 18] LM E7,00LCE
MG < 1134 RA27 744 Frafect Serkinecd ! o=00e Hansing Senines 4l LML 7042
M5 L 1134 LA438LS Projuct Sereresl | Cair Housng Seraoes a5 Lrc ¥inadz a8
201E - 1134 GITISE Paject Sertie ¢ Spir Houging Serdoes 151 1/ 57U BER LY
L] Matrhe Code 30,00 0,00
A1 z 1123 GI2TE :1&(9-: Feesoue Missicn - Renial Cepoasisapid Re-Hosing 157 1M yrOC.Co
agam
AN 12 11411 LAM S0 SeTa Sawing Erxr - Leemensy Shekor Assstance a5 LMC $7.3RF 0N
k563 Matrix Code %8 363.00
Er L] 7 113k RALhdaEE Ko derced ! Rashore tobs - Meghborhead Ceanop a5y Lran $78.44E 27
2019 ? 1138 BIMEE  Restoa Merced | Recbore ols - Heighbarhcad Cleanup a5y LF8 FG0M. 0
mia I 113k RARITET Fesmne Mercnd ¢ Rashorm [obs mghmnﬂﬂ Cicanup R Lra,
2014 ! 111E BIAFAET  Resigpe Merced ! Resbore jobs - Haghborhcod Ceanup a5y LM
2012 7 1138 BI0NEN2  Rasnera HMerced | Reshoee [ohs - Meighbarhond Cleannp am 1M
ey Matrh: Coda B0, 000,00
Tkl 5122,317.15
LIME 37 DETAIL: ACTIVITIES INCLUDED IM THE COMPUTATION OF LIME 37
Plan Year  IDIS Praject  IDIS Activity :?J‘;f::: Activity Name Lo Drewn Amount
I 114 BIDDSET otk of Cate - Mered Couty # B2 CLL.EL
el i) 15 1141 R R0 TIA LOH UL LR 20 28 CC0 L
20 Matrix Code £63,000.00
2113 2 1138 AA135M Bt Housing Admin 210 4,20 0
A E] 2 1115 E12181¢  Cirst Houosing fcdmin =14 04 3
2013 2 1135 F3I27 % et Heusinig &dmiin Fla $i 200 0l
FAIE] ] 113k LAAd8%S Lirett Houang Admm 215, F2 00000
2013 2 1135 BI43753 CAnet Hipusng &dmin Tla §i, 10w
1A 2 1135 RARNAGE Cirert Houdng Bdmin 210 | S
2018 2 1135 EIGSEIT  Cdiedt Heusing Admin la B2, Ui
nia e 1135 AT 0 et Heusng &dmin 210, §5FF A0
2014 2 1115 BI007ET  Civexh Hiusing fednin A B2, 20050
EHIL 2 1135 EAHT IS Lirest Housng Bdmin 21, IFCECTER
2014 2 1135 EISOEPZ  Cieeadl Hiusing Adniin 1A E27,290 07
1A Matrhe Cidh B75,145.90
2015 17 1145 EISNE2E  Indireck Acimvnishraticn 2 iR ¥1a F5,054 (2
118 Matrix Coda $39,204,72
2015 17 1148 EIGNEIE  Indirect Admvn Cocks [ FOME Activkics PIH TIH LRI
11H Matrix Coda $27.,800,20
Takal 3 005,1959.852
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PRZE - COBG FINANSIAL SUMMARY REPORT

PROGRAM YEAR 2019
MERCED, CA
DATE: 1173/2020
PAGE: 1a
EXFLAINATION OF ADILUSTIMENTS
Line 407 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE
Frogram Incame Recelved PY 185149, but not receipled o 10 antll Py 19/20 523,988.012
Program Income Raceived Y 1%/20, but nat receipted in IDI5 wntll PY 20021 %21,113.16
LIMNE #07 TOTAL -522 874,85
S R A L T T e B S T A R M T T e R e R e T R e
Line #30 ADIUSTRENT TO COMPUTE TOTAL PS GBUGATIONS 538.00
DIz activity #1126 Meroed Rescue Mission - Rental Deposiis/Rapld Be Hausing Program PEM Year: 2018

Flnal Invales was recelyed [0 PGR Year 2019 and Uhe ergsnization did nol roed 538,00 of the amount Tunded,
Thes amount was uncblligated I 1015 0 PGB Year 2019,

g T et e it P Te UL ma TAD, wd T T L T DI P SIS SRR ey, Jr

........

Line #34 ADJUSTRMENT TS CORPUTE TOTAL SUBIECT TO B5 CAP

Line #7 {Adjustment to Jompute Tatal Available) of the Prioryear's report for program Income,

Pragram Income Recened PY 1718, but not receipted in (DS until FY 18719 -55, 658,80
Program Income Recened PY 16819, but not receipted in I0HS until Y 10720 L23.08E01
LINE #34 TOTAL: $1a.320.21

Fe L e ET B T e TN TR e AT I T et T A e T et SO E G T T el W DT TS TR s S S T

Line #4d ADJUPSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

Lire 3 ATHUSTRAENT TG COMPLTE TOTAL AWal| ARLF - PROGRAM YEAR 2019 -SAR B RS

Linwe: #7 ADIJSTHIENT TO COMPUTE TOTAL AVAILABLE - PROGRAN YEAR 2015 318,329.21

LIME #44 TOTAL: 54, 545.64

T DRt TR T T A e L AT T T | s T T T S e L D R T e T
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3. 2019 Annual Performance Report (APR) and HOME Match Report

.5, Department of Housing OMB Apareval Mo, 2806-0171
Annual Performance Report b Urtian Development . B2
HOME F'rcgram Offica of Community Planning

ard Devaloprment

Pubilic reparting burden for this cobection of infarmation is estimated to avarage 2.6 hours per respanss, inclding the time lor reviewing nstructions, ssarching
axisting data sowces, gathering and maintaining the data nesded, and complating and reviewing the collection of infoermation.  This agency may net conduct
af Spenser, and & parson i rot required 1o repend 10, a collection of mlamalion uriess thal celleclion displays a valid OMB contral rumber,

The HOME statuln imposas a significant number of data collection and reporling raqueraments, This inclugas information on assisted propartas, an the
awnars of tenants of the propartias. and an ather pragrammatic amas. The informabon will be used: 1} 1o assist HOME particpants in managing their
pregrams, 2] 1o track pefcrmancs of participants in masting fund commitmant and axpendiure daadlines; 21 1o pemmit HUD 1o deteming whathar aach
paricipant maets tha HOME statutory mcome targeting and aflordabéty requirgmans; and 4) to permit HUD 1o gatarming compliance with othar statuory
and regulatony program ragquiremants. This data collectkon s authonzaed undar Titke || of tha Cranston-Gonzalaz National Affordable Housing Act ar relabed
authonties, Access ko Federal grant funds is confingent an the reparting of cartain project-spacific data slemands. RAacords of infermation collecied will
be mairtainad by tha recipsants af tha assistanca, Information an activibes ard sxpandiures af grant funds is public informatien and is generally available
for disclosure, Aecipians are respansiba for ensuning confidentiality whan public disciosune is nat required

Thig harm ia ntancad 1o cHlact numaric data b b aQgregated naticnally s a complamant b data collecied g h ihs Cash and Managament Intoermation
(M) System. Farticipanis ahauld enter the regorting parod in tha firgt bleck, The reparting pedod & Ooiober 110 Septambar 30, Instructions are includad
for each section it funhsr sxplanation & nesded

Zuibmil this form an ar befare Dacambar 31, This repor is for peried l.rrlm"ddl')ml Date Submeftesd mmeieemy)
Sand ane capy 8o the apprapriate HUD Field Offce and ona copy 1o Starting Ending

HOME Program, Am 7176, 451 Tth Sireat, 5.8, Washington D.C. 20410 OFL2018 (o 302020 102712020

Part | Participant Identlfication ' ' '

1. Paricpant Humbar 2 Participant Nama

MCOGOZZT | CITY OF MERCED

2 Nama ol Parson complkadng this repon 4. Phona Mumbar [Inckede Ares Codka)

DWW MENDORNCA | 209-385-6863

5 Addrass & City 7. Biala & Tp Coda

GTE W, 1BTH STREET MERCED CA 95340

Part Il Program Income

Erler 1he folawing program insame amaunts far ha réponing peniad: in bleck 1, enter the balance on hand a1 the beginning: in Block 2, ¢ntar the armawnt
genarated; in block 3, entar I_hl‘.'- amounl expandad; and in ﬂ_lnl’:k 4, arbar 1he amaunt ‘|I‘.lr_T&I'IEr'II-EE5E'd rarilal .I’-BBISIEI'IE‘:\E.

1. Bal on hand &l Beginnirg | 2 A hring 3 Tolal panded 4 Amount axpendsd lor Tenani- | 5 Balance on hand ai and of
ofl Raporying Pariod Fepeting Pariod dhurieeg Aepeming Pasiad Bagsd Ranty Asgislancs FRepswling Parad (1 +2- 3} =5
£242 TH9.34 £258 936,74 $17 67188 50,00 FA8D,034.20

Part Il Minority Business Enferprises (MBE) and Women Business Enterprises (WBE)
In tha fatle balow, mdicate tha numbar and dollar value of contracts for HOME progacts completed during the rapating parisd,

Minarity Business Enlarprsas (MEE)

&, Totsl |b Alsskan Mate or | ¢, AsiBn or d. Elack [ & Hapanic 1 Whiss
Averican befian | PaciliclEandsr | Man-Higanic | Woi-Hiapana:
A, Contiacts
1. Humber 0
2. Dallar Amaunl %000
B, Sub-Coniracts
1. Mumier 0
2, Dallar Amaunt 20,00
a. Taoial b. ‘Women Dusiness o. Mals
Ersrprsss 'WHE)
. Contracts
1, Humber o
2, Dolar Amaynt 000
. Sub-Coniracts [ [
1, Mumier o
2, Duollar Amaunts 0,00

page 1al 2 farm HUD-401 07 {102020)
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Part IV Minority Owners of Rental Praperty
In e table balow, indcata tha number of HOME assisted rental propesty ownars and the total dollar amount of HOME funds in thess rental proparties assistad
duing tha raparting perisd.

Minarily Froperty Cwnam

a. Tatal b Alsskan WAt oF| G AsiBn O o, Blaik [ e Hapanie | [T
Americnn esian Prsilic leandar Man-Hisgarin M an-Hapan:

1. Humier i)

2, Dallar Amaunt 0,00

Part ¥V Relocation and Real Property Acquisition
Indicate the numbar of parsons displacad, ha cost of relocation paymeants. the number of parcels acquired, and the casl of acguisitian. The data
pravided should reflecl anly displacements and acquisitions occurfing during the raporling pariad.

&, Mumbsr b, Cost

1. Farcaly Agquinad a H0.00
2, Husnessas Displaced 0 0,00
3. Honprafit Omganizatons Displaced o F0.00
4, Housaholds Temporanily Ralocated. not Displaced i} H0.00

. [ _. Minarity Eunm:s.r.:Enmrprsnr. (MEE) |

Househalds Displaced & Total b &laskan Matha o o, Asian ar . Black &, Hspans I Whiss

| Areqicanbdan | Paciliclelandar | Mon-Hispanic | ] Mo -Hispanic

3, Housahoks Desplacad - Mumbes o

A, Housahokds Displacad - Gost

papa 2 ol 2 form HUD-40107 {10:2020)
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4. 2019 CDBG and HOME Fiscal, Activity, and Accomplishment Reports

HOUSING REHABILITATION
{INCLUDES OWMER-OCCUPIED
& RENTAL UNITS) 5

HOMEBUYER ASSISTANCE 5

LOAN PORTFOLIO
AS OF JUNE 30, 2020

AMORTIZED DEFERRED TOTALS TOTALS
#OF #0OF
LOANS AMOUNT LOANS 5 W
150257774 119 5 31,633,708.20 170 5 33,136,285.94 233
135 469.66 34 5 1,094.470.45 30 5 122994011 B
TOTALS: 5 1,638,047.40 153 5 32,728,178.65 200 5 34,366,226.05 353

OMB Control No: 2506-0117 (exp. 09/30/2021)
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DEFERRED HOUSING LOAN BALANCES (as of 06,/30/20)
DEFERRED NUMBER OF
AMOUNT LOANS
HOUSING REHABILITATION

CDBG * 5 4,202,533.82 77
HOME * 5 F,172,3590.86 B3
CALHOME/OB - REHABR
(deferred for 30 years) 5 51,070.20 3
MEP3 - REHAE 5 7,783.55 1
FUNDOT1 & 471 5 5,272,502.86 10
OTHER LOAMNS
(miscellanecus multi-family developments) 5  10,927,426.91 16

TOTAL REHAB DEFERRED: % 31,633,708.20 170

HOMEBLUYER ASSISTANCE
CDBG - FTHB
{deferred for 5 years) 5 - a
HOME - FTHE
(deferred far 5 years) 5 - 0
CALHOME/SDG - FTHE
{deferred for 30 years) ] 265,145.22 12
CALHOMES12 - FTHE
(deferred far 30 years) 5 £01,856.23 17
M5F1 - FTHB
(deferred fior 5 years) 5 27,469.00 1
M5P3 - FTHE
{deferred for & vears) 5 . ]
TOTAL FTHB DEFERRED: % 1,004 470.45 30
* Housing rehabilitation loan payments can be deferred if the current housing expenses
exceed 30% of the gross income. When a rehabilitation loan is deferred, the financial
situation of the owner is re-examined every 3 - 5 years to determine continuing
eligibility for payment deferral. Deferred loans will only accrue interest for the first 10
years,
M\ SHARE DAH DUSIN GATiecumend sy Repa st CAPERY 20 19-2000 CAPER\Dawn's SeportsyLiwK PORTFCUKLS 11/18/2020
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AMORTIZED HOUSING LOAN BALAMCES (as of 06/30,/20)
AMORTIZED NUMBER OF
AMOUNT LOANS

HOUSING REHABILITATION
HL 5 1,378,274.32 115
H2 5 - a
H3 5 16,250.46 z
Hd 5 - i
H5 5 58,4156.00 1
RO 5 49,5356,.96 1
HP 5 ]
TOTAL REHAB AMORTIZED: % 1,502,577.74 114

HOMEBUYER ASSISTAMCE
HF 5 130,967.84 33
H2 & 4,501.82 1
H3 5 - ]
RO 5 - i
TOTAL FTHE AMORTIZED: & 135,469.66 34

NASHAREDAHOARSINGY, Dasurmentsh e poet \CAPER\PO10-3020 CAPER\Dawn's RepertsiLOWAN PORTFOLIC x5
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FROM PAGE 1B

NFL

be rearranged.

The Titans had eight
people test positive Sept.
29 amd the total reached
24 players and personnel.
Tt doesn’t appear the
league will discipline the
Titans for any violation of
protocols following a re-
view of the team's actions.

"We are really working
closely and identifying
and speaking to clubs and
players in open dialogue,”
Goodell said. “This is not
abgut discipline. This is
about making sure we're
keeping our personnel
safe. And thar's been our
entire focus today,”

Goodell said the league
will maintain flexibility in
order to complete the
season with the Super
Bowl. However, it doesn't
appear one of those op-
tions will be moving the
playoffs into a bublbde like
Major League Baseball
digd. The NEA and NHL
finished their regular
season and postseason in
bubbdes.

Troy Vincent, the NFL's
executive vice president of
football aperations, said
the league is “proceeding
as 18" anal deferred 1o Dr,
Allen Sills, the league's
chief medical officer,

Sills said all options are
on the table but warned
there are several risks to
maying into g bubble. He
pointed out that other
individuals such as service
workers still have to go in
amdd out of the bubble, He
emphasized the infection
can sprepd more rapidly if
it gets inside. And, he
stressed the hurnan ele-
ment, saying that being
sequestered Cin cause an
"emotional” and “behav-
ioral healeh tell” thar be-
comes a “really significant
stress point,” especially
around the helidays.

“So for all of those rea-
s0ns, right now, teday, we
don't feel like that is the
safest course of action for
us," Sills said, “We've
consistently said that we'll
reevaluate all of these
decisions along the way
and make what we think is
the safest decision and all
options remain on the
table. But that's our
thought about it as of
today.”

Tn their two-hour meet-
ing with owners, the
league also discussed
ongoing diversity, equality
and inclusion initiatives
and social justice and
social responsibility,

MERCED SUN-STAR

MLB PLAYOFFS IN BRIEF

L]
Braves' Duvall
done for season
with injury

Braves outfielder Adam
Duavall will miss the rnest of
the pastseason because of
an injury to his left side.

He: was replaced on the
roster for the NLCS
against the Desdgers by
infielder Johan Camargo.
Duvall will noe be eligible
to play if Atlanta reaches
the World Series.

Drvall hurt his obligue
it Manday's series opener
when he fouled off a pitch
in the second inning, He
was replaced in the mid-
dle of the plate appear-
ance by 21-year-old rookic
Cristian Pache, whao start-
ed Game 2 in center field.

Tuesday

Rays 5, Astros 2: Kevin
Kiermaier and the Rays -
with big assists from two
former Padres wha know
Peteo Park’s outfield well
—are one win from the

second World Series berth
in franchise history.

Joey Wendle hit a go-
ateead, two-run single two
batters after another erit-
iwal error by Jose Altuve,
and the Rays beat the
Astros for a 3-0 lead in the
ALCS in San Diego.

Kiermaier, a three-time
Gold Glove winner in
center field, saved mul-
tiple runs for the Rays
with two outstanding
catches before leaving
with a hand injury. Hunter
Renfroe, acquired from
the Padres last December,
made a pair of terrific

bs in right.
g—aram ﬂ,%\)ﬂm?:
Freddie Freeman and
Ozzie Albies homered
again, rookie Tan Ander-
=on extended his postsea-
som scoreless streak in an
abbreviated start and the
Braves held on for a 2-0
lead in the NLCS in Ar-
lingran, Texas.

Freeman put the Braves
ahead tostay with o two-
run homer in the fourth
off rookie Tony Gonsolin,

FROM PAGE 1B

SEC

Missouri-Vanderbilt.

Florida hosts Missouri
next, on October 24, and
that game also could be in
jeopardy.

“Hopefully we don't
have any move positives
amad we're able to get on
the other side of this and
then we can get everyone
back in a situation where
you Can go compets
again,” Stricklin said.

Florida paused team
activitics Tuesday after
seeing a gpike in positives,
Mullen said two assistant
copches also tested posi-
tive. The Gators have
sinee moved to everyday
testing and and halted
meetings and practices
indefinitely.

Stricklin suggested trav-
eling 1o Texas A&M may
have been the root of the
team's outbreak, with two
players who later tested
positive telling team doc-
tors they had symptoms
before geting on a plane
last Friday. One had a
runny nose, the other a
headdache.

Neither told anyone,
which Stricklin said would
be addressed. He also
himted at potentially look-
ing at eweaking travel
protacols,

“I really think it could
be as simple as not under-
st:mdingsymp‘tnms,
Stricklin said, pointing to
Florida having 10 pnm
tives over the previcus 11
weeks, "I know people
personally who have had
the sniffles and a friend of
theirs was COVID posi-
tive, 5o they went and goi
tested and found out they
had it. They thooght they
just had something pretiy
COMUMATL ...

"ae a college student,
you have those things and
it's not uncommaon. But in
a COVID envirenment,
it's 20 mportant that we
are hypersensitive to being
diligent om that front, 1
don't know that this was a
situation where someons
goes, I don't feel well, but
I'm going to power
through it.” I think this is a
situation where someone
felr like, 'I've got a sniffle,
I need a Kleenex and I'm
ready po play a game."™

Florida's shutdown
came three days after
Mullen’s comments about
wanting to pack 90,000
fans inside Florida Field to
create a better home-field
advantage agamst the
Tigers.
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Florida on Now. 19-22, and
then after a week off for
Thanksgiving, she will
play outside Dallas and
then the V.S, Women's
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who filled in after three-
time ML Cy Young Award
winner Clayton Kershaw
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Proof af Publication of
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)
COUNTY OF MERCED
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Filing Siamp
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Leqalt7977
NOTICE OF PUBLIC
Bm & citizen of the Lnited Slates and & residemt of MEETINGAND = PUBLIC
the oo by aheresain: | am over the aga af zighbesn HEARING
wears, and no: & party to or intaresied indhe above- AND OFPORTUNITY FOR
evitkeZ mattar. farmihe prinkes keeeman of principal PUBLIC REVIEW AND
clerk of The Meted Caunly Times, 8 newspaper of COMMENT _REGARDING
getera credlation, primad arg publized o the
City of Merced, Gounty st se:ced. and waich neves- THE i
paper hes tizen adyuniged a nawspaper of geneal
speulation by the Suparior Court of (e County of AN
Merced, State of California, under the date of De- EVA REPO
cembar 14, 1898, Case Munber 143500; that the A part of the cifizen parlch
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bean publistes in sach regular Brd antirs igsus of 2018 HUD Consdlidated An-
=gid nawspaper and not in any supplamast thixreo! nual Parformanca ard Eval-
ar. the folawing ales, te-wit uatian Report (CAPER), the
City of Merced Housing Divi-
(] o - - i g
https: i cityofmerced.org
idapartmants city-clerkiourn-
LEGAL#T997 cil-meetings |
For special Booommodas
NOTICE OF PUBLIC MEETING (EN- tions, translaticn servicas or
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the: Clty's Housging Division at |
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[
- e Wirn MUk
Kimi Mutt, Housing Progmam
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S .. Publish Dabe: 20-15-2020
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2020
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Public Notices

H 10/15/2020 - 2019 CAPER: Notice of Public Mesting, 154 Review and Comment Period, and Public Hearing (Hmong)

M 115/2020 - 2009 CAPER: Notice of Public Meoting, 15-day Review and Comment Period, and Public Hearing (Spanish)

H /172020 - Request for Public Participation, Netice of Public Hearing, and s0-day Public Review and Comment Period (Hinone)

& 9372020 - Request for Public Participation, Netice of Public Hearing. and 30-day Public Review and Comment Period (Spanish)

M /30 /2020 - Notios of Public Hearing and 30-Day Comment Period - [Revised) HUD 108 Loan Guarantee Application - ENGLISIT

# 2ianfaugn - Notice of Public Hearing and n-Day Public Comment Perind - {Revised) HUD 108 Loan Guarantee Application - HMONG
a0 a0 - Notice of Public Hearing and =Dy Public Period - (Revisd) HUD 108 Loan G Jication - SEANISH

CAPER Publie Motice Posted on Ciby of Mered Wehsite 10-15-2020 in
English, Spanish, and Hmong languages.
woww.cityofmerced.org
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2019 Consolidated Annual Performance and Evaluation Report (CAPER)
Summary of Citizen Participation Comments Received

Public Input Meeting - Wednesday, October 28, 2020; 5:30 - 6:30 p.m.
Sam Pipes Meating Room - First Floor, Merced City Hall, 678 W. 18" Strest, Merced
Maote: Adverfised with Public Nolices published Octobar 15, 2020 in English, Spanish, and Hmang

Motes: Slaff's preparad PowerPoint presentation included information abaut what the CDBG and HOME programs
lare, what pragrams were funded during 2019, and praliminary statistical demographic information regarding
beneficiaries of the 2013 programming.

o Mo members of the public attendead this meeating,

15-Day Public Comment Period — Comments Received
Note: Advertised with Public Nofices published Ocfober 15, 2020 in English, Spanish, and Hmong

= Mo written or verbal public comments were submitted to the Housing Division during the Comment Period

Public Hearing, Merced City Council Meeting of Monday, December 7, 2020 - 6:00 p.m.
Merced City Hall, 678 W. 18" Street, Merced
Note: Advertizad with Public Nofices published Octaber 15, 2020 in English, Spanish, and Hmong

MNotes: Staffs prepared PowerPoint presentation included information about what the CDBG and HOME programs
riz, what programs were funded during 2019, the amount of funds made available va. spent. goals and expected
ccomplishments of the year that were addressed and attained with funding of programs, and stafistical data of

beneficiaries served.

#  Durirg the Public Hearing, there were no mambers af the public that wished to speak or provida
comments.

# Mo public commenls were receivad by the Cily Clerk prior to the meaeling regarding this agenda item,
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	CR-15 - Resources and Investments 91.520(a)
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